CORPORATE SERVICES LEAD MEMBER BRIEFING

9TH JUNE, 2003.

PRESENT:
Councillors Hinds and Murphy



M.Brooks, G. Chinn, K. Clare, J. Spink



and A. Westwood



Councillors Lancaster and Merry and J. Willis



also attended

· Budget Strategy:-

· Emerging Issues:-

· Balances – District Auditor looking for Salford to have Higher Balances than most other G.M. Authorities

· Airport Dividend - £585k in 2003/04, £875k in 2004/05 and £1.03m in 2005/06

· Job Evaluation – John Willis to let Alan Westwood have a copy of the Bolton paper

· If implemented, the Prudential Code would allow flexibility by means of invest to save

· Need to progress this year the possibility of PFI for pavements

· Need to review all future time expired schemes to see if they should be retained

· “Other expenditure” – analyse budget and compare results with other G.M. Authorities

· Want maximum flexibility over resources – looking for £9m savings in 2004/05

· Alan Westwood and John Spink to analyse all G.M. Authorities balances etc. to take issue with District Auditor

· Crucial for de-capitalisation to continue

· Drive Document Management across the Authority

· Directorates to identify 2% efficiency savings that can be implemented this year, together with any proposals for invest to save – indicate to Directorates that incentives are being looked at for any efficiency savings implemented this year, but also to indicate that additional savings on top of the 2% may be required – to include Social Services but not schools budgets. 2% is mandatory, above this will be a political decision. Directors to be given four weeks to respond

· 3 Year Financial Strategy to be updated year on year

· Forward Plan – include Document Management System

· Accountancy Support to PFI Schemes – APPROVAL to a post of Senior Assistant Group Accountant (PFI) PO3

· Law and Admin monthly update – defer to next week

· Corporate Services Budget Monitoring:-

· Adverse effect of vacancies on Customer Services

· ODPM concerned at the lack of support for Maura Brooks which is not allowing her to devote sufficient time to the national pilot project – Alan Westwood to draft a letter for Councillor Hinds to Send to the Leader requesting the early release of the member of staff from within the Chief Executives Directorate to assist Maura Brooks

· John Spink indicated that he was reviewing the Accountancy support for Chief Executives and that the FSG were looking for efficiencies in their working practice

· CRB Checks on Councillors and Co-opted Members – submitted a copy of the questionnaire – procedural note required, it may be possible for certain of the sections to be completed in-house – completed forms to be returned to either Alan Eastwood or Graham Chinn - - submit to Cabinet

· Corporate Services Provisional Outturn 2002/03 indicates an underspend of £21k

· Revenue Budget 2002/03 – Provisional Outturn

· John Spink to provide analysis of underspend on Community Committee budgets

· AGREED: THAT:-

· Requests from Directorates / DLO’s / DSO’s to carry forward 2002/03 underspends / surpluses into 2003/04 be deferred until all outstanding issue have been resolved

· Reports be requested to explain the reasons for the overspends in Arts and leisure, Environmental Services and Personnel and how the impact of the variations in Education spending will be managed within the 2003/04 budget

· Reports be requested to explain the reasons for the trading losses incurred by Highway Services and City Leisure

· Complaint re NPHL Call Centre – Maura Brooks reported that the only time a person may be recommended to phone the emergency service was on a Friday after 3.30 pm. When the normal tradesmen finish

· Proposals for capital expenditure – following schemes APPROVED:-

· Slackbrook Country Park – security measures and improvements to City Walk - £58,517.10

· Compensation to Consignia for abortive fees in connection with Eccles Town Centre redevelopment - £133k

· Property Insurance Rates – in accordance with the existing contract Zurich had increased the premium by 3% with exxect from 1st June, 2003. 

