CORPORATE SERVICES LEAD MEMBER BRIEFING

28TH OCTOBER, 2002.

PRESENT:
Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Lobley, J Spink



and A. Westwood



M. Sykes also attended

· NHS LIFT:-

· Malcolm Sykes reported on the updated position regarding the LIFT projects which included:

· Sites had been identified for the six projects in Salford

· Local consultation meetings had been held the tendering process was under way with a short list of three firms developing proposals

· No clear information on costs yet so Council’s commitment on accommodation is uncertain

· To be discussed at next Directors meeting

· Democratic Services Review – findings to go to next meeting of COSSIG – e-mail all Members to inform them that this will be their last opportunity to comment

· Corporate Assessment draft response – Councillor Antrobus did not consider that this was forceful enough

· Minutes of the last meeting:

· Keith Clare to invite David Hunter to report on SOLAR

· Peter Kawalek required more information from Service Heads

· Implementation plan for Democratic Services Review – not just one team but several teams – Alan Eastwood and Graham Chinn pursuing

· The summary report was being used as the basis for consultation with outside partners etc.,

· Alan Westwood would be reporting to Directors Team on 7th November

· Final report to Cabinet before end of November

· Security fencing at the Civic Centre – APPROVE proposals as per plan dated 15th October for fencing around vulnerable buildings within the Civic Centre complex at an estimated cost of £26k to be funded from 59% risk management the remainder split between Corporate Services / Development Services / Housing / Safer Salford

· Security of IT Operations Room – Alan Westwood to report back in two weeks time following discussion with Eric Halton on the matter

· Finance Monthly Update – specific reference to:-

· Payroll – new manager appointed, still some problems with certain schools – John Spink to let Councillor Antrobus have details of the problems with St Charles R.C. Primary School

· Update on “issues to be addressed” at a future meeting

· SLA’s

· Document Imaging

· Social Services Aids Store and SAP – if we have an internal system then this should be pursued before seeking tenders else where

· Treasury Management

· Schools Network Project – meeting to be held with Jill Baker – may be the possibility to claw back some funding

· Final Accounts – Geoff Topping to prepare note for Councillor Boyd on none operational assets

· Consultation document recently issued on proposed changes to accounts regulations

· Housing Group – Alan Westwood reported that he may need to appoint centrally to keep the Housing situation under review

· Debtors and Creditors minor blips

· Purchasing – Terry Harrison pursuing corporate credit cards

· Payroll – to be considered next week

· Arrangement to be made for Don Simpson and Jim Gosney to give special presentation on energy audit

· Corporate Services Revenue Monitoring;_

· CPO Compensation will not be received until 2003/04

· New IT System in Legal Services – Alan Eastwood to do comprehensive report

· Treasury Management – Alan Westwood submitted a report on proposals to extend the existing contracts –AGREED THAT, subject to an exception to Standing Order 48 and to the Leader of the Council approving the appointments:- 

(1) the appointment of Sector Treasury Services Limited as Treasury Management Consultants for the Council and the GMPA for a further period of three years at a cost of £35k per annum.

(2) To extend Investec’s appointment for a further year as external cash fund managers

· Strategic Partnering:-

· Project Team Board to meet within the next two weeks

· Looking to arrange site visits – which staff do we take ?

· Liverpool had entered into a partnership with B.T. where the staff were still employed by the Council

· Allison Lobley commented of the visit to Durham County Council where they had entered into alliances instead of partnerships which resulted in 50% being retained in-house and 50% going to the alliance and that the alliance was not used all the time but only at peak times

· 2002/03 Capital Programme:-

· John Spink commented on the various possibilities for additional BCA

· Incom from the disposal of the Anchorage was to increase from £1.5m to £2.4m which together with other small amounts would give an additional £1m 

· Need to look at the various claims on this additional £1m

· Education seeking additional funding from the disposal of their properties e.g. Greenwood School – need to look at the best use of capital receipts for the City Council and not just for Education

· Proposals for capital expenditure:-

· Approve:-

· Cadishead Way Stage 2 - £117.5m

· Advertising Hoarding Hampson Street - £6.46k

· Defer:-

· 3 Space for Sports and the Arts facilities - £1.651m

· Revenue Budget – revised format approved so long as objective is identified and also the requirement for 2003/04 in order to meet targets

· CPA – Housing and Council Tax Benefits – Maura Brooks reported on the receipt of a letter from the BFI awarding the Council a score of 4 on the Audit Commissions 4 point scale – AGREED that a letter be sent to all those staff involved congratulating them on this achievement.

