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ITEM NO

REPORT OF THE I.T. PROJECT MANAGER FOR

CORPORATE  SERVICES DIRECTORATE

TO THE CORPORATE SERVICES LEAD MEMBER

ON 3 DECEMBER 2001

TITLE:

Corporate Services Directorate Exceptions to Standing Order 43.(4) (a)

 Purchase of  Business Rates Software

RECOMMENDATIONS:  

That the report in respect of the above be noted.

EXECUTIVE SUMMARY:

1. Standing Orders require that where there is an exception to Standing Order 43(4)(a) (which governs the number of Companies that should be invited to quote for the supply of products and services) then such exceptions should be reported to Cabinet.

2. This report covers one exception:

a) That the Director of Corporate Services be

authorised to purchase Pericles Business Rates

software (cost  £60,000) from Anite without 

seeking tenders.

BACKGROUND DOCUMENTS:

(Available for public inspection)

CONTACT OFFICER:



Gordon Kennedy

Senior Systems Development Officer 

IT Services    

Tel:
 0161 793 2859


WARD(S) TO WHICH REPORT RELATE(S):   All

KEY COUNCIL POLICIES:

DETAILS (continued overleaf)
   City of Salford

                          
  Corporate Services

      Request for Exception to Standing Orders

Purchase of Pericles Business Rates Software

1. REQUEST

This request for an exception to Standing Orders is made to allow Pericles Business Rates Software to be purchased directly from 

Anite without seeking tenders, on the grounds that :

 1. This is a replacement product from Anite who intend to phase out their current BRATES package.

2. The time taken by the tendering process will mean that the implementation date of 31st March 2002 will not be met, thus endangering the £342,000 savings.    

3. Because of the familiarity of Anite with the BRATES system, the IDMS database structure, and ICL hardware and firmware the process of converting from BRATES to the new system will be much easier and quicker. 

4. The price from Anite includes data conversion (which is always a major problem in replacing one package with another) and is good value for money for Salford.             

These points have recently been used by other councils 

to get standing orders suspended and negotiate directly 

with Anite :

1. BRates long term user.

2. History of ICL to deliver (Now recognised as Anite).

3. History of ICL to support (Also now Anite).

4. Functionality of systems facilitated training of staff

5. Ability of Anite to relate to VME system

6. Staff training reduced due to familiarisation of Anite systems.

7. Best of breed in the market.

8. Good relationship with Anite people.

9. General savings on Tendering and training.

10. Ease of conversion

11. Avoidance of referencing to new system

12. Avoid need to reprint stationery if start date is mid year.

2. INTRODUCTION

Currently there are only two major systems on the ICL mainframe : Cash Receipting and Business Rates. In order to make budgetary savings of £342,000 for the financial year 2002/03 by disposing of the mainframe, steps need to be taken to remove these systems off the mainframe by 31st March 2002. Ideally the decision to do this needs to be made by December 2001 to give ICL sufficient notice (as specified in the contract). 

It seems likely that a new Cash Receipting package will be implemented by March 2002..

    The key concern at this moment in time is the Business Rates system. Various meetings have taken place between I.T. and Revenues staff where future options for Business Rates have been discussed. Currently the Business Rates Team utilise a system known as BRATES, software which was acquired from ICL, who have subsequently transferred ownership of this product to a company known as Anite .

Options for  a way forward for the Business Rates system which would allow for the removal of the ICL mainframe have been  examined in some depth by Revenues and IT staff . The preferred option at this stage is the replacement of the ICL BRATES product with Anite’s new version of the product known as Pericles. The Pericles system would operate from an NT server and mainframe usage would not be required. 


3. COSTS

        Software Costs + Conversion :            £60,000

4. SUMMARY

The implementation of this software is now urgent if the ICL mainframe is to be removed by April 2002.

The purchase and implementation of this software by

31st March 2002 will allow the ICL mainframe to be removed

and give staff at Salford a modern computer system for the 

billing and recovery of Business Rates - thus helping them

to give a better service to customers    

Gordon Kennedy

Senior Systems Development Officer 

IT Services    

29th November 2001
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