JOINT REPORT OF HEADS OF SALFORD @DVANCE AND ITNET

TO CORPORATE SERVICES LEAD MEMBERS – 1 JULY 02

SUBJECT: ICT Infrastructure Project for Education and Leisure Services – 

Project Management Arrangements

1) INTRODUCTION

a) This report summarises the progress to date and outstanding work in the implementation of the ICT Infrastructure Project for Education and Leisure Services (The `Broadband Strategy’ in the City’s schools, libraries and leisure centres), involving the installation of broadband network services providing video, voice and Internet access. It describes the need for the strengthening of the project management function for the successful conclusion of the project and the financial and staffing implications arising

b) A related report is currently being prepared by the Head of Finance Services covering the overall funding arrangements for the project, which will be presented to a meeting of Lead Members shortly

2) SCOPE OF WORK

a) The achievements to date in the implementation of the strategy are as follows:

Item
Outcomes
Date

1.

2.

3.

4.

5.

6.

7.

8.
9.

10.
34 schools successfully connected to Broadband network

20 Schools SIMS system reconfigured to Broadband network

Financial support role strengthened

Project Admin. Support role recruited. 

Project Management re-launched using Prince2 controls

Broadband Steering Group approve revised Project Plan

Resource successfully reallocated to facilitate new time table for schools Broadband connectivity

Project Risk and Issues now formally documented

Regular project meetings with BT/Unitec COS IT staff 

to review progress against plan, now underway.

Scope of project now better documented. Schools with SLA signed now identified and included
As 21st June 02

As 21st June 02

April 02

May 02

May 02

May 02

May 02

June 02

June 02

June 02

b) Outstanding work with indicative timescales is summarised below:

Item
Outstanding Work
Indicative Timescale

1

2

3

4

5

6

7


Remaining schools to be connected to Broadband network 

Sims connectivity/reconfiguration 

Voice Ip/Telephony phase to be re-launched, with anticipated delivery at current resource level

Virtual classroom as yet to be launched. 

Phase C activity dependent upon launch of virtual classroom but expected re-launch of this phase, with anticipated  delivery at current resource level.

Project finances to be reconfigured/base-lined by Finance Services

Libraries to be completed 
End Sep 02

Dec 02

End July 02

End 2004

Mid July 02

July 02

End 2003

Mid July 02

Dec 02

3) MANAGEMENT CONTROL

a) A recent review of the project management arrangements revealed that whilst a Steering Group has been established to direct and oversee the overall strategy implementation, day to day project management needs urgent strengthening to ensure the successful conclusion of the outstanding work described in section 2 b). This will involve appointment of a dedicated full time project manager, for up to two years, the duties of which are set out in
 Appendix 1

b) Such was the importance of this measure, that steps have already been taken to re-assign an existing project manager from Salford @dvance to IT Net, to take on this role immediately

c) This decision was not without risks however, since the officer concerned was specifically appointed for the project management of projects within the City Council’s e-Government Programme, a position that will need to be re-filled as soon as possible, in order to avoid significant threats to that programme. It must be noted in this regard, that short- term negative impacts are inevitable and are already being felt.
4) PROPOSALS

a) In light of the above circumstances, it is proposed that:

· The measures already taken, involving the reassignment of a project manager from Salford @dvance to ITNet until the conclusion of the Broadband project be confirmed

· Such position be re-filled by the creation of an additional temporary post on scale PO 3-4, initially for a two-year period, to be re-engaged on the Council’s e-Government Programme. The position to be filled at the earliest date, given the urgency of the e-Government Programme, possibly involving internal secondment or limited recruitment period in order to accelerate take -up 

· The original project management position which is also temporary, be made permanent, to avoid the risk of staff loss and as part of the development of capacity for the longer term, to strengthen project management skills throughout the City Council. This aspect will be the subject of a further report during July 02

5) FUNDING

a) So far as the project management role for the Broadband strategy rollout, the additional costs of £ 29,847 pa (excluding on- costs) will be recovered from income from schools and libraries as work progresses between now and 2003/4

b) The funding for the temporary post relating to e-Government projects has previously been approved and is contained within the financial plans of the

 e-Government programme 2002-5. However, it will be necessary to allocate additional budget beyond this period from within Corporate Services, should the decision be taken to make this post permanent

6) RECOMMENDATION

That the proposals set out in section 4) be approved and appointments made accordingly

Appendix 1

SUMMARY OF THE MAIN TASKS FOR PROJECT MANAGER IN ACCORDANCE WITH PRINCE 2 STANDARDS:

· Plan and manage the production of the required products and deliverables

· Direct and motivate the project team

· Plan and monitor the project

· Produce the necessary Project Documentation

· Prepare Project, Stage and, if necessary, Exception Plans in conjunction with Team members 

· Manage business and project risks, including the development of contingency plans

· Liaise with related projects to ensure that work is neither overlooked or duplicated

· Take responsibility for overall progress and use of all resources, and initiate corrective action where necessary

· Be responsible for Change Control and any required Configuration Management

· Report to the Project Board through Highlight Reports and stage assessments

· Produce progress reports and related information to Customers and other stakeholders as necessary

· Liaise with the Project Board or with it’s appointed project assurance roles to ensure the overall direction and integrity of the project

· Liaise with Finance Services as necessary who will provide the financial control function for the project

· Agree technical and quality strategy with the Project Board 

· Produce Lessons Learned Reports

· Identify and obtain any support required for the management, planning and control of the project

· Be responsible for project administration

· Liaise with any Suppliers and Account Managers as necessary

· Prepare the End Project Report
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