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Review of Internal Audit

City of Salford

ACTION PLAN
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Ref.
Recommendation
Priority

1 = Low

2 = Med

3 = High
Authority’s response
Officer responsible
Timescale


Staffing and training





R1
Audit management should consider ways of increasing the level of professionally qualified staff.
2




R2
Plans to address the training needs arising from staff appraisals should be prepared.
2





Relationships





R3
The Internal Audit Section should produce an annual report that includes information such as performance indicators and a view on the Council’s internal control systems.
2





Due care





R4
Job review procedures should be examined with a view to reducing the number of staff involved.
2




R5
Quality control questionnaires that have not been returned should be followed up.
2




R6
Consideration should be given to extending the computerised record of questionnaires so that it can provide a more detailed analysis of results.
1





Controlling





R7
Progress monitoring reports should identify the year to which the testing of key financial systems relates.
2





Recording and evidence





R8
A consistent approach to system mapping should be adopted.
2




R9
Risk assessments should be clearly evidenced and referenced to the systems documentation.
3




R10
Supporting evidence should be clearly referenced to tests.
2




R11
Staff should be reminded of the need to fully complete all working papers.
2





Evaluating internal control





R12
Testing of key financial systems should ensure that controls have been operating throughout the system for the whole of the financial year.
3




R13
Where reliance is being placed on the controls operated by directorates, these should be reviewed to ensure that they have been working in practice.
2




R14
Work programmes should be developed for all establishment visits.
2




R15
Internal Audit should undertake pro-active fraud investigation work as planned.
3





Reporting and follow up





R16
Every effort should be made to ensure that draft reports are issued within ten working days of completing the fieldwork.
3




R17
The Authority should act upon the recommendations contained in Internal Audit’s outstanding reports on key financial systems.
3




R18
Internal Audit should publish key reports without a management response if this has not been forthcoming within a reasonable timescale.
3
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