CORPORATE SERVICES LEAD MEMBER BRIEFING

17TH MARCH, 2003.

PRESENT:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, G. Topping



and A. Westwood



P. Openshaw also attended

· Pension for Members – details not yet circulated to Members

· Law and Admin monthly update:-

· Support Services:-

· Postal service, improvement in the service provided, now looking to increase targets

· Telephone service, targets had been increased

· Out of hours service – customer satisfaction not as good as previous – this could relate to the operative visiting a property or not visiting as the case may be and not to the staff who answer the telephones

· Registrars – G.R.O. Inspector visited last month

· Committee Services: –

·  All user e-mail to go out indicating the meetings that would no longer be serviced by Committee Services.

· SOLAR – David Hunter to attend next weeks meeting to discuss the current position re SOLAR

· Elections:-

· Problems with appointing canvassers in certain areas

· Also problems with multi occupancy dwellings and a large proportion of people moving house during the year

· Printing:-

· Colour printing now increased – looking to have a second machine installed

· Review of charging policy to be undertaken

Councillor Antrobus expressed his thanks to all those staff involved in the Memorial Service for the late Frank Allaun.

· Clifton House Farm – APPROVAL to a payment of £22k for the provision of boundary fencing and hedging such some to be funded from the capital receipt.

· Member away day:-

· To be discussed at Cabinet Members only meeting on 19th March, 2003.

· Members to determine a list of areas for further investigation by Directors

· Look at assumptions

· Look at areas for savings

· Document Management

· Green Transport Strategy

· Directors looking to have their own away day

· Sundry debtor write-offs:-

· APPROVAL to write off the sum of £245,288.76

· That further investigation be undertaken in respect of Pioneer Weston to see if a charge was put on the land

· Land Charges fees – APPROVAL to increase the fees for local land charges searches as detailed in the report now submitted

· Maintenance contracts for 2 IBM AIX processors – APPROVAL to (a) accept the quotation of Celerity in the sum of £61,932.46 for a three year period and (b) an exception to contractual standing orders

· Oracle – Alan Eastwood indicated that Cobbetts Solicitors were looking into the matter on behalf of the Council.

· Capital proposal – APPROVED traffic signal renewal and junction refurbishment at East Lancashire Road and Lancaster Road £27k

· Compulsory Purchase Orders – funding and spend update – noted

· Press release required on how good the capital programme for 2003/04 was, detail overall spend on priorities, regeneration areas and highways and capital investment strategies e.g. three new special schools, LIFT centres, Magistrates Court, new police station

