CORPORATE SERVICES LEAD MEMBER BRIEFING 23rd April, 2001.

Present:
 Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, K. Horton,



J. Spink and A. Westwood

· SPIGOD recommendations to be reported to this Group

· A. Eastwood to check to see if the date for the Council Annual meeting has been changed as a result on the decision to postpone district elections

· Councillor Antrobus expressed concern at the lack of comments by Directors on the capital programme

· Councillor Antrobus expressed concern that the Quality and Performance Scrutiny Committee to be held on 23rd April had been cancelled due to amongst other matters the fact that the Corporate Services Service Plan was not available. Alan Westwood indicated that the Plan was  available but that the problem seemed to stem from the fact that insufficient notice was given as to when reports were required for meetings of Scrutiny Committees.

· Education payslips – a problem had arisen where a member of staff from Education and Leisure who was at the Civic Centre had refused to take back to the Education Offices the payslips for Education and Leisure staff (approx. 6,000) and somebody else from Education had refused to come up to the Civic Centre and collect them

· Councillor Antrobus reported that he had held a meeting with District Audit re debtors. Briefing note to be prepared on the following four points:-

· Correct identification of the debt

· Minimise debt by insisting on advance payment and putting the onus of collection upon directorates

· Making it easier for people to pay

· How efficient is our recovery process

That quarterly reports be submitted addressing the four issues referred to above

· Apple Tree Court – details still awaited of their equipment requirements – report back next week

· Members Residential weekend – in the event of a date being agreed – directorates to be instructed not to arrange any other meetings for Members/ Directors on the dates chosen

· Presentation of Service Excellence Awards by the Mayor – need to ensure that photographs are always taken

· Further meeting to be held with Oracle on 25th April.

· Alan Westwood reported that he had met with District Audit who were happy with the proposals regarding the capital receipt from the disposal of Salford Shopping City but would require to enter an “emphasis of matter “ on the accounts

· Alan Westwood reported that Councillor Lightup, Chairman of the Budget Committee wished to review the purpose and work plan for that Committee

· VAT still nothing to report on the possible appeal

· Payroll – Personnel had reported that two grievances had been received regarding the late receipt of pay slips

· Alan Westwood reported on the reduction in salary of a member of staff at St. Clements Primary School as a result of wrong information being supplied by the school

· Looking into the possibility of piloting the SAP System in schools

· Customer Services Monthly Update:-

· Citizen System – presentation to be made at a future meeting of this Group

· Salfordspeaks to be launched in June

· People’s Network detailed plan now submitted

· Roll out of One Stop Shops to be discussed at next meeting of the Working Group

· IT Monthly Update :-

· Concerns at the lack of response from Members to the questionnaire re training – look to try and tie up with the Personnel interviews with Members

· SOLAR System to be re launched when it has been migrated to the new box 

· Possibility of linking Births, Deaths and Marriages with the Bereavement Service

· Further report in three weeks on the resilience of Data Comms

· Project Highlight Report – noted

· Monitor outside the Council Chamber – Alan Eastwood reported that the initial display had not proved satisfactory as it was unable to be linked to the Committee Room diary – Ken Horton to pursue the matter with Dave Hunter and his staff

· Pathfinder:-

· Meeting held with DETR on 4th April – Salford set to lead BPR work

· Need to find out what is happening regionally – Alan Westwood and Maura Brooks to pursue with Owen Topping

· BPR to be split between generic module and service modules

· CRM feedback from directorates required on time scales

· Draft version of project plan to be submitted to DETR today with final version by Friday

· Report back to Project Board

· Smart Cards – are in the programme but are way down the line – discussion required between Councillors Antrobus and Mann – need to ascertain where directorates are up to and not going their own way

· IT Day – reserve Council date of 4th July

· NNDR write-offs – APPROVAL to write off £247k

· Strategic Review of Support Services:-

· Where are we going?

· Meeting later this week with Councillors Lea and Hinds and appropriate officers

· Are we committed to implementing any changes that are recommended

· Alan Westwood confident that plans are already in place to make changes and savings that are necessary

