CORPORATE SERVICES LEAD MEMBER BRIEFING

29TH APRIL, 2002.

PRESENT: Councillors Antrobus and Murphy



M. Brooks, K. Clare, A. Eastwood, J. Spink and 

A. Westwood

· Civil Partnerships – Alan Eastwood to re-draft the paper previously prepared for Councillor Antrobus for submission as a consultation document to Quality and Performance Scrutiny Committee

· Salford Advance – no further information – Alan Eastwood to write to the DTLR

· Over payment of housing benefit APPROVAL to write – off the amount of £ 979,527.51

· LAPP all participating authorities to be encouraged to try and expand the service not just the PCT’s

· Contract for Oil – Manchester had originally not been included in the contract due to their poor performance on paying on time, however, they had now been included

· Members Allowances – information to be included in the pack sent to new members. Councillor Antrobus reported on the difficulty in filling the claim forms in and Alan Westwood indicated that this was because we were using one form for several different types of claims – need to look at two or three different forms

· APPROVAL to revised Education and Leisure Finance Team staffing structure

· Customer Services Monthly Update:-

· Council Tax and Benefits – performance improved – 5 year P.I. targets report prepared by Martin Vickers to be submitted to this Group

· Planned visits to sheltered housing schemes to improve form completion rates

· Year end Council Tax and business rate collection figures available  - to discuss with the D.A. how best to present them

· Citizen – Councillor Antrobus to visit and see the system in operation

· Discussions ongoing to improve the counter/reception area in the Treasury building

· Uniforms – now operational

· Housing to come into the Corporate Call Centre in due course

· Post offices and cash collection – problem with swipe cards and bar codes now sorted

· Pay points – contract progressing, minor variations needed – set up costs of 2 x £15k – will then give us an additional 30+ outlets, although it does take an additional 24 hours for the information to get back to the Council

· Direct debit leaflet for Housing may be able to tie in delivery with new cards and reduce delivery costs

· Primary Care Trust – still discussing with the Benefits Agency but slow because of their internal problems

· Ordsall Post Office – relocation to the Neighbourhood Office quotes in for alteration works

· Web site developments – 

· District election results

· Councillors job descriptions

· Security – John Spink reported on continuing problems of security in and around the Civic Centre complex and submitted proposals for sections of the campus to be fenced off – AGREED to investigate a limited fencing scheme for Elmstead and the provision of CCTV cameras for the rest of the Civic Centre complex

· Lancastrian Hall – when will a decision be reached on its future ?

· S.A.P. – document management system:-

· Initially the proposed system will not help to improve targets – but overall it will do by cutting out none productive time e.g. filing

· Benefits in cost terms can not easily be quantified

· Direct benefits to E-merge Team and Directorates will be increased office space and efficiency savings, although not necessarily £ notes

· Tendering procedure- standing orders permit quotations if work is expected to be below £50k as this is, however, need to check that we are comparing “like with like”

· Mayoral Allowance – Alan Eastwood submitted a revised report relating to arrangements for managing the Mayor and Deputy Mayors allowances – AGREED that the proposals be approved

