CORPORATE SERVICES LEAD MEMBER BRIEFING

6TH OCTOBER, 2003.

PRESENT:
Councillors Hinds and Murphy



M. Brooks, K. Clare, J. Gosney, C. Griffiths, G. Topping,



D. Simpson, A. Waine and A. Westwood

· Record of the meeting held on 29th September, 2003  - approved

· Write – off of sundry debtor accounts – APPROVAL to write off £131,538.07 relating to 164 cases

· Business Rates and Community Amateur Sports Clubs – APPROVED the new procedure – Roger Bell to write to all the clubs concerned recommending that they write to the Inland Revenue seeking Community Amateur Sports Club status – and that a Press release be issued

· Review of SAP – included details of:-

· What was intended – the business case

· What has been delivered – implementation

· What has happened – the benefits

· How is the SAP system used

· What problems have occurred and how have they been resolved

· How is the Sap system supported

· How will SAP be developed

· Developing SAP a- a corporate approach

AGREED that Alan Westwood take a item to next Director’s Team on the re-establishment of the SAP project Board and that on this occasion membership of the Board be at service manager level and note accountant level

· Internal Audit activity – May to September 2003.

· Energy Audit first authority in the North West to be accredited

· Saved over £2.2m in the last four years

· Now receiving significant refunds on water bills from United Utilities

· Wimpey Building – audit completed, report to be issued this week

· Minerva House also audited – significant savings expected

· Details of completed investigations submitted

· Monthly meeting to be held between Alan Westwood, Alane Eastwood, Don Simpson and Andrew Waine to discuss current investigations and follow up by Directorates

· Current investigations within Corporate Services – noted

· Press release to be issued on the possible scam of freeholds being offered for sale

· Arrangement to be made for Councillors Hinds and Murphy to visit Wesley Street Offices

· Proposals for capital expenditure – following schemes approved

· Manchester and Salford Inner Relief Route Granada plc and others – sealed bid to the Lands Tribunal £4.5m

· A56 Bury New Road – Quality bus corridor alterations to traffic signals - £147k

