CORPORATE SERVICES LEAD MEMBER BRIEFING

14TH MAY, 2001.

Present:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, K. Horton,



J. Spink and A. Westwood.

· SPIGOD – minutes of the last meeting to be submitted to next weeks Lead Member meeting. That when sending e-mails to Members of Scrutiny Committees they be offered paper copies in the event that they are unable to down load from SOLAR.

· Customer Services Monthly Update:-

· During 8th, 9th and 10th May there were over 4000 calls relating to the change over in the bin collection service – Maura Brooks to produce figures in time for Council

· Discussions ongoing with a view to using the 0845 telephone service which may generate income

· Maura Brooks to investigate re-branding the Customer Service Centre

· Postbag – 

· needs to be a way of drawing to Members attention

· do we need to go through the same process as for questions at Council

· automatic response acknowledging receipt of e-mail

· Keith Clare to forward the e-mails to the appropriate Members

· Flood and Coastal Defence report and report on Incident at Linde Gas Irlam to be reports to Cabinet from the Leader of the Council

· Debtors-

· Some directorates objecting to changes to the way they have identified a debt – but this is required in order to get a satisfactory result when a case is taken to court.

· Need to produce a list of those instances where payment in advance of the service should be required

· Write-offs – need to agree protocols with other directorates

· Need to ensure that all directorates are aware of existing bad debts when providing a service

· Need to configure SAP to be able to take direct debit

· Further report required on pre – payment, service withdrawal and additional use of credit/debit cards

· Pathfinder –

· To be officially launched by the DETR on 26th June, 2001.

· Salford to be a Centre of Excellence 

· Payment will be by means of capital grant and not credit approval

· Future report required on Digital World Centre

· Out of hours standby arrangements- AGREE to the present stand-by arrangements being rationalised and additional standby arrangements being introduced in order to meet the increasing out-of-hours use of ICT systems.

· Ken Horton reported that a set of training plans had been produced for all those Members who had returned their questionnaires – copy to be given to the Lead Member for Personnel. A copy of the IT Services Unit Training Portfolio to be sent to all Members of the Council when it has been printed.

· Finance Monthly Update –

· There has been a considerable improvement in  cash reconciliation – which is now very much on target

· Salford Shopping City – capital receipt still not received – District Auditor is unhappy – hoping that money will be received by the end of the week

· Briar Hill Court – the Council has a lease hold interest in the property which it hopes to dispose of within three months

· Benefits centralisation has gone well

· Eccles Town Hall – increased costs of £300k  - investigation under way

· Pay roll – P60’s to be available by the end of May

· Pay slips would again be late this month – but the salaries would be in the bank on time – cut off date for input to be brought forward

· HM Inspector of Constabulary in their review of GMP commented that Internal Audit was the best they had seen in the country

· Draft report from BFI expected by the end of the month

· Year end collection targets expected to be there or there abouts

· Alan Westwood reported that discussion was ongoing on the requirement for a new council tax / benefits / business rates system

· IT Monthly Update-

· Rolling development plan being affected by numerous new initiatives

· Community and Social Services Carefirst package now gone live

· Additional comments made on ICT for schools and Oracle

· Dialogue on going with Gemisis regarding a disputed invoice and e request for £100k match funding

