CORPORATE SERVICES LEAD MEMBER BRIEFING

4TH AUGUST, 2003.

PRESENT:
Councillors Hinds and Murphy



K. Clare, A. Eastwood, J. Spink and M. Willetts

· National CRM Programme – CRM Academy:-

· APPROVAL to the acquisition of products and services from IXOS software Limited in the sum of £29,200 to be funded by ODPM for the design and development of a Knowledge Base forming part of the National CRM Academy

· Use of Manchester Business School for Front Line Service Review:-

· APPROVAL to Manchester Business School  being engaged to assist in the review of Council front line services at a cost of £25,000.

· National Customer Relationship Management Programme:-

· APPROVAL to enter into an agreement with Manchester Business School for the purpose of the development of products forming part of the National CRM Programme sponsored by ODPM at a cost of £200,000 – that the Chairman of the Quality and Performance Scrutiny Committee be requested to approve this item, which had not been included in the forward plan as an item of special urgency

· Record of previous meeting approved

· Housing Market Renewal Fund ;-

· APPROVAL to commence implementation of the programme with a clear cap to commit no more than £2m with a monthly review of progress to be carried out on spend against release of resources: and that a schedule of schemes for approval be presented in due course

· Street Lighting PFI Scheme:-

· APPROVAL to the submission of an expression of interest for PFI Credits in respect of street lighting replacement

· Proposals for capital expenditure – following schemes approved:-

· Replacement windows at Moorside High School - £64,728

· Renewal of cladding and window frames Moorside C.P. School - £24,624.25

· Oracle – five year licence agreement - noted

