CORPORATE SERVICES LEAD MEMBER BRIEFING

8TH MARCH, 2004.

PRESENT:
Councillors Hinds and Murphy



K. Clare, A. Eastwood, S. Fryer, M. Vickers and M. Willetts



F. Mann also attended

· Beacon Resource Centre – 

Faith Mann submitted a report ( a) indicating that the original contractor for the scheme had gone into liquidation, ( b ) containing details of two tenders received to complete the outstanding works and (c) that there was now a shortfall in funding of £650k – APPROVAL to additional capital funding of £650k and that the Director of Development Services be requested to submit a report to this Group of the possible financial implications associated with any snagging works at the Albion High School

· Record of the meeting held on 1st March, 2004, - noted

· Benefit overpayments write-off – 

APPROVED and that a further report be submitted on the percentage of overpayments that are as a result of in-house errors

· Finance Monthly Update – specific comments in relation to:-

· Senior Management involvement in

· Development Services JVC

· CPA Improvement Plan

· Longshaw Drive Working Group (one stop shop)

· Staffing structures

· Accountancy

· 2003/04 Final Accounts

· Cash reconciliation

· Services to Schools

· Payroll

· Further two schools to return to Salford with effect from 1st April

· Debtors

· Increase in debt of £3.2m, with £2m slipping into the over 30 day category

· Debt over 60 and 120 days still within end of year targets

· Creditors

· Payment of invoices reduced substantially as a result of the Christmas close down

· Internal Audit

· 79% of audit plans complete

· increased energy savings

· computer auditing five local authorities now signed up

· potential funding of £300k from Carbon Trust re LA Energy Financing Scheme

· Salford @dvance – Monthly Update specific reference including:-

· BPR

· More than 50 councils mentored/advised as part of Pathfinder

· Document management 

· Highways - process mapping

· E-Government

· 64% e-enabled to date – 100% by end of 2004

· Leadership of Greater Manchester IRT Solution

· Project Management

· 54 delegates trained on Prince 2 Overview

· Training and Support

· 2795 delegates trained

· advanced ECDL Test Centre status obtained

· Group Overall

· Draft SLA’s in negotiation

· Possible venture with Manchester Business School

· Best Value Review of ICT service

· Project team established

· Risks and issues

· Best Value impact on management and staff resources

· E-government – need to strengthen CRM development team

· Further reports required on (a) training to include possible link up with the PCT, (b) staffing within the CRM development team and (c) IEG funding from ODPM

· Law and Admin Monthly Update – specific reference to
· Committee Services

· Anticipating servicing in excess of the projected number of meetings

· Legal Services

· Publication of various orders 100% within 4 weeks

· Land Charges 98.67% of searches within 10 days or less

· Council being taken to Office of Fare Trading re Personal Searches 

· Alan Eastwood to provide Councillor Hinds with details on the number of hackney carriages and private hire driver registered within the City

· Support Services

· Telephone service – now in line with Call Centre P.I.’s for answering calls – total number of calls reducing

· Out of Hours – still very busy especially over the Christmas period

· Martin Vickers to provide details on the number of housing calls classified as urgent by the caller but which in fact were not urgent

· Registrars

· Increased income

· Elections

· Still problems of registering people in the Salford Constituency

· Alan Eastwood to provide details of other G.M. Authorities registered adult population actually on the register

· Meeting of the Budget Strategy Group required

