	PART 1

(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES

TO THE LEAD MEMBER FOR CHILDREN’S SERVICES

ON 3 April 2009



TITLE : LOWER KERSAL CHILDREN’S CENTRE

RECOMMENDATIONS:
That approval is granted to let a construction contract to:

1. Create a new main entrance/reception/office to Lower Kersal Primary School. Undertake refurbishment work to the community wing to create a children’s centre. Create a new external play area for the children’s centre nursery. Undertake external works to create a new car park. Replace the hard surface playground by creating a new playgroup to the rear of the site adjacent to the school playing field. All in accordance with the Council’s strategy under the Sure Start Children’s Centre and Extended School Services Programme. The provision will serve the needs of families with young children in the Charlestown and Lower Kersal Community.

2. That the contract price of £1,468,000 fee level of £168,820 and other project cost of £45,000, totalling £1,681,820 be approved and the subsequent release of Sure Start Children’s Centre Capital, Extended School Services Capital and the Capital Receipt to fund the project.
3. That Urban Vision act as agents and Cruden’s Construction act as principal contractors on the project.
	


EXECUTIVE SUMMARY :

The project is part of the Governments and the Council’s strategy policy for the provision of Children’s Centres and Extended School Services in qualifying wards. The selection of the Lower Kersal Primary School site was part of the overall Early Years Review which was approved by Council.

	


BACKGROUND DOCUMENTS :

(Available for public inspection)

The relevant documents contain exempt or confidential information and are not available for public inspection.

	


ASSESSMENT OF RISK:      
Low. The land and building is owned by the Council.
	


SOURCE OF FUNDING:

Sure Start Children’s Centre Programme Capital Grant 
£600,000.00 

Extended Schools Services Capital Grant


£482,000.00

Capital Receipt





£600,000.00

	


COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS

A lease agreement between Salford City Council and the Governing Body of Lower Kersal Primary School will be completed prior to the completion of the capital project. Colleagues in Salford City Council’s Legal Section are supporting officers in Children’s Services to deliver this work.
2. FINANCIAL IMPLICATIONS



 
See attached Finance Pro-Forma





3. ICT IMPLICATIONS

ICT infrastructure provided by Salford IT Services.
PROPERTY (if applicable):

The property is owned by Salford City Council

HUMAN RESOURCES (if applicable):

None.

	


CONTACT OFFICER :
Paul Walsh  – 0161 604 7660
	


WARD(S) TO WHICH REPORT RELATE(S):      Charlestown and Lower Kersal
	


KEY COUNCIL POLICIES:

All relating to parents and children, inclusion and access education, health, training, employment and childcare.
	


DETAILS (Continued Overleaf)

1 Background
1.1 The project is one of several children's centres that were agreed by the City Council as part of the Early Years Review. Funding is from the Sure Start Children’s Centre Capital Programme.

The community of Lower Kersal sits within a 0-30% deprivation area, as defined by National Statistics. Over the last two years Salford City Council’s Children’s Services Directorate has been working closely with Lower Kersal Primary School, Lower Kersal Centre Ltd, Oaksland Nursery and other partners to establish what will be a unique ‘0-99’ service provision from the site of Lower Kersal Primary School.

The development of the ‘new deal’ area in Lower Kersal has provided an opportunity to relocate the ‘children’s centre linked’ childcare provider (Oakland Nursery) into the children’s centre on the site of Lower Kersal Primary School. The childcare provider will work alongside the long established Lower Kersal Centre ltd, who currently occupy and manage the ‘community’ wing of the Primary School. Both agencies will work together with Salford Children’s Services to provide the ‘core offer’ of Sure Start Children’s Centre Services. Lower Kersal Primary School will also benefit from the expansion of Extended Services provision through the remodelled community wing. Lower Kersal Centre Limited will continue to provide targeted services for older people in the Lower Kersal community.
Salford City Council will work with Urban Vision to deliver the capital project using the existing capital Partnering Arrangements.

2 Details
2.1
A target price of £1,468,000 has been agreed with the principal contractor Cruden’s by Urban Vision and Salford City Council.

2.2
The total scheme costs is: £1,682,000.
2.3
The City Council will be responsible for ensuring the provision of services of the Children’s Centre. The Governing Body of Lower Kersal Primary School will be responsible for the Governance, operational direction and day to day management of the facility and will be provided with a revenue grant to enable them to undertake this duty. An outline business plan has been submitted to Together for Children - TFC (the agent acting on behalf of the Department for Children, School and Families). A detailed business plan will be prepared in 2009 for submission to TFC. Salford Children’s Services will fund the Lower Kersal Children’s Centre the sum of £232,279 from a Sure Start Grant, for the financial year 2009-2010. There will be no additional revenue implications for the City Council in 2009-2010.

3
Recommendations
3.1 To undertake remodelling works to Lower Kersal Primary School to create a 0-99 community based service, including a children’s centre with a 63* place full daycare provision, extended school services facilities and facilities for older people in the Charlestown and Lower Kersal communities.
*pending ofsted registration
3.2 That the contract price of £1,468,000, fee level of £169,000 and other project cost of £45,000, totalling £1,682,000 be approved and the subsequent release of Sure Start  Capital Grant, Extended Schools Service Grant and the Local Authority Capital Receipt to fund the project.
3.3 That Urban Vision act as agents and Crudens Construction act as principal contractors on the project
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