CORPORATE SERVICES LEAD MEMBER BRIEFING

2ND JUNE, 2003.

PRESENT:
Councillors Antrobus and Murphy



M. Brooks, R. Bell, K. Clare, A. Eastwood,



J. Spink and A. Westwood



Councillors Antrobus and Morris and D. Evans,



M. Sykes and B. Whitmarsh also attended

· LIFT Project:-

· Unlikely that commercial close of 15th July, 2003, will be met due to the amount of work to be done in such a short period of time

· A successful bidder had been selected

· A. Westwood was pursuing the question of PFI credits

· The PCT had “signed off” the Swinton site on 30th May,

· The Council had not yet signed off this site as there were still matters to be resolved i.e. car parking and the split of costs

· There were currently parking problems in relation to the Eccles site

· Design work for the Walkden site was well behind

· The Pendleton site still had a lot of matters to be resolved such as access, car parking, road layout. The District Valuer was still refusing to give a value on this site

· NPHL Call Centre – Alan Westwood to invite Ian Stewart M.P. to conduct the official opening

· Maura Brooks to investigate the complaint that people phoning the NPHL Call Centre after 2 p.m. for repairs were being recommended to phone the emergency service

· Legislative Changes and Implications for UDP, Best Value and Funding:-

· To deliver the UDP Review to meet the BVPI 200 target of 17th February, 2006

· £110k additional funding in 2003/04 to Development Services to progress UDP works – to be determined at outturn

· Financial implications of £265k for 2004/05 and 2005/06 to be built into budget strategy

· Criminal Records Bureau – Checks on Councillors and Co-opted Members – would involve all current and future Members and Co-opted Members – Alan Eastwood to submit a copy of the questionnaire to a future meeting

· Replacement of Licensing IT System – APPROVAL to negotiate price with Flare Software Systems up to £21,190. Best Value Review possibility of linking in with licensing undertaken by Environmental Services

· Window Cleaning Contract for Schools and Sheltered Housing for the period 1st June 2003 to 31st May 2004 APPROVAL to C.G. Cleaning in the sum of £15,532

· APPROVAL to the payment of planned overtime to the Elections Officer during the recent all postal ballot

· Verification Framework – APPROVAL to creation of three temporary posts up to 31st March, 2004 to undertake VF visits

· Items for inclusion in the Forward Plan

· Alan Westwood reported that he was the Director responsible for procurement and that when an appropriate officer has been appointed they will be based in Corporate Services

· Procurement  - needs an agreed strategy

· Customer services agenda e-government

· Copy of the current Forward Plan to next weeks meeting

· Salford Registration Service – Review – submitted the report of HM Inspector of Registration on the review he had carried out in January, 2003 of the Salford Registration Service – that the report be noted and that arrangements be made for a visit to be made to the Registration Office

· Customer Services Monthly Update – specific reference to:-

· Council Tax collection 

· Business Rate collections

· Corporate Debt Recovery Policy

· Update on the procurement of Council Tax and Benefits System

· Benefits Administration

· H.B. Renewal Surgeries – Sheltered Housing

· Registered Social Landlord Verification Framework Scheme

· Cash Receipting and Income System

· Call Centre

· Performance -April and May

· NPHL

· Customer Satisfaction

· NHS LIFT developments

· Counter Services Team – the Housing Inspector had questioned the service at area offices and as a result a pilot was being introduced at Swinton to improve the services and would last to the end of August 2003.

· Community Telematics

· ICT Training project – visit to be arranged to one or two sites,

· Education were wanting to become involved in the adult education side – further report required on what they are proposing

· Web content management project

· New web site content

· Recent web site feedback

· Site usage statistics

· BVPP Matrix:-

· Ref. 174 – Alan Westwood to prepare letter for Councillor Hinds to sign to all other Lead Members requesting that invoices be processed as quickly as possible

· Ref. 175 – changing targets ½% point improvement over each of the next 5 years

· Ref. 176 –looking at a more incremental improvement

· Ref. 187 – changed definition mid year but will hit target next year

· Ref. 197 – Councillor Hinds to be provided with figures relating to those in our “family group”

· Ref. 199 – Clarification required on the figures

· Ref. 209 – a slow start following which the questions on the form were changed and performance is now better

· Ref. 212 – No longer a BVPI – taken out by Government

· Submission to the Benefit Fraud Inspectorate – noted

· Tax Credits – Impact on the Benefits Service – noted – refer to Cabinet for information

· Finance Division Monthly Update – specific reference to:-

· Magistrates Court PFI

· Final Accounts

· Highways tripping claims – invite Development Services to attend a future meeting to discuss this matter

· Accountancy

· Payroll

· Debtors

· Creditors

· Purchasing

· Internal Audit – visit from the Office of Surveillance Commissioner –“some excellent practice”

· S.L.A.’s

· Series of meetings being held with other Directorates

· Questions raised relate to quality of service, payroll, IT, calculation of charge

· To be reported back on a quarterly basis

· NNDR and Political Clubs – reported on the current position with regard to the payment of NNDR and political clubs and Royal British Legion Clubs within the City – update report in six months time on the political clubs and action on the British Legion clubs as now indicated

· Proposal for Capital Expenditure – APPROVED:-

· Construction of infill extension at Clifton County Primary School - £31,174

· Cadishead Way stage 2 – bridge design check - £24k

· Drainage and security works at Cleavley playing fields - £68,786.36

· Re-location of Swinton Library - £456,139.45

· Joint Meetings:-

· Housing to be held on a monthly basis

· Community and Social Services to be held bi-monthly

· Education – look to set up to be held bi-monthly

· Call Centre and Back Office – Maura Brooks to investigate and report back on the possibility of the Call Centre and the Back Office not opening until 10.am on a Wednesday to allow for staff training

· Recruitment of specialist staff – Maura Brooks to investigate and report back on the possibility of going out to tender with a recruitment agency

· Visits to be arranged over the next few weeks to all sections of the Directorate

