Report to Lead Member for Corporate Services

1st July 2002

Best Value Review of SAP/FSG - Scope of Review

Aim
To undertake a fundamental Best Value Review of the operation of the Financial Support Group functions of payroll, creditors, debtors and purchasing on a Council-wide basis together with a review of the Council's utilisation of the SAP system including its future development resulting in a resourced improvement/development plan for both the FSG and SAP.

Scope
The scope of the BVR will include:-

Challenge

· What is the Council trying to achieve from the creation of the FSG and its investment in SAP systems? 

· How does the service contribute to the achievement of the Council's pledges?

· How well does the service meet the needs of service users?

· How well are the needs of specialist markets met e.g. schools?

· How does the service operate in relation to other directorates, customers and agencies?

· Is the service organised in the most appropriate way to deliver an effective service?

· How well is the service currently performing?

· Could the service be provided in a different way?

· Is there an external market for the provision of this service?

· Is there an opportunity for partnership working with other public sector organisations?

· What are the options for alternative provision of the service?

· To what extent have the targets in the business case been achieved?

· Review the effectiveness of the current SAP implementation

· What should be the future development plan for SAP?

· Is the current level of resource appropriate for the effective delivery of services and their future development?

Compare

· How is the service performing against BVPIs, local PIs and the Service Plan for 2002/3?

· Have the targets in the Business Case been delivered?

· How do our costs compare with those of other authorities and private sector providers?

· How does the quality of the service compare with other authorities and providers?

· Is reliable comparative information available for all areas of the service?

· How do other organisations organise similar services?

· How do other organisations in the public and private sectors utilise SAP?

· Analysis of available benchmark (GM, Private Sector) data (cost and performance) on all FSG functions

· Collating comparative data where not currently available

· Comparison of SAP support team (e-merge) with other SAP organisations in public and private sector

· Have systems availability and performance standards been achieved?

Consult

· Identify the stakeholders in the service which will include:-

· Directors and their representatives

· Suppliers

· Staff (for payroll, purchasing, etc.)

· Staff (FSG staff in the provision of the service)

· Headteachers

· Debtors

· SAP system users

· SAP

· PwC

· What are the views of the users on the current service?

· What improvements do stakeholders want?

· What are the views of stakeholders on potential areas for future development?

· What are the views of stakeholders on options for alternative provision of the service?

Compete

· How competitive is the service in quality and price compared to private sector providers?

· Is there an external market for the provision of all or part of the service?

· What do we know about potential providers or partners?

· Could use of the external market improve service delivery and/or reduce costs?

Organisation of the Best Value Review
It is proposed to apply Prince 2 methodology in the conduct of the review, and to develop and assess a template for its future application in Best Value Reviews within Corporate Services. 

The proposed organisation is:-


Best Value Programme Review Board

Responsible for the Council's corporate Best Value Review Programme agreeing overall aims and objectives of each review and completion within agreed timescales. This Board will receive reports from the SAP/FSG Project Board at regular intervals.

Composition of the Programme Review Board:  (suggested)

· Leader of the Council

· Cabinet Members (2)

· Chief Executive

SAP/FSG BVR Project Board


Overall responsibility for the project to cover:-

· Scoping the review project

· Identifying roles and responsibilities and make-up of Project team

· Setting the timescale for the review

· Setting the required outcomes of the review

· Allocating resources to complete the review

· Reporting on progress to the Programme Review Board

· Authorising start-up, initiation and closure of the project

Composition of the Board:  (suggested)

· Director of Corporate Services

· Head of Finance



(Senior Supplier)

· Lead Member for Corporate Services

· A Director 


(Executive& Senior User)

· A Headteacher

· Head of Personnel Services

· Unison Representative

SAP/FSG BVR Project Team

Responsible for:-

· Management of the project in accordance with the project plan

· Undertaking the review in accordance with the 4Cs and the scope of the review as determined by the Project Board

· Delivering the required outcomes of the review within the agreed timescales

· Reporting regularly to the Project Board on progress and key issues

Composition of the Team:  (suggested)

· Assistant Director (Accountancy&Exchequer) – reporting to Board

· FSG Manager

· SAP Project Manager

· IT Net Representative

· Assistant Director - Personnel Services

· Directorate Representatives (2)

· SDT Representative

· Unison Representative

· IT BPR Team

With advice as required from:

· IT Project Support Office

· Internal Audit

· PwC

· SAP

· Salford University/Manchester Business School

· Independent consultants

Timescale of the Review
The BVR is to commence in September 2002 and is to report by the end of June 2003.

Communication Plan
Given the wide-ranging nature of the review it is important that the scope and terms of reference are communicated effectively to stakeholders and that consultation is properly considered and undertaken.

Outcome of the Review
Agreed improvement plan for the provision of payroll, creditors, debtors and purchasing services together with a development plan for the SAP system.  The improvement plan will identify clear improvement objectives, tasks, timescales and resources.  It is anticipated that the plan will identify short, medium and longer term improvements that will lead to the more effective provision of financial processing functions for the Council and the effective provision of resource management systems.

Geoff Topping

27 June 2002
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