CORPORATE SERVICES LEAD MEMBER BRIEFING

4TH FEBRUARY, 2002.

Present:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, J. Spink and

A. Westwood.

· Councillor Antrobus reported that Councillor Sue Miler had raised with him the question of members of the public being charged an administration fee when paying sundry debtor accounts at the Post Office. Alan Westwood reported that this was because the bar coding of invoices had note yet taken place. Alan Westwood to let Councillor Antrobus have a full briefing note for 5th February, 2002.

· Alan Eastwood to produce draft PIP press release for Councillor Antrobus.

· VAT penalty – briefing note for Councillor Antrobus

· Official Green Co-ordinators Alan Eastwood to produce list for Councillor Antrobus on who the co-ordinators are

· Alan Eastwood to produce report on the implications of Civil Partnerships

· Co-opted members and access to SOLAR – Keith Clare to provide details of the number involved and of those who would want to be provided with a p.c.

· Capital Programme 2002/03 – when it is submitted to Council it needs to include a list of the proposed disposals, but, without the anticipated disposal value

· Meeting with Community and Social Services – John Spink to try and arrange for rise of Cabinet on 5th February, 2002.

· Legal Partnership – Alan Eastwood submitted a report on proposals to enter into a legal partnership in order to be able to provide an enhanced service outside of the Legal Divisions core activities. APPROVAL to enter into a legal partnership with Messrs.Cobbetts Solicitors.

· Decision notices – Keith Clare to check on the publication of decision notices

· E-mails to all Members – Keith Clare to check on the current position

· Finance Division – Monthly Update:-

· Final accounts signed off by the District Auditor on 20th December, 2001.

· Pay notes – still more than expected, but they are usually generated else where. Pay roll PIP to be submitted to next weeks meeting

· Debt over 30 days has increased since the last report – a better P.I. may be 60 days rather than the 30 at present

· Bar coding – to be undertaken as a matter of urgency

· Creditors performance improving

· Staffing problems within the Purchasing Section

· Energy Audit – 3 out of 5 posts vacant as a result energy audit reports will be suffering – future reports to include current position on staffing. Disputed bill with N Power still ongoing.

· Councillor Antrobus’s visit to Benefits on 11th February to also include visit to Pay Roll

· Alan Westwood suggested the need for a monthly meeting with Lead Member for Housing Services and Director of Housing Services to monitor the Housing budget

· Alan Westwood reported that following the ongoing problems with Oracle and the need to develop the public aspect of SOLAR, consultants had been identified who were able to assist and would allow public access by the end of March, 2002, - the cost would be funded from Pathfinder.

· Capital expenditure proposals:-

· Approved:-

· Land off Stanley Street – Inner Relief Route £1m

· Retaining walls A6 Broad Street / A580 East Lancashire Road - £14k

· Pre-paint repair and painting – Blackfriars Area Housing Office - £16, 900

· Window repair scheme Albion Towers - £74,500

· Higher Broughton Schools Community Campus - £224,999

· Swinton High School – Laboratory re-furbishment - £160k

· Tender for Pay and Display machines - £212,680

· Defer – until the 2002/03 capital programme has been agreed:-

· Cromwell Road re- surfacing

· A6 Manchester Road / High Street

