CORPORATE SERVICES LEAD MEMBER BRIEFING

1ST JULY, 2002.

PRESENT:
Councillors Antrobus and Murphy



K. Clare, A. Eastwood and J. Spink

· Civil Partnerships – all Members have had a copy of the consultation document, Alan Eastwood to arrange for a copy to go on the Council’s web site as part of the public consultation exercise and also to liaise on a press release

· Best Value Action Plan – detailing performance against the action plan submitted to the Department of Work and Pensions in March, 2002.  Staffing and sickness issues currently being monitored – no major problems identified to date

· Reception area in Finance building – Martin Vickers investigating the possibility of joint working with the LIFT initiative

· Law and Admin monthly update:-

· Support Services – all staff now in place, looking at workloads

· Post Room now functioning better

· Elections – involved in ward boundary changes

· Emergency Plan for the Commonwealth Games and the Quays

· Legal – concerns at the loss of expertise on PFI’s when Lorraine Norris leaves – resources needed for PFI initiatives. John Spink and Alan Eastwood to discuss partnership agreements

· Litigation – Environmental Services require resources to progress

· Licensing – 2 enforcement officers now appointed who will work out of hours

· Magistrates Court – approval given to 2 courts one in Bolton the other in Salford . Two representatives required, one for the Project Board and one for the Project Team. Site to be identified for the new Court – Alan Eastwood to progress a report to Cabinet in conjunction with Councillor Lancaster

· Finance Monthly Update:-

· Cash reconciliation now up to speed

· VAT partial exemption calculation – need to make progress

· Schools Network Project – report required on financial requirements for next Broadband meeting

· SUBEL Ltd. Winding possible small surplus in region of £20k

· School payrolls etc. John Spink to provide Councillor Antrobus with updated position

· P60’s should have been ready during week commencing 17th June now expected this week

· Debtors – good progress made during the month

· 12 schools were responsible for 90% of the total schools debt – some grounds maintenance costs had been written off

· Creditors – badly hit by staff sickness and harassment problems

· Purchasing – steady progress being made in achieving savings targets

· List of Directorates required who are not using the central purchasing function

· Audit – thanked by the Police Authority for the work undertaken over the last 12 months

· Land Charges BVPI:-

· Property hub – moving towards getting the information on regarding all properties.

· Problems with regard to information requested  on form CON 29 in that Development Services (a) do not keep records of highways issues on Council estates and (b) are short of resources to produce the information required on form CON 29 – consider granting Development Services an additional allocation to enable a half post at Scale 6 to be filled to work on search requests in the Traffic Section  - Development Services to meet from within their own budget.

· Capital programme 2002/03:-

· Possibility of additional BCA becoming available from the GMWDA

· Right to buy – may need additional resources in Conveyancing to process the number of Council house sales to achieve target of £3m.

· Report to Cabinet on 9th July, following consultation with appropriate Directors on the allocation of additional resources

· List to be produced showing those schemes against which it is proposed to grant additional funding

· Need to identify individual areas where additional BCA money could be spent

· 2003/04 – 2007/08 Capital expenditure proposals – not considered

· Broadband Project Management – report describing the need for the strengthening of the project management function and the financial and staffing implications arising – APPROVE additional post of Project Manager on PO 3 / 4 at an additional costs of £29,847 per annum to be met from Corporate Services and not schools and libraries (within updated costs)

· Mandoforms – APPROVAL to the purchase of the Mandoform solution which will facilitate the development and deployment of electronic forms at a cost of £26k

· Audit Reports:-

· Audit reports issued since 18th March, 2002 – noted

· Completed investigations – noted

· Audit work in progress – John Spink to emphasise the need to respond 

· Energy Audit – energy audit at the Civic Centre has shown that 51% of the cost has been saved over the last 5 years – Jim Gosney to liaise with Ian Andrew on a press release

· Internal Audit Annual Report:-

· Computer abuse the number 1 issue being dealt with

· Not always getting to know of irregularities in other Directorates – Section 151 Officer needs to know – Alan Eastwood to take comments on board when reviewing the Constitution – possible need for a separate Audit Committee as distinct from Quality and Performance Scrutiny Committee – need for Audit to have access to all Lead Member meetings at least once a year to report on their findings

· BVCI Team Review – noted

· Internal Audit Plan Outturn – noted

· D.A’s Report on review of Internal Audit and Action Plan – noted

· Best Value Review of SAP/FSG – Scope of Review – Councillor Antrobus commented that the aim should be to hit targets not to do a review, we need to be clearer on objectives to all B.V’s with the objectives up front.

· Ex gratia claim of £229 for a leather jacket – APPROVED

· Interviews for Assistant Director Legal to be held on 11th July

· No Lead Member meeting to be held on 8th July

