CORPORATE SERVICES LEAD MEMBER BRIEFING

5TH JULY, 2004.

PRESENT:
Councillors Hinds and Murphy



K. Clare, N. Dickens, A. Eastwood, E. Halton, J. Spink,



M. Vickers, A. Westwood and M. Willetts

· Record of the meeting held on 28th June, 2004 – noted

· HRA Outturn 2003/04 and use of Balances – balances to be carried forward to 2004/05 of £6.167m, based on the requirements against this estimated balance at the 31st March, 2005 will be 3.1% of expenditure compared to the Audit Commission recommended levels of 3%, provided there are no other major issues during the year.

· Report required from Bob Osborne on how the money will be spent

· Risk assessment required on the 2005/06 HRA Budget

· Should the matter be in the Forward Plan – Messrs Eastwood, Spink and Westwood to determine

· Improving performance on homelessness 

· Approval in principle to additional funding of £200k, subject to Bob Osborne attending and clarifying certain points

· John Spink to prepare a report for Cabinet Briefing on 13th July, 2004 on all request for additional funding

· Community Committee Devolved Budgets – additional £250k in 2004/05 to be allocated between the Community Committees on a per capita basis of the people who live in the Community Committee Area

· Community Committee Budgets 2003/04 – approval to carry over the sum of £183k and that the budget for community use of schools be integrated into the main budget

· 2005/06 Capital Investment Strategy and Asset Management Plan – noted, revised report for Cabinet on 13th July

· Customer Services Monthly Update – specific reference to:-

· Beacon event on 14th June

· Increase in Council Tax collection rates compared with 2003

· Business Rate collection down compared with 2003

· Council Tax administration work load level equivalent to 3 weeks work

· Fraud prosecution

· Call Centre performance

· Customer satisfaction level

· Home working

· Customer Services NVQ’s

· IdeA – Examplar of good practice

· ICT in the community – over 55,000 hours of training

Details of Council Tax prize draw to be submitted to Councillors Hinds and Murphy

· Corporate Services Budget Monitoring 2004/05 as at 30th June – noted

· Proposals for Capital Expenditure – following schemes approved:-

· Re-roofing works at Mossfield C.P. School - £181k

· Toilet refurbishment at Moorside High School - £162k

· Refurbishment of Woden Street footbridge - £126k

· Fire damage reinstatement at Albert Park changing facility - £136k

· ICT Annual Report 2003/04 – included details of:-

· Management Summary

· Performance against BVPI 157and management indicators

· Major project work

· Service and management improvements

· Meetings during recess – agreed that meetings continue to be held during the recess period

