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1. Purpose of this Report

This report sets out the business case for investment in a new technical approach to providing Information Technology facilities, particularly aimed at desktop and mobile computing, known as Enterprise XP. 
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2. Context 

This section looks at some of the Council’s underlying strategic priorities, which drive the thinking behind the Enterprise XP business case

PRIORITY 1:The ongoing drive for efficiency and value for money…

The council has an excellent track record of driving in efficiency measures through organisational change, process improvements and ICT investments, indeed the recent external CPA inspection recognised that…

[image: image4.png]



Additionally, the Gershon Report provides new impetus for public services to consolidate and intensify their efforts in order to achieve required service efficiency targets and thereby deliver up cash savings or enable resources to be re-directed to the front line. 

Through Think Efficiency, the Council has put in place, an efficiency improvement programme based around three main organisational considerations of effectiveness and efficiency in front line service delivery, back office supporting functions and procurement, via greater collaborative working, process re-engineering and ICT deployment. 

Effective ICT products and infrastructure with lowest cost of ownership are crucial features of the efficiency drive 

PRIORITY 2: Service Improvements and new ways of working…

The Cabinet Work -Plan contains specific reference to the need for continuous improvement in council services to citizens through new ways of working. Additionally, the ODPM priority service outcomes require of all councils, the need for an active policy of enabling council members and staff to work from home or away from the office base.

[image: image5.wmf]Corporate IT Spend 2001-04

£1,068,280

£1,264,198

£1,342,223

£-

£200,000

£400,000

£600,000

£800,000

£1,000,000

£1,200,000

£1,400,000

£1,600,000

2001-2

2002-3

2003-4

Software

Hardware

Total


PRIORITY 3: Risk management and business continuity…

The council have recognised the importance of effective risk management and business continuity strategies to ensure the integrity and quality of public service delivery and to protect the reputation of the council. A council-wide programme of measures is in hand to strengthen this crucial role by better forward planning, more structured analysis and categorisation of risks and more coherent and systematic risk management and business continuity planning. The reliability and resilience of ICT systems is an essential feature of the councils business continuity strategy

[image: image6.wmf]Number of Devices (Including Projected Growth)

0

2000

4000

Thin Clients

3351

3468

3572

3644

3698

3735

Thick Clients

838

867

893

911

925

934

Laptops

509

527

543

554

562

567

Total

4698

4862

5008

5108

5185

5237

2005/06

2006/07

2007/08

2008/09

2009/10

2010/11


3. Enterprise XP explained

The Enterprise XP solution can be defined in its simplest form as the standardisation of the Council’s desktop and mobile computing facilities.  It is a modular solution that embraces the following facilities:

· Core Module

· Desktop and Notebook standardisation 

· Additional Modules

· Desktop Fax 

· Real Time Communications 

· Unified Messaging Systems

· Storage Portal and Information System

· Mobile Working
· Video Conferencing
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This document concentrates on the core module. The additional modules (described in appendix 1) are optional to enable the council to consider the possible future benefits at a later date, whilst building on a standardised platform with compatible technologies. 

The core module would standardise all current desktops and notebooks onto a single operating system with a standard suite of applications e.g. Microsoft Office.  For the majority of desktop units this conversion would be to a so-called thin client approach, where the applications would run from a server instead of the local desktop PC (see graphic below)  
Thin                                                                       Thick


4. Business case headlines
The business case centres on TWO distinct and related benefit factors as a way of measuring the justification for the proposed investment, leading from the strategic priorities in section 2. This section describes the expected benefits, the detailed financial consequences of which are set out in section 6

Benefit Factor


Benefit Measurement
Benefit Target

1. Efficiency, productivity & Value for Money
1. Cost of Ownership… The total cost of purchase, running costs and support of the proposed solution as compared to the present model. Costs include both one-time and annual and include the necessary externally bought- in goods and services and internal lCT labour involved. 
Reduced TCO as compared to current model equivalent to a 3 year average of 33% overall.  2005/6 unlikely to yield this due to mid-year implementation 

(one time and annual costs combined) See possible rollout plan in section 9

2. Service Improvements, New Ways of Working & Business Continuity
1. Reliability… increased reliability of equipment and applications arising from less degree of local configuration creating faults thereby reducing user down time and improved business continuity

2. Information Security… Improved security of council information and less data loss enabled through centralised data storage and back up.  Increased security of the environment through centrally enabled policies and updates

3. Remote support… Ability to diagnose and remedy faults remotely thereby improving service responsiveness and avoidance of some site visits 

4. Flexibility…Enabling capability to work at multiple sites forming part of new infrastructure for flexible working

5. Access…  To future proofed standard product set / standard versions of desktop applications for ease of use and integration and avoid poor relation effect where lack of investment funds by some directorates precludes them from exploiting benefits of new technology

6. Standardisation… Every user running the same operating system and applications versions thereby improving collaboration 

7. Responsiveness… simplified and speedier procurement and set-up of equipment on customer premises



Fault incidence reduced by circa 50% overall

support response times improved by 30% due to reduction in volumes of incidences

Access at any approved device by any authorised person subject to agreed conditions


Latest council adopted desktop versions available to all agreed users

Reduced timescale to deliver additional or replacement PC’s / Notebooks from the current average of 12 weeks to: 

4
 weeks for thick client device

1 week for thin client device


5. Proving the technology through pilot work

During the initial planning and design phase in 2004, the proposed solution was tested for technical feasibility within ICT services. From there, NPHL came forward as a large-scale pilot due to their need to improve access to ICT equipment and services as highlighted in the Housing Inspectorate report.  Most of NPHL have been successfully migrated to thin client technology with approximately eighty officers involved and the technology has proven to work very successfully.  

As Graham Strachan, Asst. Director, NPHL explains, there have been a number of significant benefits:

“We have been able to recycle previously obsolete PCs as embedded XP Client machines providing the same performance as new. In addition to the environmental benefits, this recycling has already recovered the initial investment made in purchase of the XP application servers.  

The central XP application servers have enabled us to standardize all applications across the business i.e. all staff are now running the very latest version of Microsoft Office Professional 2003.  

We are able to quickly deploy new applications to all users and the "Managed Environment" has significantly reduced support calls.”

In addition, the proposed solution has been selectively utilised across other parts of the Council to resolve issues associated with the impact of the upgraded SAP system.  A number of Windows 95 users were migrated to Enterprise XP to ensure continued SAP usage. This amounted to over 100 PCs and was completed within a week.

The increasing use of this approach is emerging in many organisations, evidenced in recent IT press 






6. Financial implications

· Overall comparative costs

From the analysis undertaken during pilot work and subject to the outline implementation plan at section 9 and assumptions shown in appendix 2, comparative cost of ownership at city council level, of the proposed technical approach, once it is fully embedded, as compared to the current one is as follows:

Fig.1 overall cost of ownership projections

(£000)

Description
2005/6
2006/7
2007/8
Total

Total cost of ownership* based on current model for 4500 units


1225
1259
1259
3743

Total cost of ownership* based on proposed model for same volumes


891
671
804
2366

OVERALL NET SAVINGS


334
588
455
1377


This would translate to the following comparative projected spend IN A SINGLE YEAR, by directorate  (based on projections using historical expenditures over the past 3 years from analysis of SAP orders placed during the budgetary years 2001/02, 2002/03 and 2003/04) 

Fig.2 Directorate projections

£000

Directorate
Average historical 

(Annual) spend
Typical indicative spend with Enterprise XP model

Chief Executive's
62
46

Community, Health and Social Care
256
192

Customer & Support services
310
233

Housing and Planning
167
124

Education and Leisure Services
298
223

Environmental Services
48
36

NPHL
84
63

Total
1,225
917

Note: The variance between the projected savings in fig.1 table versus those in fig.2 arise from likely cost of transition to the enterprise XP model  (additional temporary labour, contingencies etc)

· What happens if we do not adopt the proposed solution?

Given the anticipated scale of future growth, the current delivery and support response times would increase.  To mitigate this additional resources would be required for the support team, likely to be in the form of four full-time employees 

The quantity of Microsoft licenses for PCs to access the network, known as Client Access Licenses or CALs, would need to be increased and upgraded.  The expenditure below would increase the number of CAL’s to the required levels and protect them against future upgrades until 2009.  

£000
Description
2005/06
2006/07

Microsoft CAL investment required
£88
£298

There is no budget allocated in 2006/7 for the required investment.

The majority of the Council’s PCs are now running Windows 2000, a new version of Windows was released in 2002 and another version is due in 2006 at which point Windows 2000 will begin its “end of life” process by Microsoft which will eventually lead to them no longer supporting it.  It is inevitable that the Council will need to upgrade its desktop operating systems and office applications to run new applications and protect against security vulnerabilities.  

7.  Future project scope

It is proposed that the solution be used across the Council to implement a standard desktop environment that will allow every PC to be used by any member of staff.  This will mean that hot-desking or hub-working could be considered as an option to reduce accommodation requirements and reduce the requirement of IT staff to be involved in office relocations whilst allowing users to access their documents and emails wherever they are in the authority.  Enterprise XP will reduce the current mass spending on PCs from diverse budgets across the Council reducing overall expenditure whilst also making spending more predictable for each Directorate.

The optional modules of Enterprise XP will allow users to have access to new technologies built upon a standardised Desktop environment which will allow them to work more efficiently and effectively reducing travelling through increased electronic communication and improved availability of systems. 

8. Future proofing 

The Enterprise XP solution moves the organisation in budgetary terms from a capital to a revenue-based model.  All servers, thick clients and laptops would become leased units.  Authority wide refresh rates have been incorporated into the outline pricing structures with a 3 year refresh cycle for hardware and a 5 year refresh cycle for software.  

Microsoft’s future product set (known as Longhorn technologies) is predicted to be available early 2006.  Once Enterprise XP is fully embedded, any selective implementations and upgrades associated with this product set would be relatively quicker to adopt for the user base. 

9. Implementation programme

Several council directorates have showed initial interest and a presentation made to the Director’s Team on 11th August 2005. The overall response was very supportive and the overriding judgement there was to proceed with the initiative, subject to further detailed consultation with the Strategic Director for Environmental Services regarding the particular implications for their business applications 

The view was that implementation should firstly follow the council – wide office relocation strategy recently drawn up and then the particular preferences and priorities of individual directorates. 

Further detailed consultation therefore on a suitable rollout plan would be initiated immediately following final approval of the proposal 

10. Benefits realisation 

In order to drive in the expected benefits of the proposed solution, the following arrangements would need to be put in hand:

· Restrictions on expenditure relating to the current approach throughout the council would need to be implemented from July 2005 such that authorisation for IT spend, from whatever budget and for whatever value would via a strategic director only.  

· An ICT trainer to join the project team from the outset to ascertain IT training requirements and devise suitable training provisions (including possible use of e-Learning tool) aligned to implementation of the new facilities

· Drop-in events, publicity and presentation materials and dedicated section on intranet site for general information on rollout and hints and tips on product usage

· Establish user group 

· Reinvest time saved from ICT support and installation resources to help users exploit the technology and to raise support standards

· Rotation of technical staff on the helpdesk to engage the user earlier stage in the reporting and resolution of faults

11. Next Steps
The following key next steps would follow approval of this report:

· Consult directorates and agree rollout plan

· Commitment to Enterprise XP and halting PC purchases

· Establish Project Board, team and necessary project/ risk management arrangements

· Procure goods and services

· Develop User engagement strategy

· Capacity building within ICT services 

· Preparation of customer training offerings

· Consider impact on SLAs for 2006/7

12. Recommendations

· That the proposals in this report be approved by way of adoption of the Enterprise XP solution and that further consultation be initiated to resolve particular directorate interests and to devise a suitable rollout programme

· That all of the necessary project management, financial arrangements and other capacity building measures referred to in the report be established by which to effectively govern the work

· That the Head of ICT Services be authorised to acquire the necessary goods and services from the council’s approved preferred suppliers

Appendix 1

Description of Enterprise XP Optional Modules

· Desktop Fax 

This module allows the authority to fax directly from desktop applications whilst each user who regularly receives faxes will be able to receive them direct into their Outlook Inbox.  It will also provide a method of converting paper-based media into an electronic format

· Real Time Communications 

The real time communications module provides instant messaging and presence management (the ability to view a users location and availability within applications) to users integrating with the e-mail system and the video conferencing system.
· Unified Messaging Systems

The unified messaging module would replace current voice mail systems for most of the Council’s networked telephone PABX systems with a LAN based system. The new system will integrate with the email system. Voice messages would appear as new emails or could be accessed through the telephone handset, as can emails.  An additional option to the unified messaging is the Personal Assistant module, which would provide speech recognition, personal customisable call forwarding rules and personal address book.

· Storage Portal and Information System

The storage portal and information system will replace network-based file storage with a web based file storage system that integrates directly with Microsoft Office 2003.  The system is a complete document management system with the ability to store scanned images from the scan stations in PDF format.  The system includes indexed searching, categories and workflow.

· Mobile Working

The mobile working module will allow user to access data in real time whilst away from the office in a secure manor.  The mobile working module provides a wireless infrastructure for the Council and standardised Personal Digital Assistants.

· Video Conferencing

The video conferencing module will allow users to communicate internally and externally using video as well as voice communications.  The facility will include personal and group video conferencing systems and the ability to host multi user conferences or one to one.  Using a simple to use PABX like system it will be similar to making a voice call.  There will also be the ability to stream video content across the network to all users.
Appendix 2

Assumptions Made in Comparative Cost Model

Current expenditure has been extracted from SAP orders placed during 2001/02, 2002/03 and 2003/04 budget years, which would be superseded by the Enterprise XP Solution

Current desktop unit support equates to 3 full-time employees.  Based on the organisational learning from the NPHL experience a conservative estimate would be for this requirement to reduce by circa 50% 

Enterprise XP ratios are assumed to be 70% Thin Client, 20% Thick Client and 10% Legacy Client in 2005/06.

Ratios are assumed to change to 80% Thin Client and 20% Thick Client by 2007/08

Existing Laptops will account for 70% of the total laptops during 2005/06 reducing to 0% by 2007/08

Existing PCs will account for 100% of the total Thick Clients in 2005/06 reducing to 0% in 2007/08

Existing PCs will be used as Thin Clients.

When Existing PCs are replaced by new Thick Clients they will be used as Thin Clients to cover growth

Estimated growth is expected to be 6.5% in 2005/06 reducing to 1.0% in 2009/10 as the Council reaches optimum (see graph below)

All New PCs, Laptops and Servers for Thin Clients will be leased at a budget cost of £333 per year per £1000 for a three year lease

The highest cost for each type of device during 2005/06 to 2007/8 has been used to calculate budget

Quantities are based on SLA figures from 2004


Appendix 3

Supporting Analysis

· Future Refresh of facilities

The Business Case concentrates on a three- year financial plan in line with the Councils current standards, however the budgets have been prepared for the next six financial years.  The Enterprise XP solution is based on a three- year hardware refresh programme and three to five year software refresh programme (depending on releases and requirements).  The main software license from Microsoft to cover all the Desktops known as the Enterprise Agreement is a three- year agreement.  It is proposed that Salford takes a two- year “holiday” upon completion of the three- year contract and taking out another three year contract.  Below is a timeline, which shows the above information.


05/06
06/07
07/08
08/09
09/10
10/11

Enterprise Agreement
Agreement 1


Agreement 2

Hardware


Hardware Refresh 1
Hardware Refresh 2

Software
Software Refresh 1
Software Refresh 2

· Overall historical spend on PCs and related facilities

The report does FOUR things:





Describes the proposed new approach, its features and how it relates to the existing position 


How it will contribute to the Councils strategic service priorities


The business case in terms of benefits and costs to the range of stakeholders involved


Outlines the way forward for its development, implementation and funding 





Extract of Draft CPA Report, Sep 04…





The council is focused on securing efficiencies in service delivery and in this, it is using ICT effectively. ICT is both driving and supporting delivery of the strategic agenda and service innovation, particularly through the council’s focus on the Think Customer initiative, e-government, business process re-engineering and project management support. The council is engaged in a large number of initiatives to drive change and these are increasingly targeted at priority areas.
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Thick Client 
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Extract from Office of Government Commerce report 2004… 


Working Without Walls – Transforming the Work Place





“The need for efficiency gains, improved service delivery and greater overall responsiveness has led to new approaches to delivery of services within government. These have included increased openness, collaboration, communication, flexible working and the breaking down of hierarchies to make more project working possible and to enable more teams to collaborate across departmental boundaries. In order to achieve this greater structural agility, people, information and communication technology (ICT) and, critically, the workspace need to complement each other so that overall flexibility can be realised”.
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THESE THREE COUNCIL PRIORITIES THEN, PROVIDE THE STRATEGIC CONTEXT 


FOR PROPOSALS TO ADOPT THE ENTERPRISE XP SOLUTION








The Business Case for Enterprise XP in the Council’s Ongoing 


Drive for Service Improvements and Efficiencies





JULY 2005
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Extract from Computer Weekly 19th April 2005 “The Return of the Thin Client” article…





“Bloated, expensive and unmanageable: for many IT directors, the corporate desktop PC has become a monster they can no longer control. They are locked, they say, into an almost-constant battle with this beast, struggling to manage applications, upgrade software patches and maintain machines scattered throughout the company, built from different components to multiple specifications.





This has led to spiralling costs. Analysts at IT market research company Gartner estimate that, although the average cost of a typical corporate desktop is just £425, the lifetime cost of each machine is likely to be nearer £2,000.


However, the appeal of a thin client system architecture does not depend merely on it being cheaper to purchase than a PC-based equivalent. The main attraction for IT directors is the opportunity to remove valuable software and data assets from the desktop and relocate them in the datacentre, where they are not only more secure but also easier and cheaper to manage and maintain.





'Manageability is one of the key benefits of a thin client, or network-centric architecture approach. Thin client computing offers centralised management, enabling rapid deployment of new applications, easier and faster support for end-users and greater control over the use of systems,' says David Angwin, senior regional marketing manager for EMEA at Wyse Technology.





Companies that have taken the plunge and moved their PC estate to a thin client environment, he says, enjoy a 40% to 67% reduction in total cost of ownership.





Added to that are the benefits of greater security and reliability. 'You have got safer data and greater business continuity because all data resides on the server. And you are likely to see fewer breakdowns, greater data integrity and better uptime”








Organisations should consider migrating to a thin-client architecture if they:





Demand high security 


Have limited floor space 


Have structured-task workers (for example, in a call centre) 


Plan to provide PCs with new functionality in the future


Are interested in providing applications as a service 


Have little or no client manageability 


Have predictable client application requirements 


Deploy applications that do not consume significant client resources 


Are looking for ways to reduce the total cost of ownership of the client software architecture


Gartner Group





*Total cost of ownership… includes:





Bought-In goods and services…cost of hardware and software as compared to current specifications, using leasing method


Installation Costs…cost of installing and configuring devices arising from reduced labour effort involved, reduced overtime and less use of contract staff 


Support Costs…lower cost of technical support arising from reduced labour effort involved from ability to better manage infrastructure based on standard products








� Proposed 2007/8 target for reduction in delivery cycle time is 3 weeks for thick client devices
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		Salford Enterprise XP Solution Budget Proposal

		Page		Description

		Costs		Cost of Equipmnet, Services and Maintenance Used throughout the Spreadsheet

		Information		Contains Information on the Council's Environment Used to calculate the Budget

		Overview		Shows a financial Overview of the Solution Compared to current expenditure

		Number Of Devices Yr (Static)		Shows the Number of each type of Device for each year if there was no Growth

		Number of Devices Yr (Growth)		Shows the Number of each type of Device for each year including an estimated Growth

		Total Capital and Revenue Costs		Shows the Capital and Revenue Costs for the Solution including estimated Growth

		Cost of Each Client		Shows the Cost of each type of Client

		Devices Summary		Shows the Cost of each type of Client

		Thin Clients		Shows the Cost breakdwon for a Thin Client

		Thick Clients		Shows the Cost breakdwon for a Thick Client

		Legacy Clients		Shows the Cost breakdwon for a Thick Client

		Laptops		Shows the Cost breakdwon for a Thick Client

		There are three main Varibles in the Solution which affects the overall expenditure: -

		Cost of Equipment and Software

		Ratio of Thin, Thick and Legacy Clients

		Growth

		Managing these Variables will be an important element of the Financial Management of the Solution
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Costs

		Supplier		Manufacture		Item		Capital Cost		Revenue Cost

										2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Dell		Dell		New Thick Client		$   679.00

		Dell		Dell		New Thick Client (Dell Lease)				$   217.28		$   217.28		$   217.28		$   217.28		$   217.28		$   217.28

		Dell		Dell		Scan Station		$   679.00

		Dell		Dell		Scan Station (Dell Lease)				$   217.28		$   217.28		$   217.28		$   217.28		$   217.28		$   217.28

		Dell		Logitech		Wireless Keyboard and Mice for Scan Station		$   57.00

		Dell		Logitech		Wireless Keyboard and Mice for Scan Station (Dell Lease)				$   18.24		$   18.24		$   18.24		$   18.24		$   18.24		$   18.24

		Dell		Epson		Scanner for Scan Station (GT 10000+ Pro)		$   1,270.00

		Dell		Epson		Scanner for Scan Station (GT 10000+ Pro) (Dell Lease)				$   406.40		$   406.40		$   406.40		$   406.40		$   406.40		$   406.40

		Dell		Dell		Laptop		$   1,174.00

		Dell		Dell		Laptop (Dell Lease)				$   375.68		$   375.68		$   375.68		$   375.68		$   375.68		$   375.68

		Dell		Dell		PDA		$   462.00

		Dell		Dell		PDA (Dell Lease)				$   147.84		$   147.84		$   147.84		$   147.84		$   147.84		$   147.84

		Dell		Dell		Tablet		$   1,000.00

		Dell		Dell		Tablet (Dell Lease)				$   320.00		$   320.00		$   320.00		$   320.00		$   320.00		$   320.00

		Dell		Dell		Terminal Server (200 Users)		$   16,500.00

		Dell		Dell		Terminal Server (200 Users) (Dell Lease)				$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00

		Dell		Dell		Front End Web Server		$   3,100.00

		Dell		Dell		Front End Web Server (Dell Lease)				$   992.00		$   992.00		$   992.00		$   992.00		$   992.00		$   992.00

		Dell		Dell		SQL Cluster Node		$   14,000.00

		Dell		Dell		SQL Cluster Node (Dell Lease)				$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00

		Dell		Dell		SharePoint Portal Servers		$   14,000.00

		Dell		Dell		SharePoint Portal Servers (Dell Lease)				$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00		$   4,480.00

		Dell		Dell		File and Print Servers		$   3,100.00

		Dell		Dell		File and Print Servers (Dell Lease)				$   992.00		$   992.00		$   992.00		$   992.00		$   992.00		$   992.00

		Dell		Dell		Fax Server		$   1,821.74

		Dell		Dell		Fax Server (Dell Lease)				$   582.96		$   582.96		$   582.96		$   582.96		$   582.96		$   582.96

		Dell		Dell		Active Directory Server		$   6,500.00

		Dell		Dell		Active Directory Server (Dell Lease)				$   2,080.00		$   2,080.00		$   2,080.00		$   2,080.00		$   2,080.00		$   2,080.00

		Dell		Dell		New Thin Client Device		$   229.00

		Dell		Dell		New Thin Client Device (Dell Lease)				$   73.28		$   73.28		$   73.28		$   73.28		$   73.28		$   73.28

		Dell		Dell		Thick Client upgrade		$   40.00

		Dell		Dell		Laptop Upgrade		$   100.00

		Trustmarque		NetIQ		AppManager for Microsoft Windows NT/Windows 2000 Server		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft Windows 2000 Advanced Server		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft Windows 2000 DataCenter Server		$   1,305.72		$   246.03		$   246.03		$   246.03		$   246.03		$   246.03		$   246.03

		Trustmarque		NetIQ		AppManager for Dell OpenManage		$   81.61		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		Trustmarque		NetIQ		AppManager for Veritas NetBackup		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft Active Directory		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft Cluster Service		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft Terminal Service		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft Load Balancing Service		$   81.61		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		Trustmarque		NetIQ		AppManager for Citrix MetaFrame XP		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft SMS – Primary Server		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft SMS – Secondary Server		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Trend Micro ScanMail for Microsoft Exchange		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for Microsoft Application Center 2000		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft Exchange Server		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft SQL Server		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		NetIQ		AppManager for Microsoft Internet Information Server		$   326.43		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		Trustmarque		NetIQ		AppManager for MS Commerce Server		$   652.86		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		Trustmarque		Veritas		NetBackup DataCentre Windows Client Tier 2		$   564.80		$   101.60		$   101.60		$   101.60		$   101.60		$   101.60		$   101.60

		Trustmarque		Veritas		NetBackup DataCentre SQL Agent Tier 1		$   1,103.00		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80

		Trustmarque		Veritas		NetBackup DataCentre SQL Agent Tier 2		$   1,196.00		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20

		Trustmarque		Veritas		NetBackup DataCentre SQL Agent Tier 3		$   1,548.80		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40

		Trustmarque		Veritas		NetBackup DataCentre SQL Agent Tier 4		$   2,325.60		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40

		Trustmarque		Veritas		NetBackup DataCentre Exchange Agent Tier 1		$   1,103.00		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80

		Trustmarque		Veritas		NetBackup DataCentre Exchange Agent Tier 2		$   1,196.00		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20

		Trustmarque		Veritas		NetBackup DataCentre Exchange Agent Tier 3		$   1,548.80		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40

		Trustmarque		Veritas		NetBackup DataCentre Exchange Agent Tier 4		$   2,325.60		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40

		Trustmarque		Veritas		NetBackup DataCentre Exchange SharePoint Portal Server Tier 1* (estimated)		$   1,103.00		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80		$   164.80

		Trustmarque		Veritas		NetBackup DataCentre Exchange SharePoint Portal Server Tier 2* (estimated)		$   1,196.00		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20		$   215.20

		Trustmarque		Veritas		NetBackup DataCentre Exchange SharePoint Portal Server Tier 3* (estimated)		$   1,548.80		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40		$   278.40

		Trustmarque		Veritas		NetBackup DataCentre Exchange SharePoint Portal Server Tier 4* (estimated)		$   2,325.60		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40		$   418.40

		Trustmarque		Veritas		NetBackup DataCentre Shared Storage Option		$   1,411.20		$   254.40		$   254.40		$   254.40		$   254.40		$   254.40		$   254.40

		Trustmarque		Veritas		NetBackup DataCentre Library Based Tape Drive Support		$   2,116.80		$   380.80		$   380.80		$   380.80		$   380.80		$   380.80		$   380.80

		Trustmarque		Veritas		NetBackup DataCentre Windows SAN Media Server Tier 1		$   1,764.00		$   635.20		$   635.20		$   635.20		$   635.20		$   635.20		$   635.20

		Trustmarque		Veritas		NetBackup DataCentre Windows SAN Media Server Tier 2		$   1,940.80		$   698.40		$   698.40		$   698.40		$   698.40		$   698.40		$   698.40

		Trustmarque		Veritas		NetBackup DataCentre Windows SAN Media Server Tier 3		$   2,823.20		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00		$   1,016.00

		Trustmarque		Veritas		NetBackup DataCentre Windows SAN Media Server Tier 4		$   4,234.40		$   1,524.00		$   1,524.00		$   1,524.00		$   1,524.00		$   1,524.00		$   1,524.00

		Trustmarque		Microsoft		Enterprise Agreement per Device Unit "Thick Client"				$   92.75		$   92.75		$   92.75						$   92.75

		Trustmarque		Microsoft		Enterprise Agreement per User Unit "Thick Client"				$   92.75		$   92.75		$   92.75						$   92.75

						Core CAL All Languages Lic/SA Pack MVL User CAL				$   25.25		$   25.25		$   25.25						$   25.25

						Office Pro Win32 All Languages Lic/SA Pack MVL				$   63.44		$   63.44		$   63.44						$   63.44

						Windows Terminal Svr CAL All Languages Lic/SA Pack MVL Device CAL				$   16.67		$   16.67		$   16.67						$   16.67

						Enterprise Agreement (Salford's own) "Thin Client"				$   105.35		$   105.35		$   105.35						$   105.35

		Trustmarque		Microsoft		Office Pro Win32 English Lic/SA Pack MVL (1 years)		$   251.94

		Trustmarque		Microsoft		Office Pro Win32 English Lic/SA Pack MVL (2 years)		$   308.65

		Trustmarque		Microsoft		Office Pro Win32 English Lic/SA Pack MVL (3 years)		$   365.20						$   169.89						$   169.89

		Trustmarque		Microsoft		Office Pro Win32 English SA MVL (1 years)		$   56.63

		Trustmarque		Microsoft		Office Pro Win32 English SA MVL (2 years)		$   113.26

		Trustmarque		Microsoft		Office Pro Win32 English SA MVL (3 years)		$   169.89

		Trustmarque		Microsoft		Office Win32 English Lic/SA Pack MVL (1 years)		$   209.28

		Trustmarque		Microsoft		Office Win32 English Lic/SA Pack MVL (2 years)		$   256.41

		Trustmarque		Microsoft		Office Win32 English Lic/SA Pack MVL (3 years)		$   303.38						$   141.14						$   141.14

		Trustmarque		Microsoft		Office Win32 English SA MVL (1 years)		$   47.05

		Trustmarque		Microsoft		Office Win32 English SA MVL (2 years)		$   94.09

		Trustmarque		Microsoft		Office Win32 English SA MVL (3 years)		$   141.14

		Trustmarque		Microsoft		Office XP Dev Win32 English MVL		$   272.70

		Trustmarque		Microsoft		Office XP Pro Win32 English MVL		$   195.30

		Trustmarque		Microsoft		Office XP Pro/FrontPage Win32 English MVL		$   243.79

		Trustmarque		Microsoft		Office XP Win32 English MVL		$   162.23

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English Lic/SA Pack MVL (1 years)		$   314.48

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English Lic/SA Pack MVL (2 years)		$   385.17

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English Lic/SA Pack MVL (3 years)		$   455.78						$   212.08						$   212.08

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English SA MVL (1 years)		$   70.69

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English SA MVL (2 years)		$   141.39

		Trustmarque		Microsoft		OfficePro/FrontPage Win32 English SA MVL (3 years)		$   212.08

		Trustmarque		Microsoft		Project 2002 Win32 English MVL w/1 ProjectSvr CAL		$   207.29

		Trustmarque		Microsoft		Project Pro 2002 Win32 English MVL w/1 ProjectSvr CAL		$   345.39

		Trustmarque		Microsoft		Project Pro Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (1 years)		$   445.56

		Trustmarque		Microsoft		Project Pro Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (2 years)		$   545.72

		Trustmarque		Microsoft		Project Pro Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (3 years)		$   645.89						$   300.51						$   300.51

		Trustmarque		Microsoft		Project Pro Win32 English SA MVL w/1 ProjectSvr CAL (1 years)		$   100.17

		Trustmarque		Microsoft		Project Pro Win32 English SA MVL w/1 ProjectSvr CAL (2 years)		$   200.34

		Trustmarque		Microsoft		Project Pro Win32 English SA MVL w/1 ProjectSvr CAL (3 years)		$   300.51

		Trustmarque		Microsoft		Project Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (1 years)		$   267.36

		Trustmarque		Microsoft		Project Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (2 years)		$   327.42

		Trustmarque		Microsoft		Project Win32 English Lic/SA Pack MVL w/1 ProjectSvr CAL (3 years)		$   387.48						$   180.21						$   180.21

		Trustmarque		Microsoft		Project Win32 English SA MVL w/1 ProjectSvr CAL (1 years)		$   60.07

		Trustmarque		Microsoft		Project Win32 English SA MVL w/1 ProjectSvr CAL (2 years)		$   120.14

		Trustmarque		Microsoft		Project Win32 English SA MVL w/1 ProjectSvr CAL (3 years)		$   180.21

		Trustmarque		Microsoft		Application Center 2000 English MVL 1 Processor License		$   1,114.14

		Trustmarque		Microsoft		Application Center English Lic/SA Pack MVL 1 Processor License (1 years)		$   1,392.68

		Trustmarque		Microsoft		Application Center English Lic/SA Pack MVL 1 Processor License (2 years)		$   1,671.21

		Trustmarque		Microsoft		Application Center English Lic/SA Pack MVL 1 Processor License (3 years)		$   1,949.68						$   835.61						$   835.61

		Trustmarque		Microsoft		Application Center English SA MVL 1 Processor License (1 years)		$   278.54

		Trustmarque		Microsoft		Application Center English SA MVL 1 Processor License (2 years)		$   557.07

		Trustmarque		Microsoft		Application Center English SA MVL 1 Processor License (3 years)		$   835.61

		Trustmarque		Microsoft		Commerce Svr Dev 2002 English MVL		$   204.00

		Trustmarque		Microsoft		Commerce Svr Dev English Lic/SA Pack MVL Dev/Test (1 years)		$   254.97

		Trustmarque		Microsoft		Commerce Svr Dev English Lic/SA Pack MVL Dev/Test (2 years)		$   305.93

		Trustmarque		Microsoft		Commerce Svr Dev English Lic/SA Pack MVL Dev/Test (3 years)		$   356.89						$   152.90						$   152.90

		Trustmarque		Microsoft		Commerce Svr Dev English SA MVL Dev/Test (1 years)		$   50.97

		Trustmarque		Microsoft		Commerce Svr Dev English SA MVL Dev/Test (2 years)		$   101.93

		Trustmarque		Microsoft		Commerce Svr Dev English SA MVL Dev/Test (3 years)		$   152.90

		Trustmarque		Microsoft		Commerce Svr Ent 2002 English MVL 1 Processor License		$   8,224.92

		Trustmarque		Microsoft		Commerce Svr Ent English Lic/SA Pack MVL 1 Processor License (1 years)		$   10,281.15

		Trustmarque		Microsoft		Commerce Svr Ent English Lic/SA Pack MVL 1 Processor License (2 years)		$   12,337.39

		Trustmarque		Microsoft		Commerce Svr Ent English Lic/SA Pack MVL 1 Processor License (3 years)		$   14,393.62						$   6,168.70						$   6,168.70

		Trustmarque		Microsoft		Commerce Svr Ent English SA MVL 1 Processor License (1 years)		$   2,056.23

		Trustmarque		Microsoft		Commerce Svr Ent English SA MVL 1 Processor License (2 years)		$   4,112.47

		Trustmarque		Microsoft		Commerce Svr Ent English SA MVL 1 Processor License (3 years)		$   6,168.70

		Trustmarque		Microsoft		Commerce Svr Std 2002 English MVL 1 Processor License		$   2,878.02

		Trustmarque		Microsoft		Commerce Svr Std English Lic/SA Pack MVL 1 Processor License (1 years)		$   3,597.57

		Trustmarque		Microsoft		Commerce Svr Std English Lic/SA Pack MVL 1 Processor License (2 years)		$   4,317.11

		Trustmarque		Microsoft		Commerce Svr Std English Lic/SA Pack MVL 1 Processor License (3 years)		$   5,036.64						$   2,158.64						$   2,158.64

		Trustmarque		Microsoft		Commerce Svr Std English SA MVL 1 Processor License (1 years)		$   719.55

		Trustmarque		Microsoft		Commerce Svr Std English SA MVL 1 Processor License (2 years)		$   1,439.09

		Trustmarque		Microsoft		Commerce Svr Std English SA MVL 1 Processor License (3 years)		$   2,158.64

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per Device (1 years)		$   105.04

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per Device (2 years)		$   126.05

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per Device (3 years)		$   147.14						$   63.02						$   63.02

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per User (1 years)		$   105.04

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per User (2 years)		$   126.05

		Trustmarque		Microsoft		Core CAL English Lic/SA Pack MVL Per User (3 years)		$   147.14						$   63.02						$   63.02

		Trustmarque		Microsoft		Core CAL English SA MVL Per Device (1 years)		$   21.01

		Trustmarque		Microsoft		Core CAL English SA MVL Per Device (2 years)		$   42.01

		Trustmarque		Microsoft		Core CAL English SA MVL Per Device (3 years)		$   63.02

		Trustmarque		Microsoft		Core CAL English SA MVL Per User (1 years)		$   21.01

		Trustmarque		Microsoft		Core CAL English SA MVL Per User (2 years)		$   42.01

		Trustmarque		Microsoft		Core CAL English SA MVL Per User (3 years)		$   63.02

		Trustmarque		Microsoft		Exchange CAL 2000 English MVL		$   28.12

		Trustmarque		Microsoft		Exchange CAL English Lic/SA Pack MVL (1 years)		$   35.14

		Trustmarque		Microsoft		Exchange CAL English Lic/SA Pack MVL (2 years)		$   42.18

		Trustmarque		Microsoft		Exchange CAL English Lic/SA Pack MVL (3 years)		$   49.11						$   21.08						$   21.08

		Trustmarque		Microsoft		Exchange CAL English SA MVL (1 years)		$   7.03

		Trustmarque		Microsoft		Exchange CAL English SA MVL (2 years)		$   14.05

		Trustmarque		Microsoft		Exchange CAL English SA MVL (3 years)		$   21.08

		Trustmarque		Microsoft		Exchange Svr 2000 English MVL		$   300.66

		Trustmarque		Microsoft		Exchange Svr English Lic/SA Pack MVL (1 years)		$   375.82

		Trustmarque		Microsoft		Exchange Svr English Lic/SA Pack MVL (2 years)		$   450.99

		Trustmarque		Microsoft		Exchange Svr English Lic/SA Pack MVL (3 years)		$   526.25						$   225.48						$   225.48

		Trustmarque		Microsoft		Exchange Svr English SA MVL (1 years)		$   75.16

		Trustmarque		Microsoft		Exchange Svr English SA MVL (2 years)		$   150.32

		Trustmarque		Microsoft		Exchange Svr English SA MVL (3 years)		$   225.48

		Trustmarque		Microsoft		Exchange Svr Ent 2000 English MVL		$   1,719.46

		Trustmarque		Microsoft		Exchange Svr Ent English Lic/SA Pack MVL (1 years)		$   2,149.37

		Trustmarque		Microsoft		Exchange Svr Ent English Lic/SA Pack MVL (2 years)		$   2,579.27

		Trustmarque		Microsoft		Exchange Svr Ent English Lic/SA Pack MVL (3 years)		$   3,009.10						$   1,289.72						$   1,289.72

		Trustmarque		Microsoft		Exchange Svr Ent English SA MVL (1 years)		$   429.91

		Trustmarque		Microsoft		Exchange Svr Ent English SA MVL (2 years)		$   859.81

		Trustmarque		Microsoft		Exchange Svr Ent English SA MVL (3 years)		$   1,289.72

		Trustmarque		Microsoft		Project Server 2002 Win32 English MVL		$   325.66

		Trustmarque		Microsoft		Project Server CAL 2002 Win32 English MVL		$   57.03

		Trustmarque		Microsoft		Project Server CAL Win32 English Lic/SA Pack MVL (1 years)		$   71.33

		Trustmarque		Microsoft		Project Server CAL Win32 English Lic/SA Pack MVL (2 years)		$   85.64

		Trustmarque		Microsoft		Project Server CAL Win32 English Lic/SA Pack MVL (3 years)		$   99.92						$   42.88						$   42.88

		Trustmarque		Microsoft		Project Server CAL Win32 English SA MVL (1 years)		$   14.29

		Trustmarque		Microsoft		Project Server CAL Win32 English SA MVL (2 years)		$   28.59

		Trustmarque		Microsoft		Project Server CAL Win32 English SA MVL (3 years)		$   42.88

		Trustmarque		Microsoft		Project Server Win32 English Lic/SA Pack MVL (1 years)		$   407.06

		Trustmarque		Microsoft		Project Server Win32 English Lic/SA Pack MVL (2 years)		$   488.45

		Trustmarque		Microsoft		Project Server Win32 English Lic/SA Pack MVL (3 years)		$   569.85						$   244.20						$   244.20

		Trustmarque		Microsoft		Project Server Win32 English SA MVL (1 years)		$   81.40

		Trustmarque		Microsoft		Project Server Win32 English SA MVL (2 years)		$   162.80

		Trustmarque		Microsoft		Project Server Win32 English SA MVL (3 years)		$   244.20

		Trustmarque		Microsoft		SharePoint Portal CAL 2001 English MVL		$   30.03

		Trustmarque		Microsoft		SharePoint Portal CAL English Lic/SA Pack MVL (1 years)		$   37.54

		Trustmarque		Microsoft		SharePoint Portal CAL English Lic/SA Pack MVL (2 years)		$   45.05

		Trustmarque		Microsoft		SharePoint Portal CAL English Lic/SA Pack MVL (3 years)		$   52.48						$   22.53						$   22.53

		Trustmarque		Microsoft		SharePoint Portal CAL English SA MVL (1 years)		$   7.51

		Trustmarque		Microsoft		SharePoint Portal CAL English SA MVL (2 years)		$   15.02

		Trustmarque		Microsoft		SharePoint Portal CAL English SA MVL (3 years)		$   22.53

		Trustmarque		Microsoft		SharePoint Portal Svr 2001 English MVL		$   1,673.29

		Trustmarque		Microsoft		SharePoint Portal Svr English Lic/SA Pack MVL (1 years)		$   2,091.62

		Trustmarque		Microsoft		SharePoint Portal Svr English Lic/SA Pack MVL (2 years)		$   2,509.95

		Trustmarque		Microsoft		SharePoint Portal Svr English Lic/SA Pack MVL (3 years)		$   2,928.34						$   1,254.98						$   1,254.98

		Trustmarque		Microsoft		SharePoint Portal Svr English SA MVL (1 years)		$   418.33

		Trustmarque		Microsoft		SharePoint Portal Svr English SA MVL (2 years)		$   836.65

		Trustmarque		Microsoft		SharePoint Portal Svr English SA MVL (3 years)		$   1,254.98

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English Lic/SA Pack MVL 1 Processor License (1 years)		$   10,281.15

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English Lic/SA Pack MVL 1 Processor License (2 years)		$   12,337.39

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English Lic/SA Pack MVL 1 Processor License (3 years)		$   14,393.68						$   6,168.70						$   6,168.70

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English SA MVL 1 Processor License (1 years)		$   2,056.23

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English SA MVL 1 Processor License (2 years)		$   4,112.47

		Trustmarque		Microsoft		SQL Svr Enterprise Edtn English SA MVL 1 Processor License (3 years)		$   6,168.70

		Trustmarque		Microsoft		Sys Mgmt CAL 2.0 English MVL		$   16.94

		Trustmarque		Microsoft		Sys Mgmt CAL English Lic/SA Pack MVL (1 years)		$   21.16

		Trustmarque		Microsoft		Sys Mgmt CAL English Lic/SA Pack MVL (2 years)		$   25.40

		Trustmarque		Microsoft		Sys Mgmt CAL English Lic/SA Pack MVL (3 years)		$   29.70						$   12.71						$   12.71

		Trustmarque		Microsoft		Sys Mgmt CAL English SA MVL (1 years)		$   4.24

		Trustmarque		Microsoft		Sys Mgmt CAL English SA MVL (2 years)		$   8.47

		Trustmarque		Microsoft		Sys Mgmt CAL English SA MVL (3 years)		$   12.71

		Trustmarque		Microsoft		Sys Mgmt Svr 2.0 English MVL		$   193.31

		Trustmarque		Microsoft		Sys Mgmt Svr English Lic/SA Pack MVL (1 years)		$   241.63

		Trustmarque		Microsoft		Sys Mgmt Svr English Lic/SA Pack MVL (2 years)		$   289.97

		Trustmarque		Microsoft		Sys Mgmt Svr English Lic/SA Pack MVL (3 years)		$   338.36						$   144.97						$   144.97

		Trustmarque		Microsoft		Sys Mgmt Svr English SA MVL (1 years)		$   48.32

		Trustmarque		Microsoft		Sys Mgmt Svr English SA MVL (2 years)		$   96.65

		Trustmarque		Microsoft		Sys Mgmt Svr English SA MVL (3 years)		$   144.97

		Trustmarque		Microsoft		Windows Server CAL 2003 English MVL Device CAL		$   12.38

		Trustmarque		Microsoft		Windows Server CAL 2003 English MVL User CAL		$   12.38

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL Device CAL (1 years)		$   15.50

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL Device CAL (2 years)		$   18.61

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL Device CAL (3 years)		$   21.72						$   9.34						$   9.34

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL User CAL (1 years)		$   15.50

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL User CAL (2 years)		$   18.61

		Trustmarque		Microsoft		Windows Server CAL English Lic/SA Pack MVL User CAL (3 years)		$   21.72						$   9.34						$   9.34

		Trustmarque		Microsoft		Windows Server CAL English SA MVL Device CAL (1 years)		$   3.11

		Trustmarque		Microsoft		Windows Server CAL English SA MVL Device CAL (2 years)		$   6.23

		Trustmarque		Microsoft		Windows Server CAL English SA MVL Device CAL (3 years)		$   9.34

		Trustmarque		Microsoft		Windows Server CAL English SA MVL User CAL (1 years)		$   3.11

		Trustmarque		Microsoft		Windows Server CAL English SA MVL User CAL (2 years)		$   6.23

		Trustmarque		Microsoft		Windows Server CAL English SA MVL User CAL (3 years)		$   9.34

		Trustmarque		Microsoft		Windows Svr Ent 2003 English MVL		$   1,003.59

		Trustmarque		Microsoft		Windows Svr Ent English Lic/SA Pack MVL (1 years)		$   1,254.49

		Trustmarque		Microsoft		Windows Svr Ent English Lic/SA Pack MVL (2 years)		$   1,505.39

		Trustmarque		Microsoft		Windows Svr Ent English Lic/SA Pack MVL (3 years)		$   1,756.28						$   752.71						$   752.71

		Trustmarque		Microsoft		Windows Svr Ent English SA MVL (1 years)		$   250.90

		Trustmarque		Microsoft		Windows Svr Ent English SA MVL (2 years)		$   501.80

		Trustmarque		Microsoft		Windows Svr Ent English SA MVL (3 years)		$   752.71

		Trustmarque		Microsoft		Windows Svr Std 2003 English MVL		$   308.89

		Trustmarque		Microsoft		Windows Svr Std English Lic/SA Pack MVL (1 years)		$   386.13

		Trustmarque		Microsoft		Windows Svr Std English Lic/SA Pack MVL (2 years)		$   463.37

		Trustmarque		Microsoft		Windows Svr Std English Lic/SA Pack MVL (3 years)		$   540.63						$   231.74						$   231.74

		Trustmarque		Microsoft		Windows Svr Std English SA MVL (1 years)		$   77.25

		Trustmarque		Microsoft		Windows Svr Std English SA MVL (2 years)		$   154.49

		Trustmarque		Microsoft		Windows Svr Std English SA MVL (3 years)		$   231.74

		Trustmarque		Microsoft		Windows Svr Web 2003 English MVL		$   171.42

		Trustmarque		Microsoft		Windows Svr Web English Lic/SA Pack MVL (1 years)		$   214.31

		Trustmarque		Microsoft		Windows Svr Web English Lic/SA Pack MVL (2 years)		$   257.21

		Trustmarque		Microsoft		Windows Svr Web English Lic/SA Pack MVL (3 years)		$   300.10						$   128.68						$   128.68

		Trustmarque		Microsoft		Windows Svr Web English SA MVL (1 years)		$   42.89

		Trustmarque		Microsoft		Windows Svr Web English SA MVL (2 years)		$   85.78

		Trustmarque		Microsoft		Windows Svr Web English SA MVL (3 years)		$   128.68

		Trustmarque		Microsoft		Windows Professional English SA MVL (1 years)		$   23.17

		Trustmarque		Microsoft		Windows Professional English SA MVL (2 years)		$   46.33

		Trustmarque		Microsoft		Windows Professional English SA MVLL (3 years)		$   69.50

		Trustmarque		Microsoft		Windows XP Professional English UPG MVL		$   79.95

		Trustmarque		Microsoft		Windows XP Professional English Upg/SA Pack MVL (1 years)		$   103.12

		Trustmarque		Microsoft		Windows XP Professional English Upg/SA Pack MVL (2 years)		$   126.37

		Trustmarque		Microsoft		Windows XP Professional English Upg/SA Pack MVLL (3 years)		$   149.53

		Trustmarque		Microsoft		Windows Terminal Svr CAL 2003 English MVL Device CAL		$   34.19

		Trustmarque		Microsoft		Windows Terminal Svr CAL 2003 English MVL User CAL		$   34.19

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL Device CAL (1 years)		$   42.73

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL Device CAL (2 years)		$   51.28

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL Device CAL (3 years)		$   59.82						$   25.64						$   25.64

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL User CAL (1 years)		$   42.73

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL User CAL (2 years)		$   51.28

		Trustmarque		Microsoft		Windows Terminal Svr CAL English Lic/SA Pack MVL User CAL (3 years)		$   59.82						$   25.64						$   25.64

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL Device CAL (1 years)		$   8.55

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL Device CAL (2 years)		$   17.09

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL Device CAL (3 years)		$   25.64

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL User CAL (1 years)		$   8.55

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL User CAL (2 years)		$   17.09

		Trustmarque		Microsoft		Windows Terminal Svr CAL English SA MVL User CAL (3 years)		$   25.64

		Trustmarque		Citrix		Citrix MF XPs 1.0-100 User Connection Pack w/Sub Adv		$   15,100.71				$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00

		Trustmarque		Citrix		Citrix MF XPs 1.0-100 User /Sub Adv *est		$   2,000.00

		Abacus		Microsoft		Windows XP Embedded License (1000 User Pack)		$   61.00

		Interstar Technologies Inc		Interstar Technologies Inc		XMediusFAX 3.0 XMFAX-UNI : (Server/Client)		$   1,477.48		$   295.50		$   295.50		$   295.50		$   295.50		$   295.50		$   295.50

		Interstar Technologies Inc		Interstar Technologies Inc		XMediusFAX 3.0 XMF-GTU : E-Mail Gateway, MS Exchange		$   613.82		$   122.76		$   122.76		$   122.76		$   122.76		$   122.76		$   122.76

		Interstar Technologies Inc		Interstar Technologies Inc		XMediusFAX 3.0 XMFAX-CHUP : Channels		$   613.82		$   122.76		$   122.76		$   122.76		$   122.76		$   122.76		$   122.76

		Sunbelt		Scriptlogic		Scriptlogic Client + 3 years Maint.		$   6.00						$   2.00						$   2.00

						MXM 10 User License		$   3,570.00		$   885.00		$   885.00		$   885.00		$   885.00		$   885.00		$   885.00

						MXM 25 User License		$   7,140.00		$   1,785.00		$   1,785.00		$   1,785.00		$   1,785.00		$   1,785.00		$   1,785.00

						MXM 50 User License		$   10,710.00		$   2,675.00		$   2,675.00		$   2,675.00		$   2,675.00		$   2,675.00		$   2,675.00

						MXM 100 User License		$   17,855.00		$   4,455.00		$   4,455.00		$   4,455.00		$   4,455.00		$   4,455.00		$   4,455.00

						MXM 200 User License		$   31,425.00		$   7,855.00		$   7,855.00		$   7,855.00		$   7,855.00		$   7,855.00		$   7,855.00

						MXM 350 User License		$   49,995.00		$   12,495.00		$   12,495.00		$   12,495.00		$   12,495.00		$   12,495.00		$   12,495.00

						MXM 500 User License		$   64,285.00		$   16,065.00		$   16,065.00		$   16,065.00		$   16,065.00		$   16,065.00		$   16,065.00

						MXM 750 User License		$   89,285.00		$   22,315.00		$   22,315.00		$   22,315.00		$   22,315.00		$   22,315.00		$   22,315.00

						MXM 1000 User License		$   107,140.00		$   26,785.00		$   26,785.00		$   26,785.00		$   26,785.00		$   26,785.00		$   26,785.00

						MXM 1500 User License		$   133,925.00		$   33,475.00		$   33,475.00		$   33,475.00		$   33,475.00		$   33,475.00		$   33,475.00

						MXM 2000 User License		$   157,140.00		$   39,285.00		$   39,285.00		$   39,285.00		$   39,285.00		$   39,285.00		$   39,285.00

						MXM 2500 User License		$   178,565.00		$   44,635.00		$   44,635.00		$   44,635.00		$   44,635.00		$   44,635.00		$   44,635.00

						10 vPoint Client Seats (must be registered to MXM)		$   355.00

						100 vPoint Client Seats (must be registered to MXM)		$   3,550.00

						Site license (unlimited number) for vPoint Clients		$   35,500.00

						ViGO Professional - PAL		$   555.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

						ViGO Executive - PAL		$   1,595.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00		$   35.00

						MediaConnect 9000Pro Model 3 - PAL		$   11,695.00		$   375.00		$   375.00		$   375.00		$   375.00		$   375.00		$   375.00

						Falcon IP - 1 BRI  - PAL (must order with a color)		$   3,225.00

						IP/VC 3540 MCU Module-100 sessions		$   48,490.19

						IP/VC 3540 MCU Module-60 sessions		$   33,169.43

						IP/VC 3540 H.320-H.323 Videoconference Gateway Module-2 PRI		$   20,402.14

						IP/VC 3540 MCU Module-30 sessions		$   20,402.14

						IP/VC 3525 H.320-H.323 Videoconf. Gateway-1 PRI		$   15,039.87

						IP/VC 3510 H.323 Videoconference Multipoint Control Unit		$   10,188.30

						IP/VC 3540 Video Rate Matching Module		$   6,102.77

						IP/VC 3540 Application Server		$   5,081.38

		IPVC-3540-MC10A IP/VC 3540 MCU Module-100 sessions 48,490.19 1 48,490.19 6,061.27

		IPVC-3540-MC06A IP/VC 3540 MCU Module-60 sessions 33,169.43 1 33,169.43 4,146.18

		IPVC-3540-GW2P IP/VC 3540 H.320-H.323 Videoconference Gateway Module-2 PRI 20,402.14 1 20,402.14 2,550.27

		IPVC-3540-MC03A IP/VC 3540 MCU Module-30 sessions 20,402.14 1 20,402.14 2,550.27

		IPVC-3525-GW-1P IP/VC 3525 H.320-H.323 Videoconf. Gateway-1 PRI 15,039.87 1 15,039.87 1,879.98

		IPVC-3510-MCU IP/VC 3510 H.323 Videoconference Multipoint Control Unit 10,188.30 1 10,188.30 1,273.54

		IPVC-3540-RM IP/VC 3540 Video Rate Matching Module 6,102.77 1 6,102.77 762.85

		IPVC-3540-AS IP/VC 3540 Application Server 5,081.38 1 5,081.38 635.17





Information

		

		Number of Users and Equipment								85		15

								Current Environment								Enterprise XP Environment								User \ DeviceLicensing

		Directorate		Division		Number of Named Users		Total Devices		% of Devices		PCs		Laptops		Thin Clients		Thick Clients		Legacy Clients		Laptops		PDAs		Tablets		Single Device Users		Multi Device Users

		Chief Executive & Personnel Services		Chief Executive		175		185		4.194		170		15

				Personnel and Performance		77		68		1.542		58		10

		Community and Social Services				948		963		21.832		911		52

		Corporate Services		Customer Services		81		119		2.698		114		5

		Corporate Services		Finance		425		521		11.811		464		57

		Corporate Services		ITNET		90		116		2.630		92		24

		Corporate Services		Advance		42		95		2.154		76		19

		Corporate Services		Law and Admin		129		111		2.516		108		3

		Councillors				67		50		1.134		49		1

		Development Services				370		421		9.544		371		50

		Education and Leisure				584		904		20.494		728		176

		Environmental Services				145		208		4.715		181		27

		Housing				100		127		2.879		120		7

		NPHL				488		523		11.857		491		32

		Totals				3721		4411		100		3933		478		0		0		0		0		0		0		0		0

		GMPA										21

		Age Concern										15

		Leasing Costs

		Leasor		Product Name		Years		£ per Yr per £1000

		Dell				3		320

				Number of PCs		Amount		Average		Number of Laptops		Amount		Average		Amount of Software from Select						Total		% Increase

		2002/2003		869		$   628,910.71		$   723.72		139		$   165,016.17		$   1,187.17		$   169,252.07						$   963,178.95		110.03%

		2001/2002		830		$   580,433.71		$   699.32		93		$   121,531.29		$   1,306.79		$   173,421.41						$   875,386.41

		Average		849.5		$   604,672.21		$   711.52		116		$   143,273.73		$   1,246.98		$   171,336.74

		Total Average		$   919,282.68

		Increase in Environment		PCs		250		Notebooks		40

				2005/06		2006/07		2007/08		2008/09		2009/10		2010/11		2011/12

		PCs		3933		4183		4433		4683		4933

		Laptops		478		518		558		598		638

		Estimated % increase		10.00		7.00		5.00		4.00		4.00		3.00		2.00





Dir Exp Comp Overview

		3 years Average 2005/6 - 2007/8		Current Expenditure per				Average Expenditure (3years)				Enterprise XP 05\06

				User		Device		Current Environment		Enterprise XP

		Chief Executive's		$   352		$   333		$   61,634		$   38,664		$   43,131

		Personnel		$   264		$   299		$   20,312		$   14,212		$   15,854

		Community and Social Services		$   270		$   266		$   256,080		$   201,261		$   224,516

		Corporate Services		$   379		$   302		$   290,504		$   201,052		$   224,283

		Development Services		$   399		$   350		$   147,496		$   87,986		$   98,153

		Education and Leisure Services		$   510		$   329		$   297,728		$   123,745		$   147,700

		Environmental Services		$   330		$   230		$   47,831		$   43,471		$   48,494

		Housing Services and NPHL		$   177		$   160		$   103,943		$   135,846		$   151,542

		Average		$   335		$   284

		Total						$   1,225,529		$   846,235		$   953,672

										$   379,293

		Enterprise XP Expenditure per User\Device		$   227		$   192

		3 years Average 2005/6 - 2007/8

				Current Actual Expenditure		Estimated Enterprise XP costs		Potential Savings

		Chief Executive's		$   61,634		$   38,664		$   22,971

		Personnel		$   20,312		$   14,212		$   6,101

		Community and Social Services		$   256,080		$   201,261		$   54,820

		Corporate Services		$   290,504		$   201,052		$   89,452

		Development Services		$   147,496		$   87,986		$   59,510

		Education and Leisure Services		$   297,728		$   123,745		$   173,983

		Environmental Services		$   47,831		$   43,471		$   4,360

		Housing Services and NPHL		$   103,943		$   135,846		$   (31,903)

		Total		$   1,225,529		$   846,235		$   379,293

		TCO inc Support Savings		2005/6		2006/7		2007/8		Total

		Current Environment		$   1,259,529		$   1,259,529		$   1,259,529		$   3,778,587		1000000

		Enterprise XP		$   953,672		$   724,833		$   860,201		$   2,538,706		10

		Savings		$   305,857		$   534,695		$   399,328		$   1,239,880

										$   413,293

		Suuport Savings		34000						-33%		-100%





Dir Exp Comparison

		

		Type of Client		Capital Cost		Revenue Cost		E&L Revenue Cost

		Existing PC Thin Client inc TS Session		$   69.78		$   136.59		$   71.09

		Existing PC Thick Client		$   40.00		$   92.75		$   27.25

		Legacy Client inc TS Session		$   165.79		$   158.59		$   93.09

		New Thick Client		$   - 0		$   310.03		$   244.53

		New PC Thin Client inc TS Session		$   298.78		$   136.59		$   71.09

		Existing Laptops		$   100.00		$   92.75		$   27.25

		New Laptops		$   - 0		$   468.43		$   402.93

		Summary of Expenditure 2001-2004 Superseded by the Enterprise XP Solution

				2001-02				2002-03				2003-04				Average

		Directorate		Software		Hardware		Software		Hardware		Software		Hardware		Software		Hardware		Total

		Chief Executive's		$   15,666		$   37,409		$   10,369		$   42,820		$   17,665		$   60,974		$   14,567		$   47,068		$   61,634

		CBS		$   1,320		$   4,851		$   -		$   -						$   660		$   2,426		$   3,086

		Corporate Services		$   100,505		$   209,702		$   58,729		$   89,065		$   83,850		$   329,660		$   81,028		$   209,476		$   290,504

		Development Services		$   34,045		$   88,037		$   22,477		$   87,009		$   29,173		$   181,747		$   28,565		$   118,931		$   147,496

		Education and Leisure		$   24,361		$   164,326		$   41,887		$   424,885		$   15,606		$   204,210		$   27,285		$   264,474		$   291,759

		Environmental Services		$   3,064		$   23,314		$   50,055		$   52,385		$   -		$   14,674		$   17,706		$   30,125		$   47,831

		Housing (all)		$   10,686		$   125,181		$   20,604		$   52,112		$   9,807		$   69,909		$   13,699		$   82,401		$   96,100

		NPHL		$   -		$   -		$   202		$   15,485						$   101		$   7,743		$   7,844

		City Clean		$   -		$   -		$   -		$   2,187						$   -		$   1,094		$   1,094

		City Leisure		$   264		$   1,887		$   207		$   2,381		$   138		$   1,599		$   203		$   1,956		$   2,159

		Personnel		$   1,468		$   6,534		$   5,765		$   28,695		$   5,006		$   13,469		$   4,080		$   16,233		$   20,312

		Highways		$   -		$   268		$   586		$   27						$   293		$   147		$   440

		Social Services		$   62,048		$   149,310		$   63,184		$   192,467		$   73,837		$   227,395		$   66,356		$   189,724		$   256,080

		CityWide		$   440		$   3,594		$   -		$   615		$   380		$   3,122		$   273		$   2,444		$   2,717

		Total		$   253,867		$   814,414		$   274,065		$   990,133		$   235,464		$   1,106,759		$   254,817		$   974,238		$   1,229,055

						$   1,068,280				$   1,264,198				$   1,342,223				$   1,229,055

		Chief Executive's		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		8,350.10		16,345.05		585.34		16,917.94		585.34		18,044.52		292.67		18,598.21		0.00		18,598.21		0.00		18,598.21

		Existing PC Thick Client		1,319.62		3,059.87		0.00		2,294.90		0.00		1,529.93		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		2,734.72		2,616.06		0.00		2,616.06		0.00		1,308.03		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		664.82		0.00		3,603.08		0.00		6,498.31		0.00		11,844.58		0.00		12,022.25		0.00		12,142.47

		New PC Thin Client inc TS Session		1,309.70		598.76		216.56		697.77		1,303.81		1,293.83		2,148.39		2,276.02		1,938.00		3,162.02		463.44		3,373.89

		Existing Laptops		1,403.33		1,301.59		0.00		929.71		0.00		464.85		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		3,427.68		0.00		5,655.90		0.00		8,314.17		0.00		10,875.13		0.00		11,038.26		0.00		11,148.64

		Total		$   15,117.47		$   28,013.83		$   801.90		$   32,715.36		$   1,889.14		$   37,453.65		$   2,441.06		$   43,593.95		$   1,938.00		$   44,820.74		$   463.44		$   45,263.22

		Annual Total				$   43,131.30				$   33,517.26				$   39,342.80				$   46,035.00				$   46,758.74				$   45,726.66

		Chief Executive's Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   61,634		$   61,634		$   61,634		$   61,634		$   61,634		$   61,634

		Enterprise XP		$   43,131		$   33,517		$   39,343		$   46,035		$   46,759		$   45,727

		Personnel		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		3,069.22		6,007.91		215.15		6,218.48		215.15		6,632.58		107.58		6,836.10		0.00		6,836.10		0.00		6,836.10

		Existing PC Thick Client		485.05		1,124.71		0.00		843.53		0.00		562.35		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		1,005.20		961.58		0.00		961.58		0.00		480.79		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		244.37		0.00		1,324.38		0.00		2,388.57		0.00		4,353.68		0.00		4,418.99		0.00		4,463.18

		New PC Thin Client inc TS Session		481.40		220.08		79.60		256.48		479.24		475.57		789.68		836.59		712.34		1,162.26		170.35		1,240.13

		Existing Laptops		515.82		478.42		0.00		341.73		0.00		170.87		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		1,259.90		0.00		2,078.93		0.00		3,056.02		0.00		3,997.35		0.00		4,057.31		0.00		4,097.88

		Total		$   5,556.69		$   10,296.97		$   294.75		$   12,025.10		$   694.39		$   13,766.75		$   897.25		$   16,023.72		$   712.34		$   16,474.65		$   170.35		$   16,637.29

		Annual Total				$   15,853.67				$   12,319.86				$   14,461.14				$   16,920.97				$   17,187.00				$   16,807.64

		Personnel Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   20,312		$   20,312		$   20,312		$   20,312		$   20,312		$   20,312

		Enterprise XP		$   15,854		$   12,320		$   14,461		$   16,921		$   17,187		$   16,808

		Community and Social Services		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		43,465.64		85,082.60		3,046.91		88,064.71		3,046.91		93,929.04		1,523.45		96,811.25		0.00		96,811.25		0.00		96,811.25

		Existing PC Thick Client		6,869.15		15,927.85		0.00		11,945.89		0.00		7,963.92		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		14,235.34		13,617.66		0.00		13,617.66		0.00		6,808.83		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		3,460.67		0.00		18,755.50		0.00		33,826.36		0.00		61,655.84		0.00		62,580.68		0.00		63,206.49

		New PC Thin Client inc TS Session		6,817.51		3,116.78		1,127.30		3,632.15		6,786.85		6,734.92		11,183.23		11,847.59		10,088.06		16,459.59		2,412.40		17,562.48

		Existing Laptops		7,304.91		6,775.31		0.00		4,839.51		0.00		2,419.75		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		17,842.46		0.00		29,441.28		0.00		43,278.63		0.00		56,609.48		0.00		57,458.62		0.00		58,033.21

		Total		$   78,692.55		$   145,823.33		$   4,174.20		$   170,296.70		$   9,833.75		$   194,961.45		$   12,706.69		$   226,924.17		$   10,088.06		$   233,310.14		$   2,412.40		$   235,613.42

		Annual Total				$   224,515.88				$   174,470.90				$   204,795.21				$   239,630.85				$   243,398.20				$   238,025.82

		Community and Social Services Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   256,080		$   256,080		$   256,080		$   256,080		$   256,080		$   256,080

		Enterprise XP		$   224,516		$   174,471		$   204,795		$   239,631		$   243,398		$   238,026

		Corproate Services		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		43,420.50		84,994.25		3,043.74		87,973.27		3,043.74		93,831.50		1,521.87		96,710.71		0.00		96,710.71		0.00		96,710.71

		Existing PC Thick Client		6,862.02		15,911.31		0.00		11,933.48		0.00		7,955.65		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		14,220.55		13,603.52		0.00		13,603.52		0.00		6,801.76		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		3,457.08		0.00		18,736.03		0.00		33,791.24		0.00		61,591.82		0.00		62,515.70		0.00		63,140.85

		New PC Thin Client inc TS Session		6,810.43		3,113.55		1,126.13		3,628.38		6,779.80		6,727.92		11,171.62		11,835.29		10,077.59		16,442.50		2,409.90		17,544.24

		Existing Laptops		7,297.33		6,768.27		0.00		4,834.48		0.00		2,417.24		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		17,823.93		0.00		29,410.71		0.00		43,233.69		0.00		56,550.70		0.00		57,398.96		0.00		57,972.95

		Total		$   78,610.83		$   145,671.90		$   4,169.87		$   170,119.86		$   9,823.54		$   194,759.00		$   12,693.49		$   226,688.52		$   10,077.59		$   233,067.87		$   2,409.90		$   235,368.75

		Annual Total				$   224,282.74				$   174,289.73				$   204,582.54				$   239,382.01				$   243,145.45				$   237,778.65

		Corproate Services Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   290,504		$   290,504		$   290,504		$   290,504		$   290,504		$   290,504

		Enterprise XP		$   224,283		$   174,290		$   204,583		$   239,382		$   243,145		$   237,779

		Development Services		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		19,002.11		37,196.03		1,332.03		38,499.73		1,332.03		41,063.47		666.02		42,323.50		0.00		42,323.50		0.00		42,323.50

		Existing PC Thick Client		3,003.03		6,963.26		0.00		5,222.45		0.00		3,481.63		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		6,223.34		5,953.31		0.00		5,953.31		0.00		2,976.65		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		1,512.92		0.00		8,199.45		0.00		14,788.06		0.00		26,954.42		0.00		27,358.74		0.00		27,632.33

		New PC Thin Client inc TS Session		2,980.45		1,362.58		492.83		1,587.89		2,967.04		2,944.34		4,889.04		5,179.48		4,410.25		7,195.73		1,054.64		7,677.88

		Existing Laptops		3,193.53		2,962.00		0.00		2,115.71		0.00		1,057.86		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		7,800.29		0.00		12,871.01		0.00		18,920.36		0.00		24,748.28		0.00		25,119.50		0.00		25,370.70

		Total		$   34,402.45		$   63,750.39		$   1,824.86		$   74,449.54		$   4,299.08		$   85,232.37		$   5,555.05		$   99,205.68		$   4,410.25		$   101,997.48		$   1,054.64		$   103,004.41

		Annual Total				$   98,152.84				$   76,274.40				$   89,531.44				$   104,760.74				$   106,407.73				$   104,059.06

		Development Services Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   147,496		$   147,496		$   147,496		$   147,496		$   147,496		$   147,496

		Enterprise XP		$   98,153		$   76,274		$   89,531		$   104,761		$   106,408		$   104,059

		Education and Leisure Services		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		40,802.63		41,570.66		2,860.23		43,027.70		2,860.23		45,892.96		1,430.12		47,301.18		0.00		47,301.18		0.00		47,301.18

		Existing PC Thick Client		6,448.30		4,392.91		0.00		3,294.68		0.00		2,196.45		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		13,363.18		7,503.80		0.00		7,503.80		0.00		3,751.90		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		2,562.30		0.00		13,886.71		0.00		25,045.28		0.00		45,650.42		0.00		46,335.18		0.00		46,798.53

		New PC Thin Client inc TS Session		6,399.82		1,522.83		1,058.23		1,774.64		6,371.04		3,290.63		10,498.07		5,788.64		9,470.00		8,042.02		2,264.60		8,580.88

		Existing Laptops		6,857.37		1,868.63		0.00		1,334.74		0.00		667.37		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		14,407.27		0.00		23,772.98		0.00		34,946.25		0.00		45,710.53		0.00		46,396.18		0.00		46,860.15

		Total		$   73,871.30		$   73,828.41		$   3,918.46		$   94,595.25		$   9,231.27		$   115,790.83		$   11,928.19		$   144,450.77		$   9,470.00		$   148,074.56		$   2,264.60		$   149,540.74

		Annual Total				$   147,699.71				$   98,513.71				$   125,022.10				$   156,378.95				$   157,544.56				$   151,805.34

		Education and Leisure Services Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   297,728		$   297,728		$   297,728		$   297,728		$   297,728		$   297,728

		Enterprise XP		$   147,700		$   98,514		$   125,022		$   156,379		$   157,545		$   151,805

		Environmental Services		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		9,388.22		18,377.14		658.11		19,021.25		658.11		20,287.89		329.05		20,910.42		0.00		20,910.42		0.00		20,910.42

		Existing PC Thick Client		1,483.68		3,440.28		0.00		2,580.21		0.00		1,720.14		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		3,074.71		2,941.30		0.00		2,941.30		0.00		1,470.65		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		747.48		0.00		4,051.03		0.00		7,306.21		0.00		13,317.15		0.00		13,516.91		0.00		13,652.08

		New PC Thin Client inc TS Session		1,472.52		673.20		243.49		784.51		1,465.90		1,454.69		2,415.49		2,558.98		2,178.94		3,555.13		521.06		3,793.35

		Existing Laptops		1,577.80		1,463.41		0.00		1,045.29		0.00		522.65		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		3,853.82		0.00		6,359.07		0.00		9,347.82		0.00		12,227.18		0.00		12,410.59		0.00		12,534.69

		Total		$   16,996.94		$   31,496.63		$   901.59		$   36,782.67		$   2,124.01		$   42,110.05		$   2,744.54		$   49,013.73		$   2,178.94		$   50,393.05		$   521.06		$   50,890.54

		Annual Total				$   48,493.56				$   37,684.27				$   44,234.06				$   51,758.27				$   52,571.99				$   51,411.60

		Environmental Services Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   47,831		$   47,831		$   47,831		$   47,831		$   47,831		$   47,831

		Enterprise XP		$   48,494		$   37,684		$   44,234		$   51,758		$   52,572		$   51,412

		Housing Services and NPHL		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

		Type of Client		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		29,338.18		57,428.55		2,056.58		59,441.40		2,056.58		63,399.66		1,028.29		65,345.08		0.00		65,345.08		0.00		65,345.08

		Existing PC Thick Client		4,636.50		10,750.88		0.00		8,063.16		0.00		5,375.44		0.00		0.00		0.00		0.00		0.00		0.00

		Legacy Client inc TS Session		9,608.48		9,191.57		0.00		9,191.57		0.00		4,595.78		0.00		0.00		0.00		0.00		0.00		0.00

		New Thick Client		0.00		2,335.86		0.00		12,659.48		0.00		22,831.92		0.00		41,616.09		0.00		42,240.34		0.00		42,662.74

		New PC Thin Client inc TS Session		4,601.64		2,103.75		760.90		2,451.61		4,580.94		4,545.90		7,548.39		7,996.82		6,809.18		11,109.79		1,628.31		11,854.21

		Existing Laptops		4,930.63		4,573.16		0.00		3,266.54		0.00		1,633.27		0.00		0.00		0.00		0.00		0.00		0.00

		New Laptops		0.00		12,043.20		0.00		19,872.10		0.00		29,211.95		0.00		38,209.93		0.00		38,783.08		0.00		39,170.91

		Total		$   53,115.43		$   98,426.96		$   2,817.48		$   114,945.85		$   6,637.53		$   131,593.92		$   8,576.68		$   153,167.92		$   6,809.18		$   157,478.29		$   1,628.31		$   159,032.94

		Annual Total				$   151,542.39				$   117,763.33				$   138,231.45				$   161,744.60				$   164,287.47				$   160,661.25

		Housing Services and NPHL Summary		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11

		Existing Environment		$   103,943		$   103,943		$   103,943		$   103,943		$   103,943		$   103,943

		Enterprise XP		$   151,542		$   117,763		$   138,231		$   161,745		$   164,287		$   160,661





Detailed Overview

		Enterprise XP Financial Overview

		This Sheet gives an overview of the Salford Enterprise XP Solution Financial Information Showing the Key variables

		Number of Devices if Total Number of PC's is static

		Number of Devices		2004/05				2005/6				2006/7				2007/8				2008/9				2009/10

				%		Number		%		Number		%		Number		%		Number		%		Number		%		Number

		Existing PC Thin Client inc TS Session		70		2753		70		2753		75		2950		80		3146		80		3146		80		3146

		Existing PC Thick Client		20		787		15		590		10		393		0		0		0		0		0		0

		Legacy Client inc TS Session		10		393		10		393		5		197		0		0		0		0		0		0

		New Thick Client		0		0		5		197		10		393		20		787		20		787		20		787

		Existing Laptops		70		335		50		239		25		120		0		0		0		0		0		0

		New Laptops		30		143		50		239		75		359		100		478		100		478		100		478

		Total				4411				4411				4411				4411				4411				4411

		Number of Devices Including Estimated Growth

		Estimated Growth of Primary Devices		2004/05		2005/6		2006/7		2007/8		2008/9		2009/10

		Estimated Growth Percentage		6.50		3.50		3.00		2.00		1.50		1.00

		Total Devices including Growth		2004/05		2005/6		2006/7		2007/8		2008/9		2008/9

		Existing PC Thin Client inc TS Session		2853		2953		3150		3246		3246		3246

		Existing PC Thick Client		787		590		393		0		0		0

		Legacy Client inc TS Session		393		393		197		0		0		0

		New Thick Client		51		277		500		911		925		934

		New Thin Client		105		122		226		397		552		589

		Existing Laptops		335		239		120		0		0		0

		New Laptops		174		288		423		554		562		567

		Total		4698		4862		5008		5108		5285		5337

		Cost of Each Type of Client

				Capital Cost		Revenue Cost

		Type of Client				2005/06		2006/07		2007/08		2008/09		2009/10		20010/11

		Existing PC Thin Client inc TS Session		$   69.78		$   132.83		$   132.83		$   136.59		$   27.48		$   88.48		$   136.59		Current Environment + Retired Existing Thick Clients

		Existing PC Thick Client		$   40.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75		Current Environment

		Legacy Client inc TS Session		$   165.79		$   132.83		$   152.83		$   158.59		$   47.48		$   47.48		$   158.59		Current Environment

		New Thick Client		$   - 0		$   310.03		$   310.03		$   310.03		$   217.28		$   217.28		$   310.03		For Growth and Refresh of Existing

		New Thin Client		$   298.78		$   132.83		$   132.83		$   136.59		$   88.48		$   27.48		$   136.59		For Growth Beyond Retired Thick Clients

		Existing Laptops		$   100.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75		Current Environment,

		New Laptops		$   - 0		$   468.43		$   468.43		$   468.43		$   375.68		$   375.68		$   468.43		Growth and Refresh

		Total Capital and Revenue Costs

		Total Devices including Growth		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

				Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		$   206,071.53		$   378,981.25		$   13,956.28		$   392,264.39		$   13,956.28		$   430,239.85		$   6,978.14		$   89,199.36		$   - 0		$   287,229.76		$   - 0		$   443,441.75

		Existing PC Thick Client		$   31,464.00		$   72,957.15		$   - 0		$   54,717.86		$   - 0		$   36,478.58		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Legacy Client inc TS Session		$   65,204.64		$   52,242.59		$   - 0		$   60,108.59		$   - 0		$   31,187.69		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		New Thick Client		$   - 0		$   15,851.52		$   - 0		$   85,909.16		$   - 0		$   154,940.90		$   - 0		$   197,925.18		$   - 0		$   200,894.06		$   - 0		$   289,515.91

		New Thin Client		$   62,454.88		$   13,883.01		$   5,163.56		$   16,178.61		$   31,086.99		$   30,849.14		$   51,224.55		$   35,150.69		$   46,208.14		$   15,165.44		$   11,049.97		$   80,444.53

		Existing Laptops		$   33,460.00		$   31,034.15		$   - 0		$   22,167.25		$   - 0		$   11,083.63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		New Laptops		$   - 0		$   81,726.98		$   - 0		$   134,855.12		$   - 0		$   198,236.80		$   - 0		$   207,956.90		$   - 0		$   211,076.25		$   - 0		$   265,819.83

		Total		$   398,655.05		$   646,676.65		$   19,119.84		$   766,200.97		$   45,043.28		$   893,016.59		$   58,202.69		$   530,232.12		$   46,208.14		$   714,365.50		$   11,049.97		$   1,079,222.01

		Annual Total		$   1,045,331.69				$   785,320.82				$   938,059.87				$   588,434.81				$   760,573.65				$   1,090,271.97

		Comparison of Existing Environment to Enterprise XP Environment

				2001/02		2002/03		2003/04		2004/05		2005/06		2006/07		2007/08		2008/09		2009/10		2009/11

		Enterprise XP Environment										$   1,045,331.69		$   785,320.82		$   938,059.87		$   588,434.81		$   760,573.65		$   1,090,271.97

		Existing Environment		$   875,386.41		$   963,178.95		$   1,059,496.85		$   1,155,814.74		$   1,229,979.52		$   1,287,770.26		$   1,336,969.44		$   1,388,480.25		$   1,428,589.33		$   1,456,358.94		estimated

		Difference										$   (184,647.83)		$   (502,449.44)		$   (398,909.57)		$   (800,045.43)		$   (668,015.68)		$   (366,086.96)
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Total Capital and Revenue Costs

		Number of Devices if Total Number of PC's is static

		Number of Devices		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

				%		Number		%		Number		%		Number		%		Number		%		Number		%		Number

		Existing PC Thin Client inc TS Session		70		2753		70		2753		75		2950		80		3146		80		3146		80		3146

		Existing PC Thick Client		20		787		15		590		10		393

		Legacy Client inc TS Session		10		393		10		393		5		197		0		0		0		0		0		0

		New Thick Client		0		0		5		197		10		393		20		787		20		787		20		787

		Existing Laptops		70		335		50		239		25		120		0		0		0		0		0		0

		New Laptops		30		143		50		239		75		359		100		478		100		478		100		478

		Total				4411				4411				4411				4411				4411				4411

		Number of Devices		2005/6		2006/7		2007/8		2008/9		2009/10		2010/11		Asumptions

		Existing PC Thin Client inc TS Session		2753		2753		2950		3146		3146		3146		Legacy Clients will reduce and be used as "Existing PC Thin Client"

		Existing PC Thick Client		787		590		393		0		0		0		Existing Thick Client PC will all be replaced with new PCs within 3 years.  Hardware to be used as Thin Client

		Legacy Client inc TS Session		393		393		197		0		0		0

		New Thick Client		0		197		393		787		787		787

		New Thin Client		0		0		0		0		0		0

		Existing Laptops		335		239		120		0		0		0

		New Laptops		143		239		359		478		478		478





Total Capital and Revenue Costs
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Cost of Each Client

		Number of Devices Included Estimated Growth

		Esitmated Growth of Primary Devices		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Estimated Growth Percentage		6.50		3.50		3.00		2.00		1.50		1.00

		Number of Devices including Growth		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

				Number		Number		Number		Number		Number		Number

		Thin Clients		3351		3468		3572		3644		3698		3735

		Thick Clients		838		867		893		911		925		934

		Laptops		509		527		543		554		562		567

		Total		4698		4862		5008		5108		5185		5237

		Aditional Devices Required Over Static		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

				Increases		Increases		Increases		Increases		Increases		Increases

		Existing PC Thin Client inc TS Session		100		200		200		100

		Existing PC Thick Client		0		0		0		0		0		0

		Legacy Client inc TS Session		0		0		0		0		0		0

		New Thick Client		51		29		26		18		14		9

		New Thin Client		105		17		104		171		155		37

		Existing Laptops		0		0		0		0		0		0

		New Laptops		31		18		16		11		8		6

		Total		287		264		346		300		177		52

		Total Devices including Growth		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Existing PC Thin Client inc TS Session		2853		2953		3150		3246		3246		3246

		Existing PC Thick Client		787		590		393		0		0		0

		Legacy Client inc TS Session		393		393		197		0		0		0

		New Thick Client		51		277		500		911		925		934

		New Thin Client		105		122		226		397		552		589

		Existing Laptops		335		239		120		0		0		0

		New Laptops		174		288		423		554		562		567

		Total		4698		4862		5008		5108		5285		5337





Devices Summary

		Total Capital and Revenue Costs

		Total Devices including Growth		2005/6				2006/7				2007/8				2008/9				2009/10				2010/11

				Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue		Capital		Revenue

		Existing PC Thin Client inc TS Session		$   206,071.53		$   378,981.25		$   13,956.28		$   392,264.39		$   13,956.28		$   430,239.85		$   6,978.14		$   89,199.36		$   - 0		$   287,229.76		$   - 0		$   443,441.75

		Existing PC Thick Client		$   31,464.00		$   72,957.15		$   - 0		$   54,717.86		$   - 0		$   36,478.58		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Legacy Client inc TS Session		$   65,204.64		$   52,242.59		$   - 0		$   60,108.59		$   - 0		$   31,187.69		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		New Thick Client		$   - 0		$   15,851.52		$   - 0		$   85,909.16		$   - 0		$   154,940.90		$   - 0		$   197,925.18		$   - 0		$   200,894.06		$   - 0		$   289,515.91

		New Thin Client		$   62,454.88		$   13,883.01		$   5,163.56		$   16,178.61		$   31,086.99		$   30,849.14		$   51,224.55		$   35,150.69		$   46,208.14		$   15,165.44		$   11,049.97		$   80,444.53

		Existing Laptops		$   33,460.00		$   31,034.15		$   - 0		$   22,167.25		$   - 0		$   11,083.63		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		New Laptops		$   - 0		$   81,726.98		$   - 0		$   134,855.12		$   - 0		$   198,236.80		$   - 0		$   207,956.90		$   - 0		$   211,076.25		$   - 0		$   265,819.83

		Total		$   398,655.05		$   646,676.65		$   19,119.84		$   766,200.97		$   45,043.28		$   893,016.59		$   58,202.69		$   530,232.12		$   46,208.14		$   714,365.50		$   11,049.97		$   1,079,222.01

		Annual Total		$   1,045,331.69				$   785,320.82				$   938,059.87				$   588,434.81				$   760,573.65				$   1,090,271.97





Thin Clients

		Cost of Each Type of Client

				Capital Cost		Revenue Cost

		Type of Client				2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Existing PC Thin Client inc TS Session		$   69.78		$   132.83		$   132.83		$   136.59		$   27.48		$   88.48		$   136.59		Current Environment + Retired Existing Thick Clients

		Existing PC Thick Client		$   40.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75		Current Environment

		Legacy Client inc TS Session		$   165.79		$   132.83		$   152.83		$   158.59		$   47.48		$   47.48		$   158.59		Current Environment

		New Thick Client		$   - 0		$   310.03		$   310.03		$   310.03		$   217.28		$   217.28		$   310.03		For Growth and Refresh of Existing

		New PC Thin Client inc TS Session		$   298.78		$   132.83		$   132.83		$   136.59		$   88.48		$   27.48		$   136.59		For Growth Beyond Retired Thick Clients

		Existing Laptops		$   100.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75		Current Environment,

		New Laptops		$   - 0		$   468.43		$   468.43		$   468.43		$   375.68		$   375.68		$   468.43		Growth and Refresh





Thin Clients

		2005/06		2005/06		2005/06		2005/06		2005/06		2005/06		2005/06

		2006/07		2006/07		2006/07		2006/07		2006/07		2006/07		2006/07

		2007/08		2007/08		2007/08		2007/08		2007/08		2007/08		2007/08

		2008/09		2008/09		2008/09		2008/09		2008/09		2008/09		2008/09

		2009/10		2009/10		2009/10		2009/10		2009/10		2009/10		2009/10

		2010/11		2010/11		2010/11		2010/11		2010/11		2010/11		2010/11
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Thick Clients

						Revenue Cost

				Capital Cost		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Existing PC Thin Client inc TS Session		$   69.78		$   132.83		$   132.83		$   136.59		$   27.48		$   88.48		$   136.59

		New PC Thin Client inc TS Session		$   298.78		$   132.83		$   132.83		$   136.59		$   88.48		$   27.48		$   136.59

		Existing PC Thick Client		$   40.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		New Thick Client		$   - 0		$   310.03		$   310.03		$   310.03		$   217.28		$   217.28		$   310.03

		Legacy Client inc TS Session		$   165.79		$   132.83		$   152.83		$   158.59		$   47.48		$   47.48		$   158.59

		Existing Laptops		$   100.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		New Laptops		$   - 0		$   468.43		$   468.43		$   468.43		$   375.68		$   375.68		$   468.43





Legacy Clients

		

		Terminal Server (200 Users) (Dell Lease)

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Terminal Server (200 Users) (Dell Lease)		$   - 0		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00

		AppManager for Microsoft Windows 2000 Advanced Server		$   - 0		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		AppManager for Microsoft Terminal Service		$   - 0		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		AppManager for Dell OpenManage		$   - 0		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		AppManager for Microsoft Load Balancing Service		$   - 0		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		Windows Svr Ent English Lic/SA Pack MVL (3 years)		$   1,756.28		$   - 0		$   - 0		$   752.71		$   - 0		$   - 0		$   752.71

		Total		$   1,756.28		$   5,495.28		$   5,495.28		$   6,247.98		$   5,495.28		$   5,495.28		$   6,247.98

		Cost per Session		$   8.78		$   27.48		$   27.48		$   31.24		$   27.48		$   27.48		$   31.24

		Existing PC Thin Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement (Salford's own) "Thin Client"		$   - 0		$   105.35		$   105.35		$   105.35		$   - 0		$   - 0		$   105.35

		Windows XP Embedded License (1000 User Pack)		$   61.00										$   61.00

		Total		$   61.00		$   105.35		$   105.35		$   105.35		$   - 0		$   61.00		$   105.35

		New PC Thin Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement (Salford's own) "Thin Client"		$   - 0		$   105.35		$   105.35		$   105.35		$   - 0		$   - 0		$   105.35

		New Thin Client Device (Dell Lease)		$   229.00

		Windows XP Embedded License (1000 User Pack)		$   61.00								$   61.00

		Total		$   290.00		$   105.35		$   105.35		$   105.35		$   61.00		$   - 0		$   105.35





Laptops

		

		New Thick Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement per Device Unit "Thick Client"		$   - 0		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		New Thick Client (Dell Lease)		$   - 0		$   217.28		$   217.28		$   217.28		$   217.28		$   217.28		$   217.28

		Total		$   - 0		$   310.03		$   310.03		$   310.03		$   217.28		$   217.28		$   310.03

		Existing PC - Thick Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement per Device Unit "Thick Client"		$   - 0		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		Thick Client upgrade		$   40.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total		$   40.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75





SLAs

		

		Citrix Terminal Server (200 Users) (Dell Lease)

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Terminal Server (200 Users) (Dell Lease)		$   - 0		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00		$   5,280.00

		AppManager for Microsoft Windows 2000 Advanced Server		$   - 0		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02		$   123.02

		AppManager for Microsoft Terminal Service		$   - 0		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51		$   61.51

		AppManager for Dell OpenManage		$   - 0		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		AppManager for Microsoft Load Balancing Service		$   - 0		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38		$   15.38

		Windows Svr Ent English Lic/SA Pack MVL (3 years)		$   1,756.28		$   - 0		$   - 0		$   752.71		$   - 0		$   - 0		$   752.71

		Citrix MF XPs 1.0-100 User Connection Pack w/Sub Adv		$   15,100.71		$   - 0		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00

		Citrix MF XPs 1.0-100 User Connection Pack w/Sub Adv		$   15,100.71		$   - 0		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00		$   2,000.00

		Total		$   31,957.71		$   5,495.28		$   9,495.28		$   10,247.98		$   9,495.28		$   9,495.28		$   10,247.98

		Cost per Session		$   159.79		$   27.48		$   47.48		$   51.24		$   47.48		$   47.48		$   51.24

		Legacy Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement (Salford's own) "Thin Client"		$   - 0		$   105.35		$   105.35		$   105.35		$   - 0		$   - 0		$   105.35

		Scriptlogic Client + 3 years Maint.		$   6.00		$   - 0		$   - 0		$   2.00		$   - 0		$   - 0		$   2.00

		Total		$   6.00		$   105.35		$   105.35		$   107.35		$   - 0		$   - 0		$   107.35





Graph of Device Mix

		

		New Laptop Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement per Device Unit "Thick Client"		$   - 0		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		Laptop (Dell Lease)		$   - 0		$   375.68		$   375.68		$   375.68		$   375.68		$   375.68		$   375.68

		Total		$   - 0		$   468.43		$   468.43		$   468.43		$   375.68		$   375.68		$   468.43

		Existing Laptop Client Enterprise Agreement

		Item		Capital Cost		Revenue Cost

						2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Enterprise Agreement per Device Unit "Thick Client"		$   - 0		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75

		Laptop Upgrade		$   100.00		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total		$   100.00		$   92.75		$   92.75		$   92.75		$   - 0		$   - 0		$   92.75





		Directorate		Division		Total Devices		Current SLA		Enterprise XP SLA

		Chief Executive & Personnel Services		Chief Executive		185		$   9,065.00		$   9,065.00

				Personnel and Performance		68		$   3,332.00		$   3,332.00

		Community and Social Services				963		$   47,187.00		$   47,187.00

		Corporate Services		Customer Services		119		$   5,831.00		$   5,831.00

		Corporate Services		Finance		521		$   25,529.00		$   25,529.00

		Corporate Services		ITNET		116		$   5,684.00		$   5,684.00

		Corporate Services		Advance		95		$   4,655.00		$   4,655.00

		Corporate Services		Law and Admin		111		$   5,439.00		$   5,439.00

		Councillors				50		$   2,450.00		$   2,450.00

		Development Services				421		$   20,629.00		$   20,629.00

		Education and Leisure				904		$   44,296.00		$   44,296.00

		Environmental Services				208		$   10,192.00		$   10,192.00

		Housing				127		$   6,223.00		$   6,223.00

		NPHL				523		$   25,627.00		$   25,627.00

		Totals				4411		$   216,139.00		$   216,139.00

						SLA Cost per PC/Laptop		$   49.00		$   49.00





		

		Number of Devices including Growth		2005/06		2006/07		2007/08		2008/09		2009/10		2010/11

		Thin Clients		3351		3468		3572		3644		3698		3735

		Thick Clients		838		867		893		911		925		934

		Laptops		509		527		543		554		562		567

		Total		4698		4862		5008		5108		5185		5237
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Sheet1

		Summary of Expenditure 2001-2004 Superseded by the Enterprise XP Solution

		0		2001-02								2002-03								2003-04								Average

		Directorate		Software		Hardware		Total		% of 2001/2 spend		Software		Hardware		Total		% of 2002/3 spend		Software		Hardware		Total		% of 2003/4 spend		Software		Hardware		Total		% of average spend

		Chief Executive's		£   15,666		£   37,409		£   53,075		4.97%		£   10,369		£   42,820		£   53,189		4.21%		£   17,665		£   60,974		£   78,639		5.86%		£   14,567		£   47,068		£   61,634		0.00%

		CBS		£   1,320		£   4,851		£   6,171		0.58%		£   - 0		£   - 0		£   - 0		0.00%		£   - 0		£   - 0		£   - 0		0.00%		£   660		£   2,426		£   3,086		0.25%

		Corporate Services		£   100,505		£   209,702		£   310,207		29.04%		£   58,729		£   89,065		£   147,794		11.69%		£   83,850		£   329,660		£   413,511		30.81%		£   81,028		£   209,476		£   290,504		23.64%

		Development Services		£   34,045		£   88,037		£   122,082		11.43%		£   22,477		£   87,009		£   109,486		8.66%		£   29,173		£   181,747		£   210,920		15.71%		£   28,565		£   118,931		£   147,496		12.00%

		Education and Leisure		£   24,361		£   164,326		£   188,687		17.66%		£   41,887		£   424,885		£   466,772		36.92%		£   15,606		£   204,210		£   219,816		16.38%		£   27,285		£   264,474		£   291,759		23.74%

		Environmental Services		£   3,064		£   23,314		£   26,378		2.47%		£   50,055		£   52,385		£   102,440		8.10%		£   - 0		£   14,674		£   14,674		1.09%		£   17,706		£   30,125		£   47,831		3.89%

		Housing (all)		£   10,686		£   125,181		£   135,867		12.72%		£   20,604		£   52,112		£   72,716		5.75%		£   9,807		£   69,909		£   79,716		5.94%		£   13,699		£   82,401		£   96,100		7.82%

		NPHL		£   - 0		£   - 0		£   - 0		0.00%		£   202		£   15,485		£   15,687		1.24%		£   - 0		£   - 0		£   - 0		0.00%		£   101		£   7,743		£   7,844		0.64%

		City Clean		£   - 0		£   - 0		£   - 0		0.00%		£   - 0		£   2,187		£   2,187		0.17%		£   - 0		£   - 0		£   - 0		0.00%		£   - 0		£   1,094		£   1,094		0.09%

		City Leisure		£   264		£   1,887		£   2,151		0.20%		£   207		£   2,381		£   2,588		0.20%		£   138		£   1,599		£   1,737		0.13%		£   203		£   1,956		£   2,159		0.18%

		Personnel		£   1,468		£   6,534		£   8,002		0.75%		£   5,765		£   28,695		£   34,460		2.73%		£   5,006		£   13,469		£   18,475		1.38%		£   4,080		£   16,233		£   20,312		1.65%

		Highways		£   - 0		£   268		£   268		0.03%		£   586		£   27		£   613		0.05%		£   - 0		£   - 0		£   - 0		0.00%		£   293		£   147		£   440		0.04%

		Social Services		£   62,048		£   149,310		£   211,358		19.78%		£   63,184		£   192,467		£   255,651		20.22%		£   73,837		£   227,395		£   301,232		22.44%		£   66,356		£   189,724		£   256,080		20.84%

		CityWide		£   440		£   3,594		£   4,034		0.38%		£   - 0		£   615		£   615		0.05%		£   380		£   3,122		£   3,502		0.26%		£   273		£   2,444		£   2,717		0.22%

		Total		£   253,867		£   814,414		£   1,068,280				£   274,065		£   990,133		£   1,264,198				£   235,464		£   1,106,759		£   1,342,223				£   254,817		£   974,238		£   1,229,055

		Corporate Spend		Software		Hardware		Total

		2001-2		£   253,867		£   814,414		£   1,068,280

		2002-3		£   274,065		£   990,133		£   1,264,198

		2003-4		£   235,464		£   1,106,759		£   1,342,223

		Corporate Spend		2001-2		2002-3		2003-4

		Software		£   253,867		£   274,065		£   235,464

		Hardware		£   814,414		£   990,133		£   1,106,759

		Total		£   1,068,280		£   1,264,198		£   1,342,223
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