CORPORATE SERVICES LEAD MEMBER BRIEFING

16TH DECEMBER, 2002.

PRESENT:
Councillors Antrobus and Murphy



K. Clare, J. Spink and A. Westwood

ALSO PRESENT: Councillors Hunt, Lancaster, Merry, S. Miller,




Warmisham and Warner

N. Dickens, B. Jassi, B. Osborne, H. Seaton, I. Sheard,    M. Sykes, B. Taylor, R. Taylor, D. Tinker 

· Revenue Budget 2003/04

· Environmental Services
· Limited scope for efficiency savings of £147k from Grounds Maintenance over the period 2003/04 and 2004/05

· Aboricultural Service currently a four year waiting period – possibility of service being given to the private sector

· Need for re-investment in the Service – mainly on equipment

· Revenue and capital funding required to update the parks

· Capital also required for work to head stones, footpaths and flooding in cemeteries 

· Heritage lottery bid for Buile Hill Park – re-cycling centre at Buile Hill Park

· Section 106 agreement with developer of former Oakwood Public House site for £106k to spend on Oakwood Park

· No other efficiency savings without cuts in Service

· In response to a question from Councillor Antrobus on the level of Admin support and investment in ICT within his Directorate, Bruce Jassi indicated that out of a budget of £1.6m over £600k was spent on SLA’s . Councillor Lancaster commented that, in terms of numbers the admin support at Turnpike House was poor and the generally  middle management may be top heavy. Councillor Antrobus asked if there was an scope for rationalisation to which Bruce Jassi replied that in 1997 he had inherited a senior management of 10 and this had now been reduced to 5

· Income:-

· Bereavement Service already the highest in Greater Manchester – under Best Value review would have to justify any increase to the inspector

· Approx. £2m income is achieved from the bereavement service each year

· A 3% increase across all services would generate income of approx. £70 - £80k 

· Councillor Antrobus suggested the possibility of discretionary charges being increased on an interim basis in April so that all charges across the Authority could be increased in either October or January and would not then be seen as budget driven

· Councillor Lancaster indicated that he would like to see any increase linked to improvements in the cemeteries also look to link to selling grave spaces or selling funerals before you die

· Dave Tinker indicated that because there was a charge for the removal of bulk refuse items such as fridges , tyres etc. were being dumped – there was then a cost to the authority of collecting these items

· Alan Westwood suggested an exercise be undertaken on the benefit of removing the charge

· If traders were encouraged to recycle trade waste then consideration would have to be given to what they were charged.

·  A grant of £301k had been received for curb side collection in 2002/03 which would allow for half the City to be covered an additional grant of £360k had been secured for 2003/04 which would allow for the remainder of the City – both amounts would need to be built into the revenue budgets for future years

· out of 47k leaflets that had been distributed regarding the curb side collection over 11k had been returned – thanks were expressed to the Elections Staff for their help in the distribution of the leaflets

· SRB2 – need for discussion on an exit strategy – vehicles are leased for a three year period any reductions in staff levels and the leasing costs would still be there – possibility to fund from the NRF

· SRB5 – the closer to demolition a property becomes the greater the impact on dumping

· Bruce Jassi to investigate the possibility of NRF being used to replace the charge for the removal of bulk refuse

· Pressures on the Service

· Dumping of fridges etc.

· New regulations regarding the disposal of electrical equipment

· Implementation of single status 

· Development Services

· Scope for efficiencies
· Both Development Control and Highways have improved their services within existing resources
· Following investment in new equipment for plan printing this has now increased capacity and the production of planning applications on-line
· The merger of Highways DLO and the Client on to one site will provide efficiencies and pay back to the Invest to Save Fund
· Planning Delivery Grant will allow further efficiencies – will reduce the time taken to process planning applications with a reduced staffing level
· Engineering design side will be subject to Best Value Review next year and will be linked to Rethinking Construction
· Need for growth to carry through the UDP 
· On the property side looking to reduce the cost per square foot for accommodation
· Disposal of properties e.g. Chaseley Field and Beechfield

· Need to ascertain how Directorates are proposing to carry on the service when they close establishments as there will still be costs in transferring the service to other locations

· Possibility of buildings being demolished when they become surplus to requirements

· Still carrying a large number of vacancies (60)

· Need for a coherent report on the proposal to “bitmac” pavements in place of traditional flags in order to reduce the number of tripping claims – LTP funding of £0.5m available

· Increases in Income:-

· Commercial rents – number of properties reducing so limited scope for increases

· Only 2 markets – both running at significant losses – ongoing discussions with a private operator to take over the markets – not very hopeful  - £120k per annum on the 2 markets – report needed on future of the markets including alternative sites possibly nearer to the regional centre

· Charges to capital effects the amount of capital to spend
· Sponsorship on the highway - £130k per annum – possibility of additional advertising on the highway – some existing Council sites could be sold on
· Specific Grants –
·  Planning Delivery Grant –still awaiting full details, have to demonstrate improvement before the Grant is released
· Road Safety Grant – for dealing with deprived areas of Cities – Salford is one of 20 authorities bidding for the Grant
· Budget Pressures –
· Highway maintenance
· Property maintenance
· Additional funding required to deliver the UDP
· Possible use of NRF for street scene
· Street lighting renewal, no capital allocation so will have to be a PFI bid
· Bill Taylor to investigate what other local authorities do regarding switching off street lights during the night
· Malcolm Sykes to investigate the apparent delays within the Traffic Section in responding to Local Search requests
· Housing Services:-

· All proposals are resource intensive
· NRF – need to identify schemes, otherwise will have to top slice the capital programme to fund fees
· Full costs of staffing included on the assumption that the money will be received before Christmas
· Capital programme will be ready to go to Cabinet Briefing on 14th January
· Supporting People – all funding has gone direct to Community and Social Services when a proportion should have gone to Housing – may need to look to develop an SLA
· Office accommodation – Wimpey’s want to move out of accommodation adjacent to Turnpike House – possibilities – lease with the option to buy, NPHL take over all of Turnpike House, Environmental Services moves to Wimpey accommodation, Housing Strategy to Crompton House, Call Centre to third floor Treasury Building
· e-government Pathfinder – supporting people package sold over 20 packages so far
· Senior Management Structure – Core Housing Department – APPROVED – 2 to be funded from the HMRF, need to discuss with Community and Social Services the funding of the third post
· Council Tax discounts on second homes and long term empty properties – could be used as an incentive / penalty for regeneration – Housing to supply J. Spink with their comments – tie in with Landlord Licensing

· Counter Statistics:-

· Appointments at Peel Green two thirds not taken

· Little Hulton and Eccles appointments at the margin

· Tailor the services to meet the needs – Martin Vickers to discuss with John Townsend

· Details of counter statistics to appear on the agenda for future joint meetings

· Housing Capital Investment Proposals:_

· Received from NPHL their first draft of proposals for next year

· NPHL have limited resources

· Bob Osborne looking into the possibility of Housing Market Renewal Fund

· NPHL needs to look at the number of void properties

· Housing Market Renewal Fund – Bob Osborne commented on the current position and indicated that an announcement was awaited from the Deputy Prime Minister on how much funding would be available – there may be a larger share for Manchester and Salford

· Staffing resources  need to be able to meet demands – joint meeting scheduled to be held between Alan Westwood, Bob Osborne and Charles Green

· NHS LIFT:-
· AGREED: THAT the Council agree in principle to be a participant in the Strategic Partnering Agreement (without exclusivity) subject to the satisfactory completion of all legal documentation
· City Council Contributions to Education – Major Capital Proposals –AGREED to additional funding of £1m within the annual capital programme, to cover the mandatory contribution of 20%to all major capital bids
· Contract for the supply of Educational Furniture – Defer
· Proposal for Capital Expenditure – APPROVE –disabled adaptation to form WC area at St Gilberts RC Primary School - £27,405
