CORPORATE SERVICE LEAD MEMBER BRIEFING 19th February, 2001.

Present: 
Councillors Antrobus and Murphy



M. Brooks, K. Clare, K. Horton, J. Spink and A. Westwood

C. Griffiths and D. Simpson also attended

· Housing had expressed concerns at potential delays in receiving cash as a result of the proposal to introduce cash collection at Post Offices due to them not having cash receipting equipment, this delay would have an adverse effect on Housing’s PFI’s. It was reported that the delay would only be an additional 24 hours which may well be counterbalanced by more people paying by direct debit. AGREED that Alan Westwood  report further on the increase in the use of direct debit in Irlam and Cadishead as e result of the use of Post Offices

· Modernisation of Customer Services report to go to Quality and Performance Scrutiny Committee

· Councillor Antrobus had attended a seminar run by the National Children’s Home re the internet and each child having their own e-mail address where concerns had been expressed at the potential  for children being subjected to outside influences. Ken Horton reported on the system adopted in Salford to try and protect children

· Councillor Antrobus reported that Councillor Sheehy had arranged a visit to Kinston Upon Hull to see their system of devolved budgets to community committees. Alan Westwood reported that whilst he was in favour of devolving more of the budget to community committees there was a lot of work involved which he would not like to undertake unless there was a commitment and a willingness to devolve more of the budgets.

· Crime and vandalism – SAP code to be available from 1st April

· Education IT staff – transfer to IT progressing satisfactorily

· Education and Leisure Communications Infrastructure – Councillors Antrobus and Jones to determine school priority

· Salaries problems:-

· 20 people on long term sick paid incorrectly

· 45 people on working families tax credit – information not set up correctly

· 20 cases of over payment involving £8K – majority of money been repaid

· Buile Hill High School proposing to opt out of  corporate payroll, financial services and building cleaning – Ken Horton reported that there were other schools which were proposing to opt out of SIMS.

· Committee Room notice – progress to be made on the replacement of the present notice board with an electronic screen – Central Reception to be networked in order to provide better service to the public

· Video conferencing – Ken Horton to arrange for an ISDN line to be installed in the Lady Members Room

· Internal Audits within Corporate Services:-

· Don Simpson and Chris Griffiths reported on Internal Audit investigations which had taken place in Corporate Services during 2000/01. AGREED that future reports be submitted on a quarterly basis and that audit rports be submitted to appropriate Scrutiny Committee Chairmen

· NNDR and Discretionary Rate Relief. AGREED that Charity Shops be given 12 months notice that the criteria for granting discretionary rate relief will be change to fall in line with the decision of Corporate Services Committee of 9th November, 1999 “and that in future full relief be granted to Charity Shops provided that they are able to supply details of the weight of items they have saved from being tipped”

· Audit – vacant posts – APPROVAL to take on agency staff to fill existing vacancies

· Audit – first phase of Blackburn consultancy undertaken last week

· SOLAR:-

· Keith Clare reported that Directorates were not keeping to the time schedule for the production of Scrutiny Committee agendas which is that they should be available for collection by the Members from the Civic Centre one full week before the Date of the Scrutiny Committee meeting

· Modifications taking place to the SOLAR site as a result of the migration to the new box

· Task Group minutes are appearing in Bulletin – they should be in weekly group – Ken Horton to investigate

· Bulletin page to go on front page under a what’s new section

· Demonstration of new system to be arranged

· Web pages to be in different languages – Ken Horton to investigate

· Maura Brooks commented on the arrangements to publicise the new telephone numbers for housing benefits et. 

· Oracle Portal:-

· Ken Horton reported on a request from Oracle to use Salford’s name  on their Worldwide Tour: E-Business Portal@Web Speed and to talk about the Council’s portal project – AGREED

· PERMIS – electronic procurement – look at the market and report back

· Information Age Champions – Ken Horton to attend meeting in London next Monday

