CORPORATE SERVICES LEAD MEMBER BRIEFING

7TH JANUARY, 2002.

Present:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, E. Halton,



J. Spink and A. Westwood



D. Rogers also attended

· Problems with Outlook – Dave Rogers commented on recent problems that elected Members were having in accessing information at home and on the measures taken and to be taken to try to rectify the problems.

· Dave to (a) e-mail all elected Members seeking details of the problems they have been experiencing and (b) report back on the cost of replacing in dial in lines from Members homes with a permanent line

· Education Broadband initiative still on-going – as yet no school is up and running- approximately two months before this happens 

· When the current problem has been rectified, wait two weeks then stop posting agenda / reports to Members 

· Dave Rogers reported on problems that a particular elected Member was having with storage of information on the hard drive at his home. Agreed that arrangements be made for outlook workshops to be held prior to the next three meetings of Council to show amongst other things how to save information on a server

· Customer Contact Centre telephone numbers – Maura Brooks to pursue letting elected Members have details thereof.

· Maura Brooks to investigate the production of leaflets to be handed out at the various Local Government Conferences to be held in the near future, focusing on Pathfinder

· 180 Cleggs Lane – reported back from Housing Lead Member that Housing were not prepared to fund any compensation claim. Alan Westwood reported that there was no option but to charge any compensation to the HRA. Alan Eastwood to attend Housing Services Lead Member Briefing to discuss the matter.

· APPROVAL to the creation of a post of Emergency Planning Assistant to be funded from the grant received from the Home Office

· Finance Monthly Update:-

· Accountancy:-

· Statement of accounts to be ready by August this year

· F.S.G.:-

· Number of pay notes still more than is desirable

· More details required on proposed amendments to the payroll input

· Debtors:-

· Firmer approach required on collection of outstanding Social Services debt

· Approximately 12 High Schools in dispute over grounds maintenance accounts – Councillors Lancaster and Mann to be kept informed of situation

· Creditors:_

· Building Services and Highways invoices,  improvement on recent results

· Internal Audit:-

· Energy Audit – may be a reduction in the anticipated saving of £500k in 2001/02

· Revenues:-

· In future to be reported under Customer Services

· Workload appears to have plateaued 

· Whilst Council tax levels continue to exceed previous years levels, they are still less than the target levels

· Nine Fraud Investigations staff passed all 7 units of the Professionalism in Security course – Mayor to be requested to present certificates.

· RSG Consultation response approved – to go to Cabinet, subject to clearing by Leader and Deputy Leader

· Details for the holding of the public consultation exercise approved, subject to minor amendment to wording

· 2002/03 Capital Programme:-

· Briefing note required on Wilburn Street Basin

· Additional column required on revenue consequences

· Refer to bids rather than requirements throughout the report

· Sundry Debtor write-offs –APPROVAL in the sum of £125,856.39

· Salford/St. Ouen twinning – approval to try and accommodate five students for five weeks from the end of May, 2002.

· Compliments from Swindon on standard of Salford’s Mayoral web site

· Public conveniences on Victoria Bridge Street – who owns them ?

· Proposals for capital expenditure:- 

· Approved:

· Peel Estate Phase 3 environmental improvements - £542,600

· Admiralty Estate environmental improvements - £420K

· Tootal Drive Phase2 / Victory Road - £893k

· Tootal Drive Phase 1/Ackworth Road/ Temple Lodge - £1031k

· Cadishead Way Stage 2 site investigation - £176k, subject to the highways allocation not being exceeded 

· Waterloo Bridge refurbishment - £267k, subject to the highways allocation not being exceeded

· Bank Street/Bank Place environmental improvements - £35k, subject to the Chapel Street budget not being exceeded.

· Defer:

· Langworthy North Phase 2 refurbishment

