CORPORATE SERVICES LEAD MEMBER BRIEFING

11TH NOVEMBER, 2002.

PRESENT:
Councillors Antrobus and Murphy



G. Chinn, K. Clare, A. Eastwood, E. Halton,



J. Spink and A. Westwood,

K. Masheder and V. Weeds also attended

· Tenders for the renewal of the Banking  Contract – APPROVAL to the Co-operative Bank with effect from 1st April, 2003.

· Precept Payment Dates – APPROVAL to 12 equal instalments on the 23rd of each month, or on the first day thereafter if the 23rd falls on a weekend or on a bank holiday

· 2003/04 Council Tax Base – expressed as the number of Band D equivalent households for 2003/04 = 61,999

· Law and Admin Monthly Update:-

· Committee Services – Councillor Antrobus pleased to see that the Committee Services Officers were undertaking the ECDL

· Elections

· Support Services – Alan Westwood would like to change some of the targets especially those relating to post

· Mayoralty – some Directors did not receive notification concerning Remembrance Sunday

· Printing – Alan Eastwood to work with Eric Halton and Anthony Todd  to remove printing machines from  the Computer Building to possibly Printing

· Legal Services to be submitted next week

· Capital Proposals:-

· APPROVE:-

· 3 Space for Sports and the Arts Facilities - £1.651m

· Northumberland Street Area – accident reduction scheme - £225k

· Westwood Park Area – traffic calming scheme - £159.5k

· Progress against Payroll Improvement Plan – included details of:-

· Improvement in customer relations

· Developing performance management reporting

· Resolving outstanding SAP HR systems issues

· Reviewing front end process and implement changes to improve efficiency

· Examine detailed cost and process benchmarking

· Explore options for alternative payroll service delivery

Karen Masheder and Geoff Topping had visited some Head teachers and they were now happy with the service – a mail shot was to take place to other schools  which would contain a menu of services on offer which the schools could choose from.

Nord Anglia had failed to implement the pay award in October – they hope to do it in November but it is not clear when back pay will be paid

The Council still has to do all pension work for those schools that have opted out.

· Alan Westwood to pursue the question of the Members pay award

· Minutes of previous meeting:-

· SOLAR back office – David Hunter to report next week  on the slowness of the back office operation

· Now the front office has improved Members have lost the ability to click on “print all linked documents” – why and why is this facility not available to officers

· John Spink reported that following discussion with the lease company it had been agreed that Members could buy their p.c. from the lease company on the expiry of the lease

· Information note from Development Services on none operational assets  - not very helpful – John Spink to pursue

· Mobile Phones – Princess Royal Trust Carers Centre:-

· APPROVE an indemnity being afforded the City Council by Project Telecom for the balance of the contract period (ie 31st May 2003 to 31st May 2004)

· APPROVE the payment of the cash back values on a 50/50 basis between the City Council and the Trust

· 2003/04 Budget Consultation – public responses:-

· 13 responses had been received to the 2094 leaflets distributed

· those responses requiring a specific directorate response had been forwarded to the directorate concerned

· report to be included with the report on the RSG 

· need to flag up issue on war pensions

· request the Health and Social Care Scrutiny Committee in conjunction with the Director of Public Health to investigate and report on how the budget will impact on the health of the City

· press release in the next edition of Salford People build in public meeting scheduled for 9th January, 2003.

· Need for another meeting of Cabinet Briefing – Alan Westwood to clear the date with the Leader and the Chief Executive

· Alan Westwood and John Spink to hold a series of meeting with Directors prior to Cabinet Briefing to clarify information required

· Based on the 2001 population figures the Council could have expected a reduction of  0.8% in last years RSG  - need to be prepared for a settlement worse than anticipated as a result of the Census – need to have strategies in place bearing in mind likely constraints

· COSSIG Minutes:-

· Salford Civil Partnership Register – not gone to Quality and Performance Scrutiny Committee because of problems in implementing the system – Councillor Antrobus indicated that it should go to the next Q&P meeting

· Members refreshments – Graham Chinn reported that City Wide were obtaining quotes and arranging a demonstration – Councillor Antrobus indicated that he did not want a demonstration and that the officers should get on with it

· A new aerial  was to be provided for the television in the Members Room

· Need to determine the cost of the provision of p.c.’s to co-opted members and the budget head

· Councillor booklet – Graham Chinn submitted copies of booklets that had been published by various local authorities detailing members of the council (with picture) and giving information about the individual members – the booklets had been published at no cost to the Council’s but had been funded from advertising. Alan Westwood supported the publications provided that it was external advertising and not council advertising – refer to Councillor Lea – Communications

· Meeting to be arranged between Chief Executive, Alan Westwood, Maura Brooks, Harry Seaton and Councillor Warmisham to discuss customer services especially in relation to the ALMO


· LIFT – APPROVAL to enter into an equity stake at a cost of £1800 – discuss further when more information is known

· Security of Computer Centre:-

· Access to the Centre reduced from 777 to 52

· Looking for a secure location for the servers

· Need to review protocol for the storage, printing and collection of cheques

· Record of visitors to the Centre now being kept

· Key fob system now fitted to the machine room door to restrict access discussions ensuing on possible locations for key cabinet

· Camera and monitor to be re-located 

· Need to look at removing the printers to free up more room

