CORPORATE SERVICES LEAD MEMBER BRIEFING

26TH NOVEMBER, 2001.

Present: 
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, E. Halton,



J. Spink, A. Westwood and M. Willetts



John Fox also attended

· 2001/02 Capital Programme – report identified slippage of £2m in the estimated capital receipts to be generated – submit a report to Cabinet Briefing on 4th December, 2001.

· Proposals for capital expenditure, dealt with as follows:-

· Approved:-

· Eccles Post Office Delivery Office - £215k

· Partial electrical re-wire Hilton Lane Primary School - £80,590

· Unwin Court – conversion to offices – £280k

· Eccles Market building - £185,347

· Security fencing former Parkesfield Primary School, Salford - £28,406.86

· Deferred:_

· Crompton House minor alteration works - £34,094

· Fire reinstatement and refurbishment at former Broadwalk Primary School - £754,112

· Countryside capital programme - £100k

· 180 Cleggs Lane – claim for loss of profit – any compensation to come from the HRA – refer to Lead Members for Housing and Development Services and the Leader of the Council

· Outcome of Ombudsman Case from Development Services – noted

· Corporate Services Budget Monitoring:-

· Increase in additional spend requirement on staffing – may be linked to Pathfinder where they may be additional funding available, especially in respect of mentoring for the DTLR- John Spink, Maura Brooks and Mike Willetts to discuss 

· Finance Division - £250k on agency staff and £87k on overtime

· Next report to identify how we will balance out

· Web Content Manager – to get to know the organisation, the web site and the Intranet and then come back with views.

· Modernising and Reorganising for the delivery of e-Government and e-Customer Services:-

· Proposal to create:-

· Salford Advance

· Salford Direct

· Salford Net

· Main concern of staff side that software development should be with Salford Net rather than Salford Advance

· Technical Advisory Group of Alan Westwood, Maura Brooks, Eric Halton, Mike Willetts, Dave Rogers AND Dave Hunter already set up to look at new applications

· Personnel to look at training issues

· Recruitment and retention package Alan Westwood to produce a report for a future meeting

· Proposals APPROVED – report back in six months

· Currently advising Cheshire Information Consortium on call centres – they are looking to do 24 hours 7 days per week and may look to Salford to provide out of hours service

· Despatch of Council Mail:-

· Two new firewalls now installed and tested – ISA server now needs to be built which will be ready by the end of the week.

· Eric Halton to inform Alan Eastwood as soon as this is done, who will then write to all Members informing them that the SOLAR system is up and running an that the despatch of paper copies of agenda’s and reports will cease

· Items deferred to next meeting:-

· Finance Division Performance Highlights

· Verification Framework Implementation

· 2002/03 Revenue Budget

