CORPORATE SERVICES LEAD MEMBER BRIEFING

21ST JANUARY, 2002.

Present: 
Councillors Antrobus and Murphy



M. Brooks, K. Clare, J. Spink, A. Westwood and 



M. Willetts



Prof. Wastell and Dr. Kawalek

· A Partnership for e-Government Solutions – Mike Willetts submitted an outline business plan for the creation of a joint partnership involving the City Council, Salford University and Manchester Business School. APPROVAL to enter into a joint venture plc.

(There is no delegated authority to approve the setting up of a joint venture company, the matter will therefore have to be referred to Cabinet for approval)

· Maura Brooks to obtain costs for the printing of 250, 500 and 1000 leaflets

· Disposal of former Education Offices at Chapel Street – successful tenderer Salford R.C. Dioceses 

· No restructure of Arts and Leisure Senior Management to take place until the new Director commences – withdraw VER decision notice

· Finance Division – proposal to create a new post of Assistant Director – APPROVED

· Budget consultation -:

· All Members to be e-mailed the capital report

· Briefing notes on favourable budget variations to be e-mailed to all Directors

· Proposal for capital expenditure:-

· Approved:-

· Armitage Estate Phase 2 – environmental improvements £551K

· Meadowgate Estate – environmental improvements £512.5K

· Cadishead Way stage 2 - £50K

· New Fuel Installation – Turnpike House £208K

· Headstone and Roadway works in Cemeteries £33K

· Resolution of Flooding at Swinton Cemetery £30K

· Defer

· 289-299 Great Clowes Street

· Noted

· National Parking Adjudication Service

· Sundry debts – write off of £20,565.46 – APPROVED

· NNDR applications for discretionary rate relief:-

· APPROVED – Phoenix Supported Employment Services Ltd.

· REFUSED – De La Salle Old Boys’ Club

