Corporate Services Lead Member Briefing 1st July 2002 Summary of Reports Issued Since 18th March Briefing


Ref 
Subject
Aims/Objectives
Main Conclusions
Management Response

2168/CS/02
Education & Leisure ICT Infrastructure Project.
The audit sought to identify the current status of the project.
The audit concluded that insufficient management resource has been applied to the project.  There was no established Project Steering Group and this resulted in a lack of financial control.  Significant doubts have arisen about the adequacy of revenue projections and it now looks like there will be a significant funding shortfall.  


A Project Steering Group is being established and additional resources are being made available to help manage the project.  The Principal Group Accountant has taken responsibility for identifying the current financial position.  He will be reporting shortly on the estimated funding deficit.

2169/CS/02
Account Balances and Reconciliations
The audit sought to identify Balance Sheet control accounts and supply the Principal Group Accountant with a detailed analysis, at account level, of all the accounts that require reconciling in order to assist in further refining Accounting Instruction 17. This assisted in addressing concerns raised by District Audit regarding the frequency of reconciliations carried out on key control accounts. 


The audit concluded that although there are controls in place for reconciling many accounts not all accounts are reconciled frequently enough.  Also various redundant accounts were identified and it was noted that year-end adjustments for accruals and prepayments are not always promptly reversed.  


All recommendations were accepted.  Detailed requirements are being drafted by the Principal Group Accountant to circulate to relevant personnel.

2035/C
Council Tax and Housing Benefits Post Implementation Review
The PIR sought to ensure that all agreed recommendations in the report issued in  March 2000 had been implemented.
The PIR took place in the first half of 2001, with a draft report being issued in July. Due to the pressures of the Benefit Fraud Inspectorate between January and March 2001 and the centralisation of the Benefits function within the Authority from April 2001, benefits management were unable to provide an initial response until December 2001 and a final response in March 2002. The PIR identified that although 47 agreed recommendations had been implemented only half of the 14 highlighted as needing urgent attention had been actioned.
The content of the “current position” column in the PIR report is as at June 2001. The unit has made progress over the intervening period to March 2002 and a further 14 recommendations have been actioned. Management will continue to implement the agreed recommendations when possible.

2133/CS/02
Income Collection
The audit ought to examine the procedures currently in place within the process of Cash Income and to ensure that these are effectively carried out.  

The agreed scope of the audit was to test the risks and controls associated with the following processes:

· The Counter Receipting Facility.

· Direct Debits

· Debit/Credit Card Payments

·  Reconciliation of Income. 


The audit concluded that overall the areas covered by this review are well controlled, particularly with regard to  Debit/Credit Card Payments.  In respect of the Counter Receipting Facility, Direct Debits and Reconciliation of Income, a small number of additional controls are deemed necessary.

The main area of concern relates to the fact that on occasion cash advances are made to the Payroll Section, to allow cash payments to be made in the event of a payroll underpayment.  As a result, the shortfall in the day’s income is classified as an ‘underbanking.’ 
In order to improve the existing controls, a small number of recommendations have been made, which have been accepted by management.



