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                              REPORT OF THE DIRECTOR OF CORPORATE SERVICES




                                                 TO THE LEAD MEMBER CORPORATE SERVICES                                                                                  

                                                     
ON MONDAY 30th JUNE 2003



TITLE : PROVISIONAL CAPITAL OUTTURN  2002/03 

RECOMMENDATION :

Lead Member is requested to note the outcome of the provisional 2002/03 capital outturn and its impact on the 2003/04 capital programme.



EXECUTIVE SUMMARY :

The report provides details of the provisional outturn position of the 2002/03 capital programme and its impact on the 2003/04 capital programme.



BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Reports  to Budget Committee 1st April and 4th June 2003

2.      Various working papers within the Finance Division



CONTACT OFFICER :
Chris Mee
 793-2685        E-mail : Chris.Mee@salford.gov.uk



ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2003/04 remains fully funded



SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2003/04 Capital Programme

 

LEGAL ADVICE OBTAINED :      Not Applicable

FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services



WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



KEY COUNCIL POLICIES : Capital Strategy 



                                                        REPORT DETAILS

1.    INTRODUCTION
1.1 This report is being presented to give members an indication of the provisional capital outturn for 2002/03 and to revise the 2003/04 Capital Programme as a result of the 2002/03 outturn changes in programme and resources.

2.    PROVISIONAL CAPITAL OUTTURN 2002/03 

2.1  At the meeting on 1st April 2003 members were informed that the estimated resources for 2002/03 were   

       £77.275m and estimated expenditure £75.617m resulting in an expected carry forward of resources             

       totalling £1.658m.       

2.2  M
embers are now asked to note the provisional capital outturn position, which shows a surplus    

       of resources of  £4.190m explained as follows :-

Position at 1st April 2003

Increased scheme expenditure matched

by increased resources.

Slippage of expenditure and matching scheme specific resources to 2003/04

Slippage of expenditure funded by

internal resources to 2003/04

Increase in internal resources

generated.

General net scheme overspends


Programme

       £m 

    75.617

      2.270

     (4.543)

     (3.166)

      0.698


Resources

        £m

     77.275

      2.270

     (4.543)

      0.064   


  Surplus /

(Shortfall)
       £m

      1.658

      0.000

      0.000

      3.166

      0.064

     (0.698)      

Provisional Outturn expenditure and resources for 2002/03
     70.876
     75.066
      4.190

2.3 Some items of expenditure and funding are still subject to investigation and the surplus in resources may vary at final outturn. The main items to be finalised are the capitalisation of revenue, grant entitlements for Education, Srb 5 and Erdf and funding available for the Inner Relief Route.

2.4 The above figures do not take into account any possible timing adjustments, for grants / contributions due 

to support 2002/03 expenditure which will not be received until 2003/04. Any such adjustments would reduce the surplus indicated, but should result in a matching increase to the external resources available to fund the 2003/04 programme. 

2.5 Appendix 1 details the movement in expenditure for each area of the capital programme between

the position at 1st April 2003 and the provisional outturn position.

3.   CAPITAL PROGRAMME 2003/2004 

3.1 At the meeting of Budget Committee on the 4th June 2003, members noted a planning level for capital investment for 2003/04 of £77.954m with an estimated  minimum resource level of  £77.954m.

3.2 Members are now asked to note the following adjustments to the programme and resource levels

for 2003/04 as follows :-   


Programme

       £m
 Resources

       £m
  Surplus /

(Shortfall)
       £m



Position at 4th June 2003

Adjustments arising from 2002/03 Provisional Outturn
Slippage of expenditure and matching scheme specific resources

Slippage of expenditure funded by internal resources

2002/03 Surplus Carried Forward

Additional Repayment of Borrowed BCA

Latest monitoring adjustments re usable             

capital receipts 

       
    77.954

      4.543

      3.166

  
    77.954

      4.543

      4.190

     (1.174)

      0.560


      0.000

      0.000

     (3.166)   

      4.190

     (1.174)

      0.560

  


   85.663
    86.073     
      0.410 

4.    COMMENTS

4.1 Members will note the net increase in estimated usable capital receipts in the period of £0.56m. This has resulted from the slippage of the Kersal High school site disposal to 2004/05, which has been more than offset by an increase in estimated Housing Right to Buy sales and slippage of planned disposals, which did not complete in 2002/03.  

4.2 The Department of Transport is currently considering a joint request made by Manchester and Salford City Council’s for additional SCA funding for the Inner Relief Route, for unforeseen costs in 2002/03. It is likely that the outcome of this request will not be known until September and therefore it has been necessary for the closure of the 2002/03 accounts to assume that an SCA of £1.145m will be granted to Salford. This change will also result in a further £1.145m of grant being available to fund the scheme in 2003/04.     

5.    RISKS
5.1 Potential areas of risk in the assumed level of programme and resources are as follows :-

· Inner Relief Route - should the request to the DfT (detailed in 4.2 above) be unsuccessful, the 2003/04 programme will need to be reduced accordingly and planned expenditure kept within this revised level. This, depending on progress made on land purchases, may require slippage to 2004/05 to be identified from within the overall Highways programme. 

· Usable Capital Receipts – the current capital programme requires a target of approximately £8.5m in usable capital receipts to be achieved to ensure it is fully funded. The progress on all planned disposals will therefore be monitored closely during the year and corrective action taken should any shortfall in the required level become apparent. 

· HMRF –  the Housing programme assumes funding from HMRF of £9.352m, which is yet to be confirmed, but for which commitments of approximately £2m have been entered into. This expenditure is mostly being underwritten by the bringing forward of Srb 5 grant from 2004/05 with the remainder to be found from within the overall private sector programme should the HMRF resources not be forthcoming. The Srb 5 grant will revert back to 2004/05 when the HMRF resources are released.

6.    RECOMMENDATION
6.1 Members are requested to note the outcome of the 2002/03 provisional outturn and the revision to the 2003/04 capital programme as a result of the 2002/03 provisional outturn and in year changes to programme and resources.

                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






