· CORPORATE SERVICES LEAD MEMBER BRIEFING

26TH APRIL, 2004.

PRESENT:
Councillors Hinds and Murphy



K. Clare, A. Eastwood, J. Spink, M. Vickers and 

A. Westwood

· Customer Services Monthly Update:-

· Many of the P.I.’s were in the top quartile

· The use of bailiffs had proved very effective in increasing income

· Council Tax collection at year end exceeded the target by 0.2%

· Business Rate collection at year end, level of arrears expected to be lowest since 1994/95

· H.B. training for private landlords

· Details of fraud investigations

· Cash receipting and income continuing to perform well

· NVQ’s staff continuing to undertake the course

· Customer satisfaction results remain high

· Community Telematics

· Business Development and Communications

· Record of the meeting held on 19th April, 2004 noted

· Members allowances – Alan Westwood and Alan Eastwood to review out of pocket expenses

· Budget Consultation Councillors Hinds and Murphy to see Councillor Jolley at rise of Budget Scrutiny Committee

· Contract for the supply of gas to council premises – APPROVED the tender of British Gas in the sum of £1,186,635 for a two year period commencing on 1st June, 2004 (possibility of future  contracts being conducted through electronic auctioning)

· Finance Monthly Update:-

· Lowry – future funding arrangement

· Manchester Airport long-term debt restructuring

· SAP

· Purchasing

· 2003/04 Final Accounts in course of production

· Vacancies within the Housing / Chief Executives accountancy group

· Further School decided to opt out

· Debtors – year end reduction of 30day debt by 31% - congratulations to all staff involved

· Creditors – year end significant improvement over 2002/03. however need to improve turn round of DSO invoices

· Purchasing – exploratory discussions with PCT and Customs and Excise

· Internal Audit

· Corporate Accountancy Team – restructuring APPROVED

· Proposals for capital expenditure – following proposals approved:-

· Replacement windows and doors at St. Paul’s Peel Primary School - £42k

· Over-roofing at Irlam Endowed School - £58k

· Revenues Collection and Benefits Administration Performance Indicators – deferred

· Storage and Handling - deferred

