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Community Plan launch event draft programme

The launch event will be a half-day event, held at the Digital World centre on 14th December. It is recommended that the event begins with a buffet lunch at around 1.30pm, and finishes at 4.30pm. However, a second option would be to start at 3.30pm and finish at 6.30pm.

The suggested running order is:

1.30pm
Guests arrive for lunch and registration

2.25pm
Welcome and introductions

2.35pm
Possible video presentation showing what we have achieved through the first Community Plan & what Salford is like now

2.45pm
The second Community Plan (to include the 7 imperatives identified during the scenario planning process)

3.15pm
Guests take part in an interactive exercise that requires them to visit the stalls in the exhibition area

3.45pm
Keynote speech

4.00pm
Drama production by Salford residents

4.20pm
Closing remarks

4.30pm
Tea, refreshments and further time to view stalls

Themed stalls

The exhibition area will include stands for each of the 7 themes of the Community Plan, one for each of the 4 regeneration areas, one each for community committees and neighbourhood teams and one for the LSP’s Good Practice in Community Involvement project.

The LSP support team will provide each theme with a display board detailing the objectives of that theme. It is envisaged that each theme will take responsibility for deciding what to display on their stand and for deciding who should staff the stall. 

Each theme will be given a sum of money to contribute towards their stall. 

Invitations

The launch event will be attended by the LSP board, members of SDPs, elected members, members of community committees and neighbourhood teams, Salford Community Network representatives and those from other regeneration partnerships in the city. 
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