Report to the Lead Member for Customer and Support Services 12th September 2005

CUSTOMER AND SUPPORT SERVICES REVENUE BUDGET MONITORING AS AT 31st August 2005

The Customer and Support Services budget for 2005/06 is £7.596m (gross £128.815m).  An analysis of the budget over the main expenditure heads is shown at Appendix 1.

Budget monitoring to 31st August 2005 has identified the following: -

Salaries

Expenditure on salaries for April to August 2005 compared to the profiled budget for the four months shows the following position: -

Division
Budget
Actual
Variance


April – Aug 2005
April – Aug 2005
(-) Under/ (+) over


£000
£000
£000

Finance
2797
2735
-62

ICT Services
1732
1737
5

Customer Services
2980
3018
38

Law & Admin
1695
1692
-3

Misc Finance
60
60
0

HR
1259
1208
-51

Total
10523
10450
-73

The overall position shows that expenditure on salaries (which includes overtime and agency) is within the budget for the period 1st April to 31st August 2005 .

Financial Services shows an underspend of £62k arising from vacant posts most of which have been filled, this saving could rise to £100k by year end

ICT Services – Due to the number of service relocations to be undertaken in the second half of the year levels of overtime are expected to increase the additional cost arising should be met from the provision for office relocations and overall expenditure should be contained within budget.

Customer Services – careful monitoring of overtime and agency payments throughout the year will be required to remain within budget.  Additional staffing costs of processing benefits during the implementation of SX3 will be funded from government grant.

Savings 2005/06

Following Decision Conferencing in September 2004 savings proposals totalling £730k were agreed with a further £267k identified during the budget process.  The 2005/06 budget has been adjusted for these savings. 

Issues which may have an impact on the 2005/06 budget

· Housing Benefit payments and subsidy levels – The current budget for housing benefits is £89m. To 31st August £39m has been spent however it is also important to monitor the level of subsidy due to the council. Following the implementation of the SX3 council tax and benefits system in June 2005 reports on overpayments (which are necessary to calculate levels of subsidy) have not been available. It is anticipated that these will be provided within the next week. A more complete monitoring position can then be reported.

· The introduction of Enterprise XP will have an impact on Customer & Support Services as this Directorate’s level of contribution will be £220k in a full year (although this should be offset by reduced expenditure on computer equipment).  

· To provide effective financial monitoring for the Enterprise XP project a detailed budget needs to be established and agreed at the start of the project. The project team is aware of this requirement and it is anticipated that this will be in place in October 2005.

· Directorates have been informed of their contributions required to pay for HR training in relation to equalities and diversity staff development.   The cost to Customer & Support Services is £37k

· Schools Broadband Project - the projected expenditure and income for the year against budget shows an under spend of £328k. 

· Additional costs of £85,000 will be incurred this year for the lease of accommodation in Eccles to relocate the Customer Contact Centre.

· Reductions in the level of services provided to GMPA, SCL and NPHL will result in a loss of income of £260,000, particularly in relation to HR services. 

· Customer and Support Heads of Function will consider the directorate’s budget position in detail to determine a strategy to ensure that expenditure will be contained within the budget approved for the year. A further report will be presented to members in early October.

Community Committees  

.

Expenditure and commitments to 31st August are £504,778 which represents 58.7% of the total available budget. Details of the position in relation to each committee are shown in the attached appendix.

G. Topping

7th September 2005

