CORPORATE SERVICES LEAD MEMBER BRIEFING

7TH OCTOBER, 2002.

PRESENT:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood,



G. Topping and A. Westwood



N. Dickens, A. Lobley and M. Vickers also attended

· Nigel Dickens reported that a further meeting had been held with GONW at which they had given approval to an additional £1.553m of  TSG. They did not however, agree to any additional  SCA.

· The result of the additional TSG meant that the capital programme was now fully funded

· AGREED that £553k of the additional allocation be used to fund capital schemes to be undertaken by Highways Services in 2002/03 as per the following list:-

· Broughton area traffic calming

· Westwood Park accident reduction scheme

· Canterbury Gardens

· Structural maintenance of footpaths

· Fir Street Cadishead

· Cambrai Crescent, Winton

· Princess Road, Eccles

· Eastwood Avenue, Little Hulton

· Holden road, Higher Broughton

· Stanhope Road, Claremont

· Nigel Dickens to provide Councillor Antrobus with full list of schemes

· BFI Action Plan Update:-

· Overpayment recovery strategy

· Looking to recover older debt which now stands at over £7m

· There have been no write-offs of this debt since 1993/94

· May look to parcel some of the debt together for collection by a debt collection agency

· APPROVE:-

1. The adoption of the overpayments recovery strategy

2. The adoption of the overpayment write-off policy

3. The write off of irrecoverable overpayments of £3.3m

4. The quarterly reporting of overpayment performance related matters

· Progress against the BFI Action Plan:-

· Only achieving accuracy levels of 88%  and training is being targeted accordingly

· 10% pre payment checks are done by 5 people – total payments over £60m

· Details of recommendations implemented within the last 3 months

· Need for a comprehensive debt recovery policy

· Democratic Services Review:-

· Alison Lobley reported that the Group felt that there was a need for all Members of the Council to be involved in determining which meetings should continue to be serviced and had therefor suggested that the matter be considered at a Council meeting.

· Councillor Antrobus was against this course of action and indicated that he proposed to present it to the Labour Group at their meeting before Council and suggested that the other political groups did something similar

· Alison to provide Councillor Antrobus with copies of appendix E , provisional structure, review of meetings, also power point facilities for his presentation to Labour Group

· Graham Chinn to provide Councillor Antrobus with a copy of the plan relating to the proposals for office accommodation on the first floor

· Workshops to be arranged for co-opted members and other partners, also for staff

· Report on the proposals to Directors Team

· Copy of final report to be sent to Challenge Panel

· Implementation plan to be submitted to Directors Team and Area and Neighbourhood Co-ordinators meeting

· Councillor Antrobus to be a member of the implementation team which will meet on a monthly basis

· Job descriptions to be produced for the posts required

· Law and Admin monthly update – noted

· LIFT Company Shareholding:-

· The Council would want to be an active participant

· Shareholding should be on a numerical split

· Geoff Topping to circulate the letter and briefing note to Members of Cabinet seeking their comments by 17th October with a view to it being report back to Corporate Services Lead Member briefing on 21st October

· Treasury Management Advisors and Investment Managers written report to next weeks meeting

· Capital Proposals – APPROVAL to pre-paint repairs and painting at Duchy Road Phase 2 - £444.5k 

