CORPORATE SERVICES LEAD MEMBER BRIEFING

3RD DECEMBER, 2001.

Present:
Councillors Antrobus and Murphy



R. Bell, M. Brooks, K. Clare,



J. Spink and A. Westwood

· Roger Bell referred to an application for discretionary Housing Benefit, an appeal which had been made against the decision not to allow such an appeal and a subsequent review of the case by an officer panel which had upheld the original decision not to grant the discretionary benefit. That Roger Bell write to the appellant informing him of the panel decision and informing him of the Council’s Complaints procedure.

· Despatch of Council Mail – paper copies to continue again this week

· Proposals for Capital Expenditure, dealt with as follows:-

· Approved:-

· Crompton House – minor alteration works - £34,094 from maintenance budget

· Fire reinstatement and refurbishment at former Broadwalk Primary School - £754,112

· Countryside capital programme – the following schemes only

· Lower Irwell Biffaward -£11,000

· Open Space, Little Hulton - £6,000 (Little Hulton and Walkden Community Committee to be requested to fund)

· Prepaint repair and painting at Brookhouse Estate Phase 2 - £764,389

· Prepaint repair and painting at Lombardy, Salix and Malus Courts - £364,326

· Heating replacement Poets Corner, Swinton £196,100

· Rewire and communal lighting Wade and Enfield Houses – 

£ 159,000

· Finance Division Monthly Update:-

· Final accounts now complete

· Progress report required on where we are up to with SAP

· Still problems with Education payroll – mainly due to wrong coding of information

· Revised arrangements to be put in place to deal with supply teachers

· Meeting to be arranged between John Spink / Bob McIntyre /Payroll / Outstationed Personnel in Education to try and resolve the problems

· Eric Halton to look into the question of Members being provided with a link to SAP

· Need for a position statement report on SAP

· Payroll improving but still concerns at the number of paynotes being issued

· John Spink to report back on the outcome of investigations into the problem which arose last week concerning the payment to casual staff

· Councillor Antrobus to be provided with details of the total cost of Council Tax write-offs

· Debtors – hitting the target

· Creditors – slight fall in figures

· Look to amend SAP programme so it will flag up items ordered but not yet receipted

· Report required on overview of Purchasing

· Revenues collection figures still good – staggering reminder notices to help Customer Contact Centre

· Verification Framework Implementation – APPROVED with effect from 1st April, 2002

· 2002/03 Revenue Budget – meeting to be arranged for Wednesday afternoon involving Councillors Antrobus, Hinds, Merry and J.Murphy to examine the implications of the provisional RSG settlement

· Calculation of the Council Tax Base 2002/03 – noted. Consultation paper currently out on proposals to allow discretion over the 50% reduction for second homes

· Exceptions to Standing Orders :-

· Council Tax and Benefits System – Standing Order 43(4) to go direct to IBM/Sequent a specialist supplier, for the supply of 2 Unix processors for the migration of Salford’s Council Tax and Benefits system – total cost, including software and hardware £256k

· Business Rates Software – Standing Order 43(4) to go direct to Anite a specialist supplier, for the supply of the Pericles Business Rates Software at a cost of £60k

· Cash Receipting Software – Standing Order 43(4) to seek tenders from only 2 suppliers, rather than 3 for the replacement of the Cash Receipting Software

· Window Cleaning Contract – Standing Order 43(e) acceptance of other than the lowest tender

· Chamber of Commerce Budget Consultation – major concern had been the apparent lack of Salford companies who were awarded contracts – possible need for a separate list of Salford companies

· Report on Budget Consultation to be fed into Cabinet along with the report on RSG

· Ombudsman case – compensation of £67,327.98 to be paid

· 1-4 The Anchorage and Gateway Offices, Salford Quays – APPROVAL to:-

· the granting of Landlords Consent to Underlease and Deed of Variation for the direct payment of rents reserved in the Headlease by the Sub Tenant

· the Deed of Variation in respect of the rental calculation provision in all four Headleases

· the disposal of our reversionary freehold interest in Buildings 1-4 The Anchorage and Gateway Offices at auction

· the appointment of Colliers Conrad Ritblat as auctioneer

and that the position regarding the rental shortfall and steps taken to try to secure the reimbursement of this shortfall be noted.

· Councillor Murphy expressed concern at the lack of capital funding available for a  new Justice Centre

· Sundry debtor write-offs – APPROVED

· Applications for discretionary rate relief: :-

· APPROVED – Phoenix Supported Employment Agencies

· REFUSED – De La Salle Old Boys Club

