CORPORATE SERVICES LEAD MEMBER BRIEFING
17th June, 2002

Meeting commenced:
 fillin "start time" 
"
ended:
 fillin "end time" 
PRESENT:
Councillor Antrobus (in the Chair), G. Chinn, M. Brooks, G. Topping,



J. Spink, Councillor P. Connor, Councillor J. Murphy and E. Titley


 fillin "other names" 
1.
NOTES OF THE PREVIOUS MEETING - AGREED.

2.
EMPLOYMENT SERVICES IN SALFORD
· Alan Eastwood to be asked to send Councillor Connor details of future meetings of CLASP with a view to him taking over from Councillor Antrobus.

· Note to be prepared to Cabinet on budget proposals to allocate the agreed sums of money to Social Services to support employment services.

3.
DOCUMENT IMAGING - CREDITOR INVOICES
· Anire Public Sector Ltd be accepted as preferred supplier.

· Service level and contract negotiations be entered into.

· Purchase of an appropriate server be approved.

· Appropriate charges to directorates be made.

4.
DEMOCRATIC SERVICES
· Andy Roberts reported that Challenge Panel met and were putting forward a new model for the above to a full review team for consideration.

· Still to find comparative information from AGMA.

· Councillor Antrobus must be focused on service improvement rather than just a restructure.

5.
CUSTOMER SERVICES ANNUAL REPORT
· M. Brooks produced summary of Customer Services which reviewed work done so far and predicted future outcomes.

· Report to go to Q & P Scrutiny Committee.

· Councillor Antrobus asked for information on One Stop Shop and Call Centre to be included.

6.
REMOVING BARRIERS TO MEMBERSHIP OF COUNCIL
· Included responses to consultation exercise - additional factors identified by T.G.

· Needs to report back to Council - meeting to be arranged by Graham.

7.
CIVIL PARTNERSHIP
· Went to COSSIG - check whether needs to go to Q & P.

· Agreed to publish on website.

8.
SIGOMA
· Launch of campaign tomorrow (Tues 18th) pack to go to media - will be published on website.
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