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REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 9TH NOVEMBER 2009

TITLE : WHEATERSFIELD COMMUNITY PRIMARY SCHOOL AND CHILDREN’S CENTRE,


 LOWER BROUGHTON

RECOMMENDATIONS :

That approval is granted to accept a series of Target Costs submitted by Laing O’Rourke for the provision of a new primary school and children’s centre.
That approval is granted to delegate authority to the Lead Member for Children’s Services to accept costs for sections of works under a series of Target Costs insofar as their total amount does not exceed the approved capital limit of £9,400,000 for construction works.

That the risks in paragraph 2.5 are noted and that the additional temporary funding arrangements for infrastructure costs are accepted.
	


EXECUTIVE SUMMARY :

The project is in line with Children’s Services investment strategy for primary schools under Every Child Matters: Primary Capital Programme.
	


BACKGROUND DOCUMENTS :

(Available for public inspection)

The relevant documents contain exempt or confidential information and are not available for public inspection.

	


ASSESSMENT OF RISK:

High 

There are risks associated with the site assembly and related infrastructure works. Refer to  
paragraph 2.5 for full details.

	


SOURCE OF FUNDING:

Children’s Services Directorate Capital Programme - £11,411,700.
(Comprising £4,852,064 Capital Grant, £2,747,974 
Supported Borrowing and £3,811,662 Capital Receipts).
It should be noted that the anticipated capital receipts totalling £2,530,896 for the former Radclyffe School site and Our Lady & Lancashire Martyrs playing fields are not yet realised and if still unrealised when needed in the 11/12 financial year, unsupported borrowing will need to be used until the receipts come in. 

COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by : 
Standing Orders Apply
2. FINANCIAL IMPLICATIONS



Provided by : Bob McIntyre and

 








          Rob Sides


See attached Tender Approval Pro-Forma
3. ICT STEERING GROUP IMPLICATIONS


 
N/A
PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Gregory Durkin – 0161 778 0421 
	


WARD(S) TO WHICH REPORT RELATE(S):

Kersal, Broughton and Irwell Riverside.
	


KEY COUNCIL POLICIES:

All relating to parents and children, inclusion and access education, health, training, community access and sport. The Sustainable Development and Carbon Reduction Programme is also accounted for.
	


DETAILS

1.
Background
1.1
The project is part of Children’s Services Every Child Matters: Primary Capital Programme. The proposals relate to the closure of Charlestown and North Grecian Street Primary Schools and their replacement with a modern, fit for purpose community primary school for 420 pupils together with a 60 place nursery in the regeneration area surrounding Wheatersfield. A Learning Support Unit and Children’s Centre are also included in the development.   
2.
Details
2.1
An overall capital budget in the sum of £11,411,700 has been agreed for the project. The building element allocation is £9,400,000 for construction works together with £1,234,300 for professional fees and other charges totalling £10,634,300. Further provision has also been allocated in the capital programme for ICT - £596,400: Loose Furniture - £150,000 and Removal Costs - £31,000 and these elements will be the subject of separate contracts and approvals.
2.2
Approval is sought to accept a series of Target Costs submitted by Laing O’Rourke for the provision of the new primary school and Children’s Centre.

2.3
Approval is sought to delegate authority to the Lead Member for Children’s Services to accept costs for sections of works under a series of Target Costs insofar as their total amount does not exceed the approved capital limit of £9,400,000 for construction works.

2.4
The reasons are to enable the works to progress as programmed to start on site from November 2009 in order that the school will be ready for opening at the start of the new school term in September 2011. The design development is ongoing and final Target Costs are expected early in 2010.

2.5 
There are risks associated with the project. The site is being assembled in conjunction with the Council’s Sustainable Regeneration Team and Countryside Properties. Due to the economic climate there are on-going delays to the overall area regeneration programme and this has left sections of the site occupied by housing units, some of which are still occupied by residents. A solution to this problem is being sought as a matter of urgency. Associated with this are outstanding site infrastructure works such as services and drainage diversions which need addressing prior to the construction of the school.

The school site is also intrinsically linked with the provision of a new community park which shares a boundary with the school. The school and park site are part of the area’s flood defence scheme. The school cannot open until the flood defence provision and escape routes are complete. The major part of these flood defence costs are to be funded from a separate infrastructure budget which is frozen at present, pending the solutions being urgently actioned by the Council to decant the residents on the site.

The school has a Statutory Notice to open in September, 2011 and the programme is now critical. To prevent delays to the school opening the school project will need to undertake a series of infrastructure works to the school and park areas that are not our responsibility. It is proposed that these will be temporarily funded from the Primary Capital Programme until the infrastructure account is re-established and these costs can be reimbursed. 
2.6
The new school will receive approximately £1,900,000 in revenue per annum of Dedicated Schools Grant funding which is calculated via a formula based on current funding distribution  methods. Funding of £200,000 for the Children’s Centre is already included under the Sure Start Programme. It is estimated that there will be an overall saving of £90,000 per annum from the closure of the three existing schools associated with the project. The Schools Forum are drawing up recommendations that this money is redistributed within Individual School Budgets (ISB’s). It is also normal that any savings are set against deficit budgets from the closing schools.

There will be no additional revenue implications for the City Council.

3.
Recommendations
3.1
That approval is granted to accept a series of Target Costs submitted by Laing O’Rourke for the provision of the new primary school and children’s centre.

3.2
That approval is granted to delegate authority to the Lead Member for Children’s Services to accept costs for sections of works under a series of Target Costs insofar on their total amount does not exceed the approved capital limit of £9,400,000 for construction works.
3.3
That the revenue outcomes be noted.

3.4
That the risks in Paragraph 2.5 above are noted and that the additional temporary funding arrangements for infrastructure costs are accepted.
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