CORPORATE SERVICES LEAD MEMBER BRIEFING

17TH SEPTEMBER, 2001.

Present:
Councillors Antrobus and Murphy



K. Clare, A. Eastwood, K. Horton, J. Spink 



and A. Westwood.

Also in attendance:



Councillors Hinds, Hunt, Lancaster, Merry and Warmisham



J. Edmonds, B. Jassi, B. McIntyre, L. Norris, R. Taylor,



D. Tinker and R. Wynne.

· Budget Proposals:-

· Environmental Services:-

· Short to medium term strategy reported to Budget Committee – nothing further to report until notification received from Government of RSG.

· £277K identified for short term savings

· Waste disposal – the deal arranged by Wigan works out at £30 per ton - if Salford can get the same deal them savings will accrue, but it will have to be a political decision

· There is a commitment to re-cycling, especially if we are to meet standards

· Grounds Maintenance Strategy to be reported to a future meeting of Cabinet. Initial investigation complete by June, 2002 then three to four months of consultation and implementation by January, 2003

· Possible areas of growth:-

· Environment

· Street scene

· Re-cycling

· Weed control

· Streets to be cleaned every three weeks – report to Cabinet in next few weeks – some areas will need to be cleaned every week.

· Crime and Disorder – discussion required between Councillors Antrobus and Lancaster on where the funding is coming from

· Housing:-

· Target of £63k

· Discretionary housing benefit only real area for possible savings

· Need to look at possible income generation from homeless units and integration of receptionist into mainstream working in Treasury Building

· P.I.P. bids – the Council had been awarded over £.5M

· That the following capital schemes deferred from the last meeting be approved:-

· Acquisition of 4,9,and 24 Hampshire Street

· Acquisition of 128 Liverpool Road, Eccles

· Environmental Improvements to Japan Street

· Options for Wiltshire Street

· Licensing Team – Amendment to Establishment – AGREED the establishment of the Licensing Team be amended to:-

· Senior Licensing Officer SO1 (one post)

· Licensing Officer Scale 3 / 4 (three posts)

· Enforcement Officer Scale 3 / 4 (2x18.5 hours = one post)

· That Alan Eastwood feed his ideas into the report looking into inter authority enforcement team

· APPROVAL to VER lists 22 and 23 

· Eccles Town Hall – ACCEPT the tender of Schofield and Sons for the fit out of the basement and ground floor at Eccles Town Hall.

· Special School PFI Project – Appointment of Consultants;-

· AGREED that Turner and Townsend be appointed as Project Management and Technical Advice Consultants

· AGREED that JSS Pinnacle be appointed as Financial Consultants

· That consideration of the appointment of Legal consultants be deferred pending the submission of further information.

· That arrangements be made for Councillors Antrobus and Murphy to receive copies of the executive summary of the Business Case.

· IT Monthly Update:-

· Desktop Office – office automation roll out and Community and Social Services, there has been a delay in installing 70 p.c.’s due to a need to identify how they will find them

· Alan Westwood to invite Anne Williams to attend a meeting of this Group to discuss an IT Strategy for her Directorate

· Halon Gas – Alan Westwood to raise with Development Services

· Roll out of ICT to schools – problem with B.T. installing the lines – possible months slippage – need for a Project Manager in Education

· Meeting to be held with representatives of Lowry to discuss their IT requirements

· SOLAR:- 

·  Cabinet papers – set up new meeting group for Cabinet Briefing – limit to Lead and Deputy Lead Members and Directors only – all reports to be confidential

· Decision notices – Dave Hunter to attend next meeting to discuss how they will be stored for retrieval.

· IT Recruitment and Retention – Ken Horton submitted a report on options for a permanent solution. That Alan Westwood and Ken Horton discuss with Personnel a retention package based on continuing the existing scheme for the immediate future but with e gradual reduction for those on 20% down to 10% over a four month period.

· ICT Support for Education and Leisure – Approved

· Corporate Services Revenue Monitoring:-

· Some on off issues for next year:-

· Members Allowances

· Discretionary Relief for the Lowry

· Balances currently stand at £1.8M looking to try and put another £1.8M in, in 2002/03, however there may be a call on balances of up to £.5M which could be off set by a dividend of £400K from the Airport

· Best Value Review of Strategic Options for Salford Support Services – to be e-mailed to Councillors Antrobus and Murphy

· Customer Services Monthly Update – defer to next week

· Finance Monthly Update:-

· Delay of a few weeks in the closure of accounts

· Payroll:-

· P11D’s to be produced either today or tonight

· Details to be submitted on the claw back of overpayments

· No concerns if no more than 10 schools transfer to Nord Anglia

· Creditors – slight improvement

· Purchasing – on target with savings plan

· Internal Audit – Audit Plan slightly behind

· Revenues – workload increased, dip in figures due to the nimber of people taking annual leave

· Proposals for capital expenditure:-

· Group repairs at Station Road Eccles – DEFER to next week

· £30K for headstone maintenance at Agecroft and Weaste cemeteries - APPROVE

