COMMUNITY PLAN REVIEW - CABINET WORKING GROUP
13th June, 2005

Meeting commenced:
2.00 p.m.
"
ended:
2.20 p.m.
PRESENT:
Councillor Merry - in the Chair

Councillor Connor, Lead Member for Housing

OFFICERS:
Paul McKenna – Policy and Improvement



Sheila Murtagh - Salford Partnership Manager



Quen Gueter – Policy and Improvement

27.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Ruth Fairhurst.

28.
MINUTES OF PROCEEDINGS

RESOLVED:
THAT the minutes of the meeting held on 16th May, 2005, be approved as a correct record.

29.
COMMUNITY PLAN - FORMAT AND CONTENT

Paul McKenna presented an initial draft of the Community Plan which was intended to give an indication of the format and content of the final document.


The Chairman felt that the seven Imperatives listed in the draft could cause confusion as the Council was already committed to achieving seven Pledges.  Officers explained that the Imperatives were not intended as a replacement for the Pledges but rather to indicate the specific actions which were required to achieve the preferred solution to challenges.  As such the Imperatives contributed to the Pledges.  It was agreed, therefore, that the content of the Community Plan would be revised so as to set out also the seven Pledges which the Imperatives were intended to fulfil.


Officers emphasised that the period covered by the Community Plan would be longer than the plans of some of the partnership agencies.  As a consequence some of the targets could be only aspirational.


The Chairman asked whether it would be possible for the Community Plan to reflect relevant aspects (e.g. the section on partnership) of the Cabinet Work Plan.  Officers agreed to examine the feasibility of the suggestion but pointed out that the timescales covered by the Work Plan and the Community Plan were different in that the former was considerably shorter and so might not be compatible.


At the request of the Chairman Officers agreed also to examine the Balanced  


Scorecard and how it might be shared with  the Local Strategic Partnership.


The Chairman asked officers to examine options for promoting the Community Plan to the public via a summary leaflet such as the one published by Oldham MBC summarising their Community Strategy .


RESOLVED:
THAT the format and content of the initial draft of the Community Plan now submitted be approved subject to the amendments set out above and that Officers examine the feasibility of incorporating relevant sections of the Cabinet Work Plan and circulate copies of the Work Plan to partnership organisations.

30.
COMMUNITY PLAN - INVOLVEMENT OF MEMBERS AND 


COMMUNICATION WITH WIDER AUDIENCE

Mr. McKenna submitted a report outlining (a) progress in the development of the Community Plan, (b) a proposed timetable of events by which the involvement of Elected Members in the development of the Plan might be secured, (c) a proposed schedule of communication activities by which partners and the community might be engaged in the development process and (d) proposals for launching the Community Plan in November, 2005, via a flexible exhibition or fair-style event, at a suitable location, which people could attend at their convenience rather than at set times.


The Working Group was asked to advise on their preferences for Elected Member involvement.  The Chairman agreed to consider and advise officers at a later stage.


It was noted that the proposed launch event could be utilised also to promote the initiatives and activities of the Service Delivery Partnerships and Area Regeneration Initiatives.  Thus, whilst the event would be open to all, it would be particularly relevant to the Local Strategic Partnership and the Service Delivery Partnerships.


RESOLVED:
(1) THAT the progress on the development of the second Community  Plan be noted.




(2) THAT the Chairman advise on the preferred level of Member engagement at a later date.




(3) THAT the proposals for the structure and content of the Community Plan be approved as indicated in Minute 29 above.




(4) THAT the approach for launching the Community Plan , as outlined in the report now submitted,  be endorsed.

31.
DATE AND TIME OF NEXT MEETING


RESOLVED: THAT the next meeting of the Working Group be held at 2pm on 1st August , 2005 . 
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