CORPORATE SERVICES LEAD MEMBER BRIEFING

28TH APRIL, 2003.

PRESENT:
Councillors Antrobus and Murphy



G. Chinn, K. Clare, I. Sheard, J. Spink



and A. Westwood

A. Roberts and C. Southern also attended

· BVPP – 

· 176 to be changed to give like for like

· 212 targets need to be reviewed

· Quarterly reports to be submitted to this meeting on those targets that affect Corporate Services

· Refer to next meeting of SMG the Directorates contribution to “corporate issues”

· Strategic Partnering

· Closing date for receipt of expressions of interest was Friday 25th April.

· 13 Companies had completed and returned the questionnaire

· An evaluation meeting would be held later this week

· “Crossing Borders” exhibition being funded by the Home Office and opened by the Home Secretary – could be linked into what the Council is doing – picture opportunity and press release after 1st May

· National Academy for CRM announcement after 1st May again opportunity for a picture and a press release

· Replacement of Legal IT System – APPROVAL to negotiate a price and purchase the Practice Management System from Norwell Computer Services Ltd

· NPHL – Call Centre – contractor believes that the work can be completed with the prescribed time scale

· Moorfield Children’s Home – APPROVAL to the disposal of the property, the construction of the new facility and the use of £100k for the refurbishment of Greenbank Children’s Home

· Langworthy North Refurbishment Works Phase 4 – APPROVAL to the Capital Expenditure (to be determined following negotiations with the contractor currently on site at Phase 3)

· Finance Monthly Update

· Tripping claims – need to look into the process adopted by NPHL

· Need to look into the possibility of combining both highways and street lighting accounting

· Schools budgets giving cause for concern – transfer to Standards Fund is having the most effect on schools

· Still awaiting details of the impact of the delegation of SEN funding

· Section 52 return completed on time

· Payroll – paynotes, lowest issued for a long time

· Debtors – good year end position

· Creditors – continuing improvement

· BV190 – energy conservation – indicating Turnpike House and the majority of libraries consumption was in excess of what it should be. The Civic Centre was well below the benchmarking figure

· Possibility of the Council consolidating on the Wimpey site

· LIFT Central Team – cost sharing – APPROVAL to the Council’s share as £6858

· Tender for the supply of gas – APPROVAL to the tender of Shell Gas Direct in the sum of £1,054,341 for the period 1st June, 2003 to 31st May, 2004

· Financial Reporting – Governance Issues – needs to be added to the Council’s Constitution and a determination made as to which Committee will be the most appropriate to approve the recommendations

· Prudential Code – to be considered at the joint meeting with Housing Lead Member

· SOLAR

· IT had recently met with G-MAPPS regarding the role out of SOLAR on the Internet – a minor problem still existed with regard to Part 2 reports

· Work was on going to link decision notices and reports

· With effect from new municipal year compulsory that all reports are on the outlook format in order that they can be tagged. Briefing note required on the Intranet that describes how to do a report and a decision notice using Outlook

· Decision notices to be on SOLAR and the Internet

· IT to indicate how long it will be before decision notices and reports can be linked together

· Automatic system being developed to notify Members when a decision notice is published

· List of policy items identified by Members – Directors to be informed that they should tag the reports against this list

· In developing the search engine Outlook reports must be used to be able to tag the reports

· Members to let IT know if their “interests” are not listed in the list of topics

· SOLAR on the Internet – Graham Chinn to produce action plan

· Keith Clare to e-mail Directors indicating that with effect from the new municipal year decision notices will be required for all decisions made by Lead Members, by Cabinet and by the City Council and that if the decision notice is not published that the City Council will be acting unlawfully.

