CORPORATE SERVICES LEAD MEMBER BRIEFING

3RD NOVEMBER, 2003.

PRESENT:
Councillors Hinds and Murphy



M. Brooks, G. Chinn, K. Clare, J. Spink, G. Topping,



A . Westwood and M. Willetts



K. Davies, D. Hunter and D. Rogers also in attendance

· Councillor Hinds referred to an allegation made to him that the public could not access the Council’s web site from Walkden Library – Dave Rogers confirmed that they were unaware on any problems associated with the equipment at Walkden Library and as far as he was concerned the public could access the site

· Implementing Electronic Government:-

· Due to a resource issue some directorates were not as advanced as others

· Salford was currently ahead of most other G.M. Council’s

· Document Management and NPHL – currently being discussed

· Corporate policy for Document Management needs to be implemented and it was not for directorates to go their own way without Corporate services being involved

· AGREED that the IEG3 Statement be approved for submission to the ODPM

· Proposal to reduce revenue cost in relation to mobile phones – proposal to translate “land lines to mobile” to “mobile to mobile” by means of the installation of a mobile gateway to the Civic Centre telephone system, resulting in anticipated savings of over £77k in a three year period – APPROVED

· SAP Support Contract:-

· Councillors Hinds and Murphy confirmed that neither had an interest to declare in either of the Companies

· AGREED that the tender submitted a Axon for a three year period commencing on 1st December, 2003, in the sum of £115,600 for the first year be accepted

· Record of the meeting held on 27th October, 2003.

· That Councillor Dawson and Russell Bernstein be invited to attend the next appropriate meeting of this Group to discuss mobile telephones

· Charges for the hire of Committee Rooms etc. 

· Councillor Hinds to report back next week  on the request he had received from a Member of the Council for the hire charge to be waived

· That charges for the use of the Members Dining Room be implemented on the same criteria as that for other meeting rooms

· That generally meetings be nit held in the Members Dining Room between the hours of 12 noon and 2 p.m. so as to allow the room to be used for dining

· Provision of equipment for an Elected Member – APPROVED up to a maximum of £1731.50 +VAT , that in the event of the Member ceasing to be a Member of the Council the equipment be either returned to the Council or sold to the Member at a price to be determined by the Council

· Customer Services Monthly Update – specific reference to:_

· Performance Indicators – mainly within the top three throughout G.M.C.

· Considerable increase in the % of cases correctly calculated

· Council Tax collections

· Business rate collections % collected up on the same period last year

· Cash receipting and income system

· Call Centre performance improved

· Seconded Salford Direct staff due to return mid November

· External funding for the provision of “front of house reserve team”

· 73% of NPHL calls answered within 30 seconds against target of 70%

· ICT in the community project – looking for alternative funding for five posts with the possibility of the Council underwriting the funding

· Web site went live on 1st September

· 16 positive press statement sent to the Advertiser – not one published – the paper has been asked to explain why

· JVC including Salford and the Manchester Business School as a CRM Academy

· Think customer looking for early wins – possibly children’s services 

· Call Centre yet again increased demand but shortage of space

· Councillor Hinds commented on complaints he was receiving that Housing were not telephoning tenants

· Councillor Murphy confirmed that he had received similar complaints from a Member of the ALMO board

· Councillors Hinds and Murphy to be kept informed of Call Centre sickness details

· Need to monitor the number of staff off with flu, who had been vaccinated against the number off sick with flu who had not been vaccinated

· Heating improvements to be undertaken to the foyer area of the Treasury building at a cost of approximately £10k

· Proposal for capital expenditure – APPROVAL to make a sealed offer to the Lands Tribunal on the lines now indicated

