CORPORATE SERVICES LEAD MEMBER BRIEFING

26TH January, 2004.

PRESENT:
Councillors Hinds and Murphy

    
      

       M. Brooks, K. Clare, J. Spink, G. Topping






and A. Westwood






M. Sykes also attended

· IDEA Centre – agree to act as guarantor for the interest payments

· Record of the meeting held on 19th January, 2004, - noted

· Insurance renewal – APPROVAL to accept tenders for the following:-

· Liability – 

· Motor cover -

· Personal Accident / Travel cover -

· Fidelity Guarantee cover -

· That in respect of the Liability cover this be referred to the Leader of the Council to accept other than the lowest tender

· That in respect of Personal Accident / Travel cover, following consultation with the Director of Personnel and Performance and UNISON approval be given to seek occupational accident cover from tenderer number 3 should this prove viable

· That Alan Westwood and John Spink investigate and report back on why Salford has a greater provision for insurance than other G.M. authorities

· Finance Division Monthly Update – specific reference to :-

· Debt rescheduling

· SAP – further report required on proposed three week close down in early 2005, also to be reported to the appropriate Scrutiny Committee

· Cash reconciliation

· VAT

· Services to schools – benchmarking exercise will judge the service either 4 or 5 star

· Opt out of schools – 5 have returned to Salford payroll

· Debtors – slight dip in performance over the Christmas period, generally however Salford compares well with other G.M. authorities

· Creditors – performance improving

· Purchasing – e-procurement development with Lyreco now starting to have an effect

· Audit 

· Apple Tree Court investigation commended by the Ombudsman

· External computer audit work for Manchester and Trafford agreed

· Energy Audit 5 star rating from Education broker

· Analysis of insurance claims

· Budget Consultation – details of feedback submitted

· Future consultations

· 2 presentations – one on local government finance and the other detailing Salford’s budget

· list of proposed savings (cuts rather than efficiency savings) / investments

· slide presentations – one event in an afternoon and one in each of the five areas (possibly two in Salford)

· align with the pledges

· community engagement check with Tom McDonald

· decision conferencing – presentation to Cabinet or individual directorates ?

· Report to be submitted to Budget Scrutiny Committee

· LIFT –

· establishment of a joint venture company

· seek Council commitment to continue with the proposals

· commercial close 30th January, 2004.

· Proposals for capital expenditure – following proposals APPROVED

· Primary Route Network Resigning Scheme - £88k

· A56 Bury New Road Quality Bus Corridor resurfacing - £396k

