CORPORATE SERVICES LEAD MEMBER BRIEFING

20TH MAY, 2002.

PRESENT:
 Councillors Antrobus and Murphy



M. Brooks, G. Chinn, K. Clare, G. Topping and 

A. Westwood.

Councillor Hinds and J. Willis also attended for the item on SIGOMA

· Additional £2.6m available for housing renewal – to be targeted at 

identified priority housing regeneration areas

· Additional £2m for street crime initiatives – target 9-18 year olds

· Trafford Road commercial settlement in region of £750k - £800k, £2M in the programme

· Income strategy report due to go to June Council, Alan Westwood to check progress – will it be available to go to Budget Committee before Council

· Event due to be held at the Centre Of Excellence on the outcome of the Pathfinder event and which is to include Lead Members and Executive Support Members may have to be postponed

· Law and Admin Monthly Update:-

· Continuing pressures on the Elections Section – may be opportunities as part of the Review of Democratic Services, otherwise Alan Westwood would ask either Audit or the Best Value Team to look at streamlining the service.

· In view of the recent % turn outs in Trafford and Chorley using postal votes only may look at this for future elections

· Members diary in course of production

· Alan Westwood to review structure of the SDU following Geoff Toppings promotion

· Previous Minutes:-

· Lancastrian Hall – no details yet available on the possibility of NHS Lift using the accommodation

· Need to look for alternative accommodation for the call centre / back office if the Lancastrian Hall is no longer available

· Leaflets – use of council computers to include guidance for the use of e-mails and Internet and to incorporate security and policy issues

· Finance Monthly update:-

· Final accounts on target for 31st August

· Late VAT return due to staff sickness

· Community and Social Services training of managers to use SAP

· Detailed work in relation to ALMO

· Schools opting out – are they going through a rigorous assessment of the service being offered by outside companies – Geoff Topping to circulate to all Members the list of questions previously prepared so that they can be asked at Governor meetings

· Councillor Murphy to be provided with details of the schools outstanding debt

· Creditor payments dropped as a result of sickness and other staffing problems

· SIGOMA:-

· Councillor Antrobus referred to the lobbying campaign currently being conducted by SIGOMA to try and secure a better financial outcome for local authorities outside of London.

· Consideration given as how best to support the campaign – included letters from the public, press releases and letters in the press, comments from all Lead Members, release of SIGOMA reports, seek assistance of Advertiser and Manchester Evening News, G.M.R. Radio.

· Alan Westwood to raise at Greater Manchester Treasurers meeting on 24th May

· Geoff Topping to produce leaflet condensing SIGOMA information 

· Revenues Collection and Benefits Administration Performance Indicators:-

· Appendix A – delete those P.I.’s in italics as they have been subsumed by other P.I.’s

· Alan Westwood looking to set up a Cost Centre to deal with corporate initiatives

· Report APPROVED as now amended

· Proposals for capital expenditure:-

· AGREED that the following proposals be approved:-

· Replacement of roof coverings to pitched and flat roof areas at Light Oaks Junior and Infant School – £281,436

· Security fencing at Swinton High School - £22,512.55

· Toilet and classroom remodelling at Wharton C.P. School - £148,450

· Sahal Court – conversion to offices - £133,374

· Boiler replacement at St. James R.C. Primary School - £30,844

· Prepaint repair and painting at Cawdor Street - £640,200

