CORPORATE SERVICES LEAD MEMBER BRIEFING

24TH SEPTEMBER,2001.

Present:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, K. Horton, J. Spink and A. Westwood

Also in attendance:

Councillors Hinds, Lea, Merry, S. Miller, Sheehy and Witkowski

S. Brown, M. Carriline, R. Culpin, K. Darragh, C. Green,

R. McIntyre, M. Smith, W. Threlfall, A. Williams, J. Willis and P. Woltman

· Community and Social Services IT Strategy:-

· Anne Williams indicated that her Directorate had a gross budget of £90m and that a lot of work was undertaken with partners. The Directorate operates from 100 different sites and that there is a budget of only £30k for IT.

· The Directorate is linked to Soskis via the mainframe. Grant monies have been used for server licences etc.

· First stage of Care First has been introduced, however there are a lot more modules to bring in, the Directorate has many ideas but they struggle because of lack of funding and outdated equipment

· Keith Darragh indicated that two of the main systems in use were SAP for monitoring the budget and Care First which was a management information system

· Wendy Threlfall reported that of the £30k, £15k was used on consumables and £15k towards replacing stolen equipment, some of the printers were eight and nine years old and some of the p.c.’s did not have software because this could not be afforded.

· The Department of Health had expressed concerns that Social Services Directorates, including Salford, were unable to provide up to date information because of their lack of suitable IT facilities.

· One possible option was the use of “Thin Client” a system where the information was held on central servers and not on individual p.c.’s

· Alan Westwood asked for clarification of what the Directorates requirements were

· Wendy Threlfall indicated that an audit of the Directorates IT equipment had been undertaken which had identified where the weaknesses were, to implement phase 2 of Care First an additional 140 p.c.’s would be required

· Anne Williams agreed to pull together details of all her Directorates IT requirements

· Record of the meeting held on 17th September – amendments

· P.I.P. bids to read P.I.B. bids

· Last line on page 2 replace the word find with the word fund

· Page 3 under Corporate Services Revenue Monitoring – “Some on off issues…” to read “Some one off issues…”

· Customer Services Monthly Update:-

· Web Content Manager appointed subject to the necessary clearance

· Looking to extend the opening hours of the Customer Contact Centre to 6.00 p.m. with the possibility of 8.00 p.m. with staff working from home.

· Future  matters to be handled by the CCS –job applications and births, deaths and marriages.

· IEG event for Members / Community Committees – possible venue Buille Hill Park – Ian Stewart M.P. to speak. National venue Lowry or the University

· SOLAR – currently being migrated to the live operational box, access will be via the Intranet. E-mail link to Intranet and Dave Hunter to issue instructions on how to create book mark. Other matters i.e. decision notices still being worked on.

· Budget Proposal

· Corporate Services:-

· Savings previously approved included in the base budget for next year

· S.L.A.’s virtually ready to be sent to Directorates

· From previous years there is already £1m worth of savings identified for next year, any further increase in this amount would lead to a cut in services

· Possible problem with the Airport dividend, in that the proposal is not to pay a dividend this year, but the amount has already been included in last years Airport budget.

· Personnel and Performance:-

· Target of £98k

· Submitted details of :-

· Corporate Developments

· Grading issues

· Equalities issues 

· Personnel issues

· Potential areas for savings and their implications

· Personnel vacancies

· Arts and Leisure :-

· Target £358k

· S.L.A.’s of £490k but do not know what  service is actually received for this amount

· Working Class Movement Library – withdraw funding from 2003/04 thus allowing Trustees time to prepare a business plan – could not sustain under best value – there is very little benefit to the residents of Salford although it is a resource of international importance. Need to explore ways in which it can become a benefit to Salford residents – look at original agreements

· City Leisure Trusts – report from consultants indicates that there are too many centres which are inadequately run – a report will be submitted to Cabinet in the near future. The lead in time for a Trust would be 18 months eventually resulting in savings of £340k. Public Private Partnerships may be a possibility but such a course could jeopardise  the Council’s social inclusion policy 

· Details of possible savings amounting to £670,000 submitted – if the proposed closures were implemented this would strip some areas of the City.

· Closure of some centres would allow for the better provision of sports development in the City.

· Library Plan :-

· Computerisation £10k – look to  fund through Pathfinder

· Book fund  - need to identify £100k for each of the next three years and thereafter £30k per year.

· Proposals for capital expenditure:-

· Approved:

· Birch Road/ Old Clough Estates Environmental Improvements - £984,869

· Tootal Drive Estate, Salford – replacement of lead water supply pipes - £45,180

· Deferred;

· Salford Reds Barton Strategic Employment Site

· Group Repairs at Station Road (Phase 3 ) Eccles

