	PART 1
(OPEN TO THE PUBLIC)
	ITEM NO.




REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES


TO THE LEAD MEMBER FOR CUSTOMER AND SUPPORT SERVICES

ON 15TH DECEMBER 2008

TITLE : GLENDINNING COMMUNITY PRIMARY SCHOOL, WEASTE, SEEDLEY AND


 LANGWORTHY

RECOMMENDATIONS :

That approval is granted to accept a series of Target Costs submitted by G & J Seddon Limited for the provision of a new primary school.
That approval is granted to delegate authority to the Lead Member for Children’s Services to except costs for sections of works under a series of Target Costs insofar as their total amount does not exceed the approved capital limit of £6,700,000 for construction works.

	


EXECUTIVE SUMMARY :

The project is in line with Children’s Services investment strategy for primary schools under Every Child Matters: Primary Capital Programme.
	


BACKGROUND DOCUMENTS :

(Available for public inspection)

The relevant documents contain exempt or confidential information and are not available for public inspection.

	


ASSESSMENT OF RISK:

Medium 
(1) 
There is a risk that the compulsory purchase orders (CPO’s) will be delayed. This is being progressed as a matter of urgency. 

(2)  
The Authority are awaiting the outcome of an application to the School’s Adjudicator seeking modifications to conditional approval dates relating to the planning process and the acquisition of the site. A letter dated 6th November was sent to the Adjudicator and a decision is being sought as a matter of urgency. 

	


SOURCE OF FUNDING:

Children’s Services Directorate Capital Programme - £7,735,350.
(Comprising £2,448,437 Capital Grant, £902,000 
Supported Borrowing and £4,384,913 Capital Receipts)
COMMENTS OF THE STRATEGIC DIRECTOR OF CUSTOMER AND SUPPORT SERVICES (or his representative):

1. LEGAL IMPLICATIONS




Provided by : 
Standing Orders Apply
2. FINANCIAL IMPLICATIONS



Provided by : Bob McIntyre and

 








          Rob Sides


See attached Tender Approval Pro-Forma
3. ICT STEERING GROUP IMPLICATIONS


 
N/A
PROPERTY (if applicable):

HUMAN RESOURCES (if applicable):

	


CONTACT OFFICER :

Gregory Durkin – 0161 778 0421 
	


WARD(S) TO WHICH REPORT RELATE(S):

Langworthy, Weaste and Seedley
	


KEY COUNCIL POLICIES:

All relating to parents and children, inclusion and access education, health, training, community access and sport.
	


DETAILS

1.
Background
1.1
The project is part of Children’s Services Every Child Matters: Primary Capital Programme. The proposals relate to the closure of Seedley, Langworthy and Tootal Drive Primary Schools and their replacement with a modern, fit for purpose community primary school for 420 pupils together with a 60 place nursery in the regeneration area surrounding Glendinning Street.   
2.
Details
2.1
An overall capital budget has been agreed for the project. The building element allocation is £6,700,000 for construction works together with £1,035,350 for professional fees and other charges totalling £7,735,350. Further provision has also been allocated in the capital programme for ICT - £596,400: Loose Furniture - £150,000 and Removal Costs - £45,000 and these elements will be the subject of separate contracts and approvals.
2.2
Approval is sought to accept a series of Target Costs submitted by G & J Seddon Limited for the provision of the new primary school.

2.3
Approval is sought to delegate authority to the Lead Member for Children’s Services to accept costs for sections of works under a series of Target Costs insofar on their total amount does not exceed the approved capital limit of £6,700,000 for construction works.

2.4
The reasons are to enable the works to progress as programmed to start on site from 26th January 2009 in order that the school will be ready for opening at the start of the new school term in September 2010. The design development is ongoing and final Target Costs are expected in June 2009.

2.5 
There are risks associated with the project. The compulsory purchase orders (CPO’s) could be delayed. Work on this is ongoing and is being progressed as a matter of urgency. A decision on these matters is expected within the next 2 weeks. The Authority are also awaiting the outcome of an application to the School’s Adjudicator seeking modifications to conditional approval dates relating to the planning process and the acquisition of the site. A letter dated 6th November was sent to the Adjudicator and this decision is also being sought as a matter of urgency. 

2.6
The new school will receive approximately £1,700,000 in revenue per annum of Dedicated Schools Grant funding which is calculated via a formula. It is estimated that there will be an overall saving of £200,000 per annum from the closure of the three existing schools associated with the project. The Schools Forum are drawing up recommendations that this money is redistributed within Individual School Budgets (ISB’s). It is also normal that any savings are set against deficit budgets from the closing schools.

There will be no additional revenue implications for the City Council.

3.
Recommendations
3.1
That approval is granted to accept a series of Target Costs submitted by G & J Seddon Limited for the provision of the new primary school.

3.2
That approval is granted to delegate authority to the Lead Member for Children’s Services to accept costs for sections of works under a series of Target Costs insofar on their total amount does not exceed the approved capital limit of £6,700,000 for construction works.
3.3
That the revenue outcomes be noted.
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