Proposal For The Implementation Of A Mobile Gateway Facility For The  Civic Centre Telephone Switch, With A View To Reducing Revenue Costs.

As a result of the number of calls made to mobile phones, Desktop Services have initiated a review of the options available to us to reduce the cost of dialling mobiles numbers.

Current estimations of the split between landline calls and mobile calls is said to be around 60/40 in landline calls favour. It is expected that this split will get even closer and the situation may even arise when there are more calls made to mobiles than to landlines.

The telecommunications governing body, OFTEL, are putting pressure on network providers to reduce the charges of calls to mobiles by 10% per year. However as we pay an average of 19.1p per minute over the 4 mobile networks this only equates to a reduction of 1.91p per year.

Proposed Solution

After consultation with telecommunication providers, we propose to install a mobile gateway on to the Civic Centre telephone system. 

When a mobile number is dialled the system is programmed to route this call via the new gateway and the call is charged at a mobile-to-mobile rate (rather than landline to mobile rate).

The gateway is basically a transmitter with SIM cards inserted. We have produced reports from the telephone systems call logger and have estimated that we require 28 of these cards thus allowing 28 simultaneous calls. This can be reviewed on a monthly basis and more cards can be added at any time.

Each of these SIM cards has 1000 minutes free talk time and we estimate that this should be adequate for the Civic Centre requirements. Any unused minutes will spill over to the next month and if a situation arises where all the minutes are used the device simply closes and calls are routed back out in the normal way through the existing channels.

Costs and Savings

The average call spend to mobiles from the Civic Centre telephone system is currently £4650 per month. This is based on average bills over a period of 4 months.

The one-off  costs to implement the GSM Router solution are £4525 to be funded from revenue. This includes installation costs and additional telecoms equipment in our switchboard for the solution to work

The proposed solution includes rental charges of £27,900 p/a for a period of three years and maintenance charges of £2000 in years 2 and 3 of the contract. Costs relating to the post contract period have not been verified.

The projected savings over a three year period commencing 1st January 2004 are as follows:-
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Savings (A-B)

2450
27650
26900
20175
77175

* Call Charges based on 28000 minutes free talk time per month

It is recommended that this solution be implemented ASAP with the required expenditure to come out of the existing central telephony budget where the savings are expected to be made.

