CORPORATE SERVICES LEAD MEMBER BRIEFING

2ND AUGUST, 2004.

PRESENT:
Councillors Hinds and Murphy



K. Clare, B. Connor, J. Spink, M. Vickers and A. Westwood

· Record of the meeting held on 19th July, 2004 – noted

· Proposal for Capital Expenditure – following proposals approved

· Chapel Street are cycling and pedestrian improvements - £41k

· Oaklands Road / South Radford Street traffic calming measures - £70k

· Footway reconstruction programme - £192k ( together with an exception to Contractual Standing Orders)

· Building Services and Engineering Design Services – approval to an exception to Contractual Standing Orders for the appointment of Capita / Symonds Ltd to carry out Building Services Engineering design services  in respect of certain schemes

· Local Housing Allowance – Bev Connor submitted details of the Government’s proposals to select a further nine pathfinder authorities to implement the Local Housing Allowance scheme from April, 2005 and indicated that an announcement would be made in mid September as to which these nine pathfinder authorities would be.

· That consideration be given to a Members Seminar of this matter, and that an Officer from one of the original pathfinder authorities be invited to attend (possible Blackpool)

· That the report be considered at a future joint leader meeting with Housing Services

· Finance Monthly Update – specific reference to:-

· Involvement in Development Services JVC

· Magistrates Court PFI bid

· Npower

· SAP – upgrade

· Final Accounts 2003/04

· VAT – refunds

· Payroll – year end

· Debtors – 

· Starting to recover position lost over the last two months

· Some directorates still not supplying information quickly enough to allow for the prompt despatch of invoices

· Creditors – exceed target for each of the last three months

· Purchasing – retrospective rebates from LAPP £46,514 since 1st April

· Computer Audit going from strength to strength

· Customer Services Monthly Update – specific reference to:-

· Council Tax collection up .5% on last year

· Details of outstanding Council Tax arrears

· Collection rate by bailiffs

· Drop in Business Rate collection as a result of payment by instalments rather than in a lump sum

· Benefits and Council Tax administration

· Performance Standards return access against 561 targets showing 98% achieved

· Benefit fraud case

· Impact of proposed Post Office closures

· Performance levels of the various sections

· New services provided 

· Outreach work

· Participation in the Environmental Services Best Value review

· Minor concerns at performance against certain BV Indicators

· Arrangements to be made for Councillors Hinds and Murphy to visit the Fraud and Overpayments Section 

· Housing and Council Tax Benefit and Council Tax Discounts – approval to adopt the proposed take up policy

· Council Tax collection – submitted details of the Seminar held at the offices of the Deputy Prime Minister

· SX3 – Martin Vickers to submit a report at next weeks meeting on the current position

