CUSTOMER AND SUPPORT SERVICES LEAD MEMBER BRIEFING
22nd May, 2006

Meeting commenced:
9.00 a.m.
"
ended:
9.35 a.m.
PRESENT:
Councillor Hinds - in the Chair

Councillor Devine

OFFICERS:
A. Eastwood
-
Deputy Strategic Director of Customer and Support





Services and City Solicitor



J. Spink 
-
Head of Finance



D. Horsler
-
Assistant Director of Human Resources (Item 8)



V. Joseph 
-
Principal Committee Administrator

1.
APOLOGY FOR ABSENCE
An apology for absence was submitted on behalf of A. Westwood (Strategic Director of Customer and Support Services).

2.
DECLARATION OF INTEREST

None declared.

3.
RECORD OF BRIEFING

The record of the briefing held on 15th May,2006, was agreed as a correct record.

4.
WEBSITE UPDATE (MINUTE 5 - 15TH MAY, 2006)

AGREED:
THAT this be done on a monthly basis.

5.
LAW AND ADMINISTRATION PERFORMANCE MANAGEMENT -  JAN- MARCH, 2006
The meeting considered a report containing details of the Law and Administration performance management data for the above period.

Members commented upon the difficulties of achieving an increased participation in the electoral registration process in some parts of the City

AGREED:
THAT the report be noted.

6.
BELVEDERE EARLY YEARS CENTRE
Considered a report of the Strategic Director of Children’s Services relating to construction works that were being undertaken at the abovementioned premises where the contractor had gone into liquidation.

The report indicated that (a) the impact of the liquidation would result in approximately £84,500 of building works not being completed, and (b) it was necessary to complete the work to ensure service delivery under the Council’s strategy for Sure Start by providing a Full Service Children’s Centre from September, 2006.

The report requested consent to waive contractual standing orders to select a suitable contractor following consultation with Urban Vision to ensure that necessary works would be completed as scheduled at an approximate cost of £84,500, which would now need to be met from the 2006/7 budget.

AGREED:
(1) THAT a decision be made to authorise to waive standing orders under part 4: section 7(2) to ensure the completion of the works due to the exceptional circumstances relating to this scheme in accordance with Paragraph J(a)(i) of Section 3 of the Scheme of Delegation. 



(2) THAT capital expenditure in relation to the completion of the work be approved.

7.
EAST ORDSALL LANE CANAL BRIDGE 
Considered a report of the Managing Director of Urban Vision referring to the abovementioned scheme.

AGREED:
THAT capital expenditure of £193,375 be incurred on this project and the Head of Finance liaise with Urban Vision regarding the level of fees to be charged to the project.

8.
FILLING OF CLERICAL AND ADMINISTRATIVE POSTS
Considered a report from the Head of Human Resources containing details of a proposal to work in partnership with Aspire (part of Manchester Enterprise) to introduce an employee pool to recruit new employees at posts graded Scale 1, 2 and 3.  Assisting the Directorate in actioning two objectives namely:-

(i)
Reducing recruitment and advertising costs and recruitment time lag, therefore making a Gershon saving.

(ii)
 Increasing in the number of new employees from “hard to reach” groups such as single parents, BME communities and disabled people.

It was proposed that the arrangements including the transition process would be implemented from June, 2006.

AGREED:
THAT the proposal be approved.

9.
PARTNERSHIP TEAM MANAGER AND APPLICATION FOR ESSENTIAL CAR


USER ALLOWANCE

AGREED:
THAT the abovementioned items be deferred pending the Head of Human Resources providing further information in respect thereof and on receipt of the required information the Lead Member be authorised to determine decisions.

10.
EXCLUSION OF THE PUBLIC

AGREED: THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the grounds that it involves the likely disclosure of exempt information as specified in the Paragraph 1 of Part 1 of Schedule 12A to the Act, respectively indicated below; and that it be deemed that, in the circumstances of this case, the public interest in their exemption outweighs the public interest in their disclosure, as disclosure would not provide the public with any useful information.

11.
LAW AND ADMINISTRATION - AMENDMENT TO ESTABLISHMENT

The Deputy Strategic Director and City Solicitor reported hereon.


AGREED:
THAT the matter be noted.
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