Corporate Services Lead Member Briefing
1st  JULY 2002
PART 1

(OPEN TO THE PUBLIC)



ITEM NO.



SUBJECT
:
 BVCI TEAM REVIEW 2001- 2002
PERFORMANCE REVIEW MATTER

REPORT OF
:
THE DIRECTOR OF CORPORATE SERVICES
FOR INFORMATION

A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of activity undertaken by the BVCI Team during the period April 2001 to March 2002 inclusive.

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

4.1
Resources (Financial/Staffing)
:
N/A

4.2
Performance Review
:
Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

4.3
Environmental
:
N/A

4.4
Equal Opportunities
:
N/A

4.5
Community Strategy
:
N/A

4.6
Anti-Poverty Strategy
:
N/A

IF YOU HAVE ANY QUERIES

PLEASE CONTACT
BACKGROUND DOCUMENTS

Donald Simpson 
793 3290



QUALITY CONTROL
Report prepared by
Andrew Waine
793 3357


Checked by
Donald Simpson
793 3290

Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW

B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the 2001-2002 activity relating to the work of the BVCI Team.

6 NOTES TO THE REPORT

6.1 The Team is responsible for work in three areas, Best Value, Consultancy, and Irregularity Investigation. 

6.2 The initial time allocation for the three disciplines was revised in February due to the increase in the level of investigations work that was being referred to the team.

6.3 The table below shows the original and revised plan split, along with the actual outturn figures for each of the disciplines.

Discipline
Original Allocation of Chargeable Days
Revised Allocation of Chargeable Days
Actual Outturn 2001-2002

Best Value
31%
16%
12%

Consultancy
16%
15%
13%

Irregularity
53%
69%
75%

6.4 A summary of activity in each of these disciplines is attached to this report.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

APPENDIX A

BEST VALUE

1. The Team were requested by District Audit to undertake a review of Best Value Performance Indicators across the Authority.

2. A comprehensive report was produced which highlighted the areas in which the Authority was not meeting sufficient evidential requirements in support of the performance indication process.

3. Recommendations were made to improve this process and assistance was provided in the design of pro-formas to assist in the information gathering process. 

4. As a result of this report, District Audit requested that a follow-up review be undertaken by the Team to determine what improvements have been made before their formal inspection process. The follow-up work has commenced in the early part of 2002-2003 and will be reported upon in due course.

5. The audit of Performance Indicators has been specifically requested by both the Director of Personnel and Performance and the District Auditor from the point of view that this is a key area of local authority performance management which will feed into the Comprehensive Performance Assessment regime.

APPENDIX B

CONSULTANCY SERVICES

1. The year saw the successful completion of the partnering contract with Blackburn with Darwen Borough Council.

2. The Team provided training for a national Police Authorities Internal Audit seminar, training for members of Quality and Performance Scrutiny Committee, and induction and refresher training on risk based methodology for staff within the Internal Audit Unit.

3. Work was undertaken with Flintshire County Council regarding risk based methodologies, audit technology, and time recording systems, as a result of Flintshire’s poor Best Value review of Audit Services.

4. Considerable work was dedicated to developing a close working relationship with software providers, which has resulted in a replacement audit software product that has been tailored for use throughout the whole Unit, at no additional costs other than the discounted base price of the product. 

5. A joint investigation was arranged with a neighbouring Local Authority regarding the content of email messages being sent from that Authority into Salford. The equipment and skills of the BVCI Team were utilised by that Authority as part of their own internal investigations.

6. The Audit Manager was asked to present a session at the Reebok Stadium on Forensic Auditing, which was well received and has resulted in a further request to present a session on a similar theme to the CIPFA/ISACA IT Audit Seminar in Birmingham in July 2002.

7. The team will continue to respond to ad hoc requests for consultancy work during 2002/03 It is anticipated that requests to provide formal conference presentations will enhance the reputation of the team on a national scale which may in turn lead to services being provided on a fee/consultancy basis.

APPENDIX C

IRREGULARITY INVESTIGATIONS

1. During the period 1st April 2001 to 31st March 2002, a total of 74 new referrals were made to the Team for investigation.

Action
Number of Referrals

Investigate
40

Refer to Management
21

No Further Action
10

Refer to GMP
3

2. The types of referrals made were categorised as follows.


[image: image1.wmf]0

2

4

6

8

10

12

14

16

18

Other

Contractors

Fraud

Private Work

Time Wasting/Mgt Issues

Theft

Computer Abuse

Overtime/Bonus/Mileage Claims

Type of Referral


3. The increase in computer based referrals has necessitated the purchase of new software and hardware technology to facilitate and speed up the investigation process. The Team worked closely with GMP Computer Examination Unit in determining requirements and will continue to seek to enhance skills and abilities through formal training and collaboration with the Police.

4. The referrals were made across all departments as shown in the following chart.
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5. The audit resource required to investigate each of these referrals varies depending on the complexity of the investigation. Resources directly attributable to each of the Directorates is as follows:
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6. It should be noted that these resources include the completion of investigations commenced in the previous year, in addition to those cases that have not yet been finalised.  

7. The team will continue to provide an investigatory service to management during the forthcoming year. With the increase in referrals, as demonstrated during this report period, likely to continue, this will place further resource implications on this form of service provision.
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