Corporate Services Lead Members

2nd April 2001


Report of the Director of Corporate Services 

 1. Introduction
The aim of this report is to provide a programme for strengthening technical competency of I.T Customer Services and Development staff (including R&D) by improving I T skills during the current year, ensuring that such skills remain up to date and are relevant to the changing needs as dictated by the City Council.

The report sets out a tailored and prioritised programme of training courses in both the Microsoft and Oracle tool sets, to help developers fully exploit existing I T facilities and emerging technologies.

The training plan will take account of the current and planned programme of projects that the Customer services and Development unit are undertaking, and will ensure that training is used in order to improve and enhance the delivery of each project.

The report also proposes to take advantage of ‘bulk buying agreements’ which are offered by training organisations. These will provide the same courses but at reduced rates, and also offer additional training days as an incentive

The contents of this report are designed to compliment the overall strategy and programme of development opportunities for I.T Officers.

2. I T Training Provisions

Needs Appraisal Process

Before training was planned, a training 'needs analysis' was undertaken to ascertain and establish the particular training requirements of individuals and of particular projects.  This enabled us to capture any evidence of prior learning/knowledge etc.  This will ensure that I.T Officers attend appropriate training sessions.   

The analysis was conducted via discussions with Team Leaders, an appraisal of the development and R&D work programme, and a review of individual appraisal outcomes. 

The results have allowed us to estimate the type and number of days training that will be required in the next 12 months, in both the Microsoft and Oracle platforms.

The diverse skills and knowledge of Officers has assisted us to ‘breakdown’ I T training into the following categories, thus ensuring that all Officers and projects will be able to attain an essential level of technical achievement within the next financial year.

The categories are: -

Essential : 

Courses that are directly linked to the technical progress of current or planned projects undertaken by Development or R&D.

Desirable

Courses that could potentially supplement the technical progress to projects, or could help in formulating ideas for future I.T initiatives.

3.  Training for Projects

The I.T development plan and Research and Development programme both highlight agreed project work for the next financial year. Not all require new training but most will require officers to provide new and innovative technical solutions in order to maximise the potential benefits to the organisation. The only way to enhance these ideas is to maintain skill levels in up to date technology.

The projects requiring new training including:

Citizen : 
The creation of a Customer Relationship Management system.

Portal: 

The development of personalised Internet access to Public sector data.

Solar: 

The continued development of the Council Minutes and reports system.

Permis : 
The Pan European project to create a Public Key infrastructure for electronic tendering.

Council Tax:
The migration and redevelopment of the existing Ctax system, or the introduction of a 3rd party solution.

NNDR
The redevelopment of the Business Rates system.

E-Payments:
The redevelopment of the Cash Receipting system, including taking electronic payments over the Internet.

O.A.:
The continued re-engineering of Back Office processing to increase collaboration and reduce human intervention.

K.M:
Knowledge Management. The creation of a Corporate Intranet based document management system that will hold all process and procedural information of internal relevance to the authority.

Mobile:
Mobile Computing: The creation of a corporate I.T infrastructure allowing all Mobile officers to electronically transfer data between themselves and the Office.

PSO
The technical creation of a Project Management support office.

HS2000
Integration work between the new Housing solution and other Legacy systems.

4.  Bulk Buying Agreements

Bulk Buying Agreements work on the principle of purchasing up-front a value of training days that we calculate will be required for the next 12 months. Once purchased, training courses can be taken as and when required by the project it relates to.

This can create a number of benefits.

· Project Managers can send officers on training courses using the agreement, without having to go through a lengthy approval and purchasing process.

· Project Managers can be guaranteed that training will be made available for Officers on projects, and subsequently project time-scales should be reduced.

· Officers will be motivated by the fact that they are assured of appropriate technical training in emerging development tools.

· The training agreement is flexible to the changing nature of I.T. We can select and change course schedule when we need to, or if the architecture of a project changes.

Discussions have taken place with two training suppliers who we have successfully used for a number of years.

Inter-Train UK:

Are a Manchester based training supplier who specialise in Oracle and E-Commerce services.  They are the only Oracle training supplier in the Greater Manchester area and have proved very popular with Officers who have attended courses there recently.

Last year we spent approx. £24,000 with Inter-train on various courses. With a Corporate training agreement we would have gained an extra 16 days training and saved money. It works out at about a 10% discount on top on the already reduced Local Government rate.

Remarc Technologies

Are based in Manchester and provide highly competitive rates for both Microsoft Application and Technical training courses. They also provide an effective 6-month training support and consultancy service, free to all delegates who attend courses.

Again all courses are discounted by approx. 10% when they are bought in bulk.

5.   Oracle / Microsoft Training Plan for 2001/2

After reviewing the Oracle and Microsoft training need for the forthcoming year 2001/2002, I have created a schedule of potential training courses, the number of delegates and the normal costs related to those courses.

These can be seen in

Appendix 1 – Oracle Training 



 HYPERLINK  \l "Appendix2" 

Appendix 2- Microsoft Training.



Therefore I would like to make the following proposal;

· That a ‘Corporate Training Agreement’ is purchased from ‘Intertrain’ limited for a value of £20,000, for the purpose of Oracle Training course, up to a maximum of 82days. 

· That Training Vouchers are purchased from ‘Remarc’ limited for a value of £11,400, for the purpose of Microsoft Training courses, up to a maximum of 60 days.

Total proposed spending for Development and R&D, Oracle / Microsoft training for 2001 /2002 is £31,400.

** Note – An Agreement is for twelve months, but if towards the end of the agreement we still have money left, we can extend the term of the agreement.

6 Financing the Proposal

It is envisaged that the budget for this proposal, could come from a number of sources:

· Permis – This project is matched funded by Europe, approx £6400 could be utilised for     training.

· Information Society – Many of the Projects are based on the IS Strategy. £10,000

· Pathfinder – Budget has been set aside for training within the Pathfinder proposal. £15,000

Appendix 1 – Oracle Training 

	ORACLE TRAINING 2001/2002
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	INTERTRAIN PLC
	
	
	
	
	
	
	

	Course Details
	Project
	Priority
	No. of Delegates
	Length of course
	Delegate Days
	Cost of Course
	Total Cost

	
	
	
	
	
	
	
	

	PL/SQL Programming  Part1
	Ctax Migration
	Essential
	3
	3
	9
	975
	2925

	Discover 3.1 Administrator
	Citizen / Portal
	Desirable
	2
	2
	4
	650
	1300

	Forms v6/6I part 1
	Citizen / Portal
	Essential
	3
	5
	15
	1625
	4875

	Forms Part 2
	Citizen / Portal
	Essential
	3
	3
	9
	975
	2925

	Oracle Reports v6/6I 
	Ctax Migration
	Desirable
	3
	3
	9
	975
	2925

	Designer v6I Part 1
	All Projects
	Essential
	2
	4
	8
	1360
	2720

	Designer v6I part 2
	All Projects
	Essential
	2
	5
	10
	1700
	3400

	Designer for DBA’s
	All Projects
	Essential
	2
	1
	2
	340
	680

	Oracle 8I DBA part 1
	All Projects
	Essential
	1
	5
	5
	1700
	1700

	Oracle 8I DBA part 2
	All Projects
	Essential
	1
	3
	3
	1020
	1020

	Oracle Web DB (Portal)
	Citizen / Portal / Solar /Permis
	Essential
	5
	2
	10
	650
	3250

	Oracle Application server
	Citizen / Portal / Solar /Permis
	Essential
	2
	3
	6
	975
	1950

	Oracle Web Forms Server
	Citizen / Portal / Solar /Permis
	Essential
	3
	1
	3
	325
	975

	HTML & Java script (fasttrack)
	Permis
	Desirable
	3
	1
	3
	325
	975

	
	
	
	
	
	
	
	

	Note. This is only a suggested list.
	Scheduled Totals
	
	
	
	96
	
	£31,620.00

	
	Average daily rate
	£330
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Bulk Buying Agreement Proposal
	£20,000  will provide 
	82 days
	
	
	
	
	

	
	Average daily rate
	£245
	
	
	
	
	


Appendix 2 – Microsoft Training

	MICROSOFT TRAINING 2001/2002
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	REMARC PLC
	
	
	
	
	
	
	

	Course Details
	Project
	Priority
	No. of Delegates
	Length of course
	Delegate Days
	Cost of Course per day
	Total Cost

	
	
	
	
	
	
	
	

	Microsoft Exchange 2000
	Permis / O.A / K.M / Mobile
	Essential
	1
	5
	5
	255
	1275

	Windows 2000 Administration
	All Projects
	Essential
	2
	5
	10
	255
	2550

	MS SQL Server 2000 programming
	O.A / K.M / Mobile / Payments
	Essential
	2
	5
	10
	255
	2550

	MS Access 2000 programming
	O.A  
	Desirable
	2
	3
	6
	255
	1530

	Windows 2000 Directory 
	All Projects
	Essential
	2
	5
	10
	255
	2550

	Visual Basic 6
	O.A / K.M / Mobile / Payments
	Desirable
	2
	5
	10
	255
	2550

	Creating and Managing web sites
	O.A / Education / Payments
	Essential
	3
	2
	6
	255
	1530

	MS Project 2000 / central
	General project management
	Desirable
	4
	1
	4
	255
	1020

	MS Share point portal server
	O.A / Knowledge Management
	Essential
	2
	5
	10
	255
	2550

	Building XML based Web Applications
	Permis / O.A / K.M / Mobile
	Essential
	2
	5
	10
	255
	2550

	Building solutions in Exchange and web store
	Permis / O.A / K.M / Mobile
	Essential
	2
	3
	6
	255
	1530

	
	
	
	
	
	
	
	

	Note. This is only a suggested list.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Scheduled Totals
	
	
	
	87
	
	£22,185.00

	
	Average cost per day
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Bulk Buying Agreement Proposal
	60days
	£11,400
	
	
	
	
	

	
	Average cost per day
	£199
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