Report To Lead Member for Customer & Support Services 6th June 2005
Customer & Support Service Outturn Budget 2004/05 

Although the Statement of Accounts for 2004/05 will not be completed until the end of June we are in a position to report the provisional outturn for Customer & Support Services for 2004/05.  

The following table shows the outturn position for each service and also identifies project based budgets which will need to be carried forward into 2005/06.

Service
Budget
Outturn
Approved c/fwds
Variance

(-) under (+) over


£000
£000
£000
£000

Finance
459
39
170
-250

Law & Administration
1054
867
0
-187

Salford Advance
71
-75
146
0

IT Net
309
282
0
-27

Broadband
674
290
145
-239

Customer Services
2290
2412
0
122

Miscellaneous Finance
679
579
0
-100

HR
-218
37
0
255

Benefits
809
1202
0
393

Community Committees
744
479
265
0

TOTAL
6871
6112
726
-33

The main reasons for the variances shown above are: -

Finance

· Increased savings from Purchasing Team particularly in relation to mobile phones.

· Accountancy staff vacancies in the first half of 2004/05.

Law & Administration

· Additional income from printing, committee room hire, Registrars, and legal fees.

Broadband

· Budget provision exceeded that required to complete the roll out of broadband to schools.  Charges to schools will cover the ongoing cost of the broadband network (excluding upgrades).

Customer Services

· An over spend occurred on salaries and supplies and services which was partly related to funding of additional work for Sx3 implementation.

Miscellaneous Finance

· Reduction in income from car loan interest due to a reduction in the number of loans.

· Increased bank charges due to increase in transactions

· Offset by unallocated budget provision made in previous years

Human Resources

· Reduction in SLA income from external customers

· Additional costs in relation to staff development

· BVPP printing costs

Benefits

· Benefit subsidy less than anticipated

The majority of the items above were identified in monthly monitoring reports presented to the Lead Member for Customer and Support Services during 2004/05.

Approved Carry Forwards

There were under spends in relation to a number of projects for which it will be necessary to carry forward the under spend into 2005/06: -


£000

e-government solutions 
146

SAP development
140

Broadband/Data store
145

Energy conservation
30

Total
461

Community Committees

The overall under spend was £265k of which £88k relates to commitments already made.  Details of the position in relation to each committee are shown in the attached appendix.

Issues to be considered for 2005/06

A number of the issues which led to the outturn variances in 2004/05 will have an ongoing impact in 2005/06.

· Housing/Council Tax benefits, any delay in the processing of benefits will result in the loss of subsidy.

· HR – additional costs of staff development training.

· Reduction on services to external customers, GMPA, SCL, and NPHL.

· Reduction in car loan interest 

· Lift Project – need to provide for the running costs of the project

· Time expired schemes – ICT in the Community and Crime and Disorder Legal Team

Budget Monitoring 2005/06 

At this early stage in the financial year budget monitoring is focused on expenditure on salaries. The position as the end of May 2005 is as follows: -

Division
Budget
Actual
Variance


April – May 2005
April – May 2005
(-)under/ (+)over


£000
£000
£000

Finance
1126
1098
-28

ICT Services
695
709
14

Customer Services
1166
1170
4

Law & Admin
680
678
-2

HR
542
527
-15

Misc. Finance
24
24
0

Total
4233
4206
-27

The overall position shows that expenditure on salaries (including overtime and agency) is within budget for the period 1st April to 31st May 2005, however the under spend will be significantly reduced as further agency invoices relating to May are received.

ICT Services – the overspend should reduce when the new structure is introduced

Customer Services – careful monitoring of overtime and agency payments through out the year will be required to remain within budget.

G. Topping

24th May 2005

