REPORT TO LEAD MEMBER 4TH May 2004

The matrix attached contains all Corporate Services 2003/04 performance and the next three years targets for all the BVPI’s and LPI’s.

The matrix is coded using the following colours:

Blue Font = 2003/04 Actuals

Red Type = New Targets set for the next three years. If a target is followed by the letter ‘A’ it means it has been changed to the target set the previous year.

Targets set the previous year are still included in the matrix to show what has changed.

Comments to why targets have been changed

BVPI 157

E-government services have made excellent progress over the last 12 months and intend to maintain that momentum with the cooperation and assistance of all the Directorates.  In addition, the greater use of the esd-toolkit allows us to more accurately forecast our targets.  With this in mind a target of 100% enablement instead of the 99.43% is seen as achievable and would be a significant achievement for the council.

Customer Services

All comments relating to Customer Services changed targets can be found in the report submitted by Steve Fryer to Lead Member 4th May 2004.

BVPI 180a (i) and (ii)

The ODPM have stated that Authorities do not have to submit 2003/04 results for this indicator until further guidance is received on the correct definition. Targets cannot be set until the correct definition is received.

