CORPORATE SERVICE LEAD MEMBER BRIEFING

25TH NOVEMBER, 2002.

PRESENT:
Councillors Antrobus and Murphy



R. Bell, M. Brooks, G. Chinn, K. Clare,

A. Eastwood, A. Lobley, J. Spink and

A. Westwood

ALSO IN ATTENDANCE:



S. Fryer, J. Tanner and M. Vickers

· Salford Direct Organisation – Structural Issues the Way Forward:-

· Alan Westwood reported that the Government were to make available additional resources throughout the Country on the assumption that local authorities would employ additional manpower to ensure that benefits administration was administered as speedily as possible.

· Martin Vickers presented a presentation which included:-

· Sustaining improvements

· Further major service challenges ahead

· Customer Services Developments

· Benefits Services Performance

· and indicated that currently almost £0.5m would be spent this year on the Verification Framework 

· Steve Fryer reported on the:-

· Revenue Support Services

· Cashiers and Control

· Investigations and Overpayments

· Central Team

· Back Office

· Recovery Team

· John Tanner reported on:-

· Counter Services

· Swinton outlet

· Outlets other than Swinton

· Call Centre Developments

· Project and Bid Team – Salford Direct

· Martin Vickers indicated that the Environmental Scrutiny Committee had shown an interest in Homeworking and that the report he submitted there he would also submit to this Group. He also indicated that there was the possibility of acquiring a new Council Tax and Benefits computer package at a cost in the region of £350k or leased for £70 per annum.

· AGREED (1) More detailed report for final consideration of staffing

matters

  (2) Alan Eastwood to be kept informed on any proposals 

that may have an impact on the number of cases referred to Court

(3) Urgent consideration to be given to alternative             accommodation for the Customer Contact Centre, especially in view of possibility of a Regional Call Centre for Trading Standards

· Minutes of the previous meeting:

· SOLAR – Councillor Antrobus indicated that it was essential that all existing problems should be sorted as soon as possible and that David Hunter and Keith Clare should report jointly thereon to next weeks meeting

· Members Pay Award – Alan Eastwood referred to a recommendation from the District Auditor that Members  allowances should not be linked in any way to any form of pay award e.g. APT and C Staff – Alan Westwood confirmed that Members would receive their amended allowances in December

· NNDR Relief Granted:-

· Roger Bell submitted a report on the relief granted both mandatory and discretionary within Salford compared with other Authorities in the Country – Noted

· AGREED: THAT  a further report be submitted on (a) the current criteria for determining discretionary relief and (b) a list of those organisations currently in receipt of discretionary relief

· Cash Collection Arrangements:-

· Steve Fryer submitted a report on the outcome of a consultation exercise on proposals to close the cash receipting facility within the Civic Centre.

· AGREED: THAT subject to the resolution of outstanding issues with Accountancy approval be given to close the Cash Receipting facility at the Civic Centre with effect  from the close of business on 7th February, 2003.

· Partnership Register – report to be submitted to the next meeting of the Quality and Performance Scrutiny Committee

· Emergency Planning Procedures

· New edition of the Major Incident Plan  ready for printing

· Control Room exercise scheduled for 19th December

· Arranging an exercise under COMAH

· Input into Fire dispute

· Monitoring Government advice on potential terrorist activity

· Land Charges:-

· Details of P.I’s submitted – being affected by Development Services being unable to process searches within agreed time scales

· Concerns at the number of personal searches now taking place

· Following a recent BPR report now looking at an electronic storage facility for all Council information

· Licensing Accommodation – APPROVAL to office accommodation issue within the ground floor of the former Swinton Town Hall

· Education tender for School Accessibility Assessment Audits – defer for further information

· Alan Eastwood and Graham Chinn to organise new coffee/tea machines in the Members Room, the Committee Rooms and outside the Council Chamber

· Councillor Antrobus referred to a publication from the Audit Commission “Message beyond the medium” and requested a coherent report evaluating those areas where as a result of increased spending additional savings had been made

